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DENNIS W. DICKINSON 
Some Reflections on Participative 
Management in Libraries 
Participative management is highly touted as a panacea for the ills~eal and 
imagined-afflicting libraries. Apologists for this managerial strategy often 
fail to define it adequately, proceed from a num.per of unwarranted assump-
tions and suppressed premises in their arguments for it, and overlook some 
of the consequences that would follow from its implementation. This article 
examines these assumptions, draws out the premises, and considers some of 
the possible ramifications of participative management in its various forms 
in order to arrive at a clear and workable, albeit restrained, understanding 
of the concept. 
AT LEAST SINCE THE 1960s there has 
been a growing realization that the values, 
needs, and motivations of the work force in 
this country have been changing. Persons 
who make up this force are, on the average, 
better educated, more politically aware, and 
more socially and economically demanding 
than their predecessors, i.e., generally more 
sophisticated and, therefore, less easily 
managed by traditional controls. 1 The staffs 
of libraries, which as institutions have more 
in common with other service and produc-
tion organizations than many librarians are 
willing to admit, 2 certainly have not been 
exempted from this general trend. 
At the same time that library managers 
have been attempting to devise strategies to 
deal with the changing nature of their labor 
force, there have been pressures from other 
quarters as well, the cumulative effect of 
which is manifest in a new and growing 
emphasis on library management. Among 
the problems with which library managers 
must deal are serious financial shortages; an 
increasing concern on the part of institu-
tions in authority over libraries with ef-
ficiency, cost-benefit ratios, and accountabil-
ity; and growing patron dissatisfaction with 
library services. 3 Concurrently, many li-
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brary administrators face demands from staff 
members for a more active role in the ad-
ministration of the library. 
It is perhaps indicative of a failure to cope 
adequately with the circumstances de-
scribed above that a number of articles have 
appeared in recent years deploring the pre-
sent state of library management. Blame is 
fixed variously on library schools that fail to 
prepare students for administrative duties; 
the dearth of literature pertaining to the 
management of institutions employing large 
numbers of professionals; the fact that li-
brary administrators shirk their respon-
sibilities for providing goals, direction, and 
leadership in library management. 4 
PARTICIPATIVE MANAGEMENT 
Perhaps the most commonly offered solu-
tion for such problems is one or another 
form of staff participation in the manage-
ment of libraries. One of the first presenta-
tions of the case for "democracy in libraries" 
was made in 1934,5 and the number and va-
riety of such arguments have been increas-
ing ever since, resulting in a hodgepodge of 
disparate proposals generally glossed under 
the rubric of "participative management." 
One definition of this chimeric term is given 
by Flener, who states that participation 
.. . basically involves representatives of the staff 
working in task-oriented groups to recommend 
possible solutions of library problems to the li-
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brary administrators, to provide for a prescribed 
system of communication throughout the library, 
and to promote the means for orderly change 
within the library system. 6 
But this is by no means universally accepted 
and, indeed, many writers on the topic do 
not define the term at all. This mere lack of 
definition does not, however, dissuade the 
proponents of participative management 
from making a num her of claims for its 
efficacy in improving both the lot of librar-
ians and library service as well. 
One problem, of course, with using any 
term as ill-defined as "participative man-
agement" is that it is made to carry a tre-
mendous amount of semantic baggage, and 
persons using such a term will unpack from 
it just what they want and no more. This 
has the unfortunate result that any number 
of people may use the term in question but 
mean very different things by it, even 
though at least some of the definitional sets 
will intersect to a greater or lesser extent. 
Thus "participative management" has 
been used indiscriminately to mean every-
thing from a situation wherein the library 
management simply seeks information 
and/or advice from staff members to one 
wherein the library is governed by plebi-
scite . To avoid the ambiguity, confusion, 
and emotion engendered by the term itself, 
it is advisable to do as Kaplan has done and 
speak of power sharing when one intends 
something less than an autocratic or dictato-
rial managerial style, 7 realizing that the 
exact nature and extent of such sharing 
· must be specified on a case-by-case basis. 
Power sharing always involves delegation, 
which may range from merely asking for a 
presentation of the facts concerning a given 
matter, on the one hand, to instructing a 
subordinate to take completely independent 
action on the other. It is important to bear 
in mind that even though one must delegate 
both the responsibility for a particular job 
and the authority necessary for its accom-
plishment, the delegator remains accounta-
ble for the job being done. Since that indi-
vidual retains the right to retract this dele-
gation, he or she is not completely divested 
of authority either. Power sharing or delega-
tion, therefore, results in the division of 
work between vertical levels of an organiza-
tion and in shared accountability for such 
work between the delegators and delegates.· 
Delegation emphatically does not, however, 
simply transfer accountability from the 
former to the latter. s 
THEORY Y AS A MEANS OF 
SHARING POWER 
Power sharing, since it necessarily in-
volves superior/subordinate relationships, 
may properly be seen as an organizational 
overlay on the super structure provided by 
the traditional, pyramidal, administrative 
structure of libraries;9 and it is naive to be-
lieve or hope that it can extend to the com-
plete abandonment of traditional, hierarchi-
cal structure for a one-person/one-vote rule 
of management as advocated by some. 10 Put 
another way, "participatory management 
must become more than a euphemism for 
shifting responsibility to the members of a 
committee, or the science of management 
will not even be an art. "11 
Fortunately, there is available a manage-
rial theory that is fairly specific and steers a 
middle course between autocracy and anar-
chy. This so-called "Theory Y" is described 
as a liberalized managerial philosophy pred-
icated on the assumption that most em-
ployees are motivated and responsible 
workers who will more likely respond to 
opportunities for satisfaction of personal 
goals and ego needs than .to the conven-
tional carrot-stick management approach. 
The basic tenet of Theory Y is that such 
internal self-motivation can, in the proper 
context, satisfy the employer's organizational 
objectives more effectively than the usual 
external threats and inducements of conven-
tional management, while increasing job 
satisfaction at the same time. 
The Theory Y environment is said to en-
courage employees to feel trusted, ap-
preciated, and responsible, and thereby 
predispose them to motivation toward ac-
complishment of organizational goals. To a 
considerable extent this environment is 
created through the delegation of as much 
of the organization's decision-making pro-
cess as possible, ie., a form of power shar-
ing. However, any assumption that a 
Theory Y managerial approach represents a 
laissez-faire type of administration is con-
trary to fact, since management by Theory 
Y necessitates the same authority structure 
J 
' 
required by conventional, hierarchical, and 
top-down strategies. The difference between 
the two strategies is that in a Theory Y ap-
proach the exercise of administrative author-
ity is more remote, subtle, and carefully 
planned to insure an optimum balance be-
tween authority and freedom so employees 
do not feel overly constrained in their pur-
suit of personal and professional goals. 12 
STRENGTHS AND WEAKNESSES OF 
COMMITTEES 
Although staff morale may improve with 
the introduction of some form of power 
sharing, as assumed by Theory Y, it does 
not follow that high morale will automati-
cally result in improved organizational ef-
ficiency; and there is more than a little in-
dication that librarians are experiencing 
difficulty in dealing with their newfound 
freedom to participate in library administra-
tion, particularly in policy making. In large 
part, this difficulty may be due to the 
mechanism often used to achieve such shar-
ing, i.e., the ubiquitous committee. 
This is particularly apparent in institu-
tions undergoing a shift from a more or less 
autocratic regime to some sort of power 
sharing; for, even though many libraries 
have traditionally used committees to some 
extent in seeking solutions to library prob-
lems, many librarians are neither familiar 
with nor comfortable in a group problem-
solving situation. The result often is that the 
product of a committee effort is of lesser 
quality than what might be desired and 
what, in fact, could have been more easily 
achieved through other means. 13 
Even taking what may be the most suc-
cessful task-group in many libraries, i.e., 
the personnel or search and screen commit-
tee, 14 management by committee is not 
without its drawbacks. It has been sug-
gested that through serving as members or 
chairing committees individuals are honored 
and gain the recognition of their peers. But 
the process not infrequently suffers from 
lack of interest, knowledge, and administra-
tive ability on the part of committee mem-
bers. This lack prevents them from carrying 
their assigned task to a satisfactory conclu-
sion, even though committee members may 
spend much time at meetings and away 
from their primary library assignments. 
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In spite of the acknowledged costs to the 
library in hours lost and services not ren-
dered, Harvey and Parr admit that they 
found no evidence that appointees selected 
by a search-and-screen committee were in 
any way superior to those selected by some 
other means. In fact, it is alleged that some 
search-and-screen committees, rather than 
selecting the person best qualified for the 
position to be filled, opt for a candidate who 
displeases no one. 15 
In addition to slowing down the selection 
process while ostensibly doing nothing to 
improve the result, Harvey and Parr remark 
that, like other committees , search-and-
screen committees serve to diffuse respon-
sibility as well.16 This is especially interest-
ing when one considers this statement. 
Unless a person can unmistakably identify with 
the fruits of his labor, there is little chance that 
any of his higher-level needs will directly 
motivate his productivity. Any sharing of respon-
sibilities between employees dulls this motivation 
and increases the opportunities for dissatisfac-
tion.l7 
The above is of particular importance, for 
it suggests there is a very real danger that 
the alleged salutory effects of power sharing 
(i.e., higher staff morale, job satisfaction, 
and, hopefully, productivity) may well fall 
victim to the virtually universal committee 
structure employed to implement it. This 
seems likely, since if there is anything they 
consistently do, it is to diffuse responsibility. 
The literature . on participative manage-
ment in libraries seems conveniently to 
overlook the counterproductive force that 
governance by committee can exert on a li-
brary staff. It does not take adequate ac-
count of the fact that the product of com-
mittee work often may not completely 
please anyone on the committee, and no 
one can-nor in some cases would be will-
ing to-take individual responsibility for the 
outcome. 
Thus the committee structure, while it 
facilitates consultative and advisory pro-
cesses between staff and administration, 18 
nonetheless, carried far enough, denies the 
feeling of individual responsibility and ac-
complishment so important to morale and 
motivation. But, more than that, it places 
effective administration in double jeopardy. 
In addition to increasing opportunities for 
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staff dissatisfaction, such collectivization 
makes accountability impossible. In the 
usual case there is no way in which a higher 
authority, such as a college or university 
administration, can effectively hold a com-
mittee as such responsible for the conse-
quences of its decisions, however unfortu-
nate. 
This latter problem is particularly appar-
ent in an especially pernicious model of 
power sharing whereby the professional staff 
of a library, acting as an assembly, would 
set policy but then formally turn over re-
sponsibility for its implementation, i.e., ac-
countability, to the library administration. 19 
The effect of such a plan is, of course, to 
create a situation wherein the policy-making 
body can act with complete impunity since 
it will not and cannot be held accountable 
for the policies it sets. I shall not trot out 
the parade of horribles that contemplation 
of this proposal brings quickly to mind. 
Anyone with a modicum of intelligence and 
imagination can, without effort, conjure up 
the dire consequences of such a strategy. 
LIBRARIANS AS PROFESSIONALS 
One reason why these arguments seem to 
have been consistently swept under the rug 
is that some form of power sharing is, at 
present, widely believed to be the only 
means of dealing with problems engendered 
by the presence of large numbers of "pro-
fessional" employees in a heteronomous or-
ganization. The mystique of professionalism 
serves as a cornerstone for most recent dis-
cussions of managerial style in libraries. 
"Professional," like "participatory man-
agement," is a term without a clear and 
univocal definition. Drucker, however, 
gives what is probably as useful a definition 
of "professionals" as any when he asserts 
that they are "people who are more in-
terested, and should be, in their profession 
than the institution-people who look upon 
the institution very largely as a place that 
enables them to practice a profession. "20 
In the same vein, Shaughnessy points out 
that professionals desire autonomy in mat-
ters affecting their work and career and seek 
to identify with their occupational group as 
opposed to the institution or organization 
within which they practice. Attainment of 
these objectives, he points out, would 
necessarily give professionals "a real, as dis-
tinguished from symbolic, voice in deter-
mining some of the policies of the organiza-
tion in which they work. "21 
If librarians are, in fact, professionals, 
then it follows that some considerable 
amount of power sharing will constitute a 
necessary condition of their successful em-
ployment in libraries. However, the major 
premise is at least open to question. Some 
authors22 argue that there are real and sig-
nificant differences between the training re-
quired of a librarian and that of profession-
als in most other fields; e.g., to be a "pro-
fessional" librarian one needs only complete 
a relatively brief formal training program, is 
not required to participate in an internship, 
and does not need to pass standardized ex-
aminations before being admitted as a full-
fledged member of the occupational group. 
When one considers the foregoing in con-
junction with Drucker's judgment that, in 
general, many individuals in so-called pro-
fessions are overtrained given the nature of 
their actual responsibilities, and specifically 
that librarianship may well have overdone 
the formal qualifications for membership, 23 
then there is considerable justification for 
the view that librarianship, along with such 
fields as education , nursing, and social 
work, might better be categorized as a 
semiprofession. This argument is based on 
the fact that the vast majority of practition-
ers in these fields work in organizational 
settings and are not independent, autono-
mous agents as are those who have tra-
ditionally been accepted as professionals. 24 
The claim of librarians to professional 
status seems still less valid when one 
realizes that much of the work required to 
operate a library is little different from that 
which goes on along most assembly lines. 
Drucker speaks of the incredible amount of 
"donkey work" required to maintain order 
in a library, 25 while others have taken note 
of the routine, repetitive, detailed proce-
dures that make up the bulk of work in 
most libraries. 26 Although Drucker's charac-
terization of library work is, perhaps, un-
necessarily pejorative and provocative, there 
is a good deal of truth in his assertion. 
Support for this heretical view of library 
work appears in a recently published study 
of the ways in which academic librarians are 
' 
perceived by students. A survey of students 
at a midwestern university disclosed that 
they generally associated librarians with a 
reference function and most often believed 
that "the librarian is 'trained' or 'skilled' 
rather than 'educated' or 'professional.' "27 
In addition, the authors learned that al-
though students assume that there are edu-
cational requirements for academic librar-
ianship they most often do not perceive li-
brarians as possessing a specialized educa-
tional background or subject expertise. 
Given this view, it is not surprising that the 
investigators also learned that students gen-
erally found it difficult to differentiate be-
tween professional and other staff in the li-
brary and were indifferent to the distinction 
so long as their needs were met. 
It is also significant that even though the 
students in this study generally equated li-
brarians with reference librarians-perhaps 
the paradigm of librarianship in the minds 
of librarians themselves-they still did not 
see librarians as "professionals. "28 This sort 
of evidence lends credence to the view that 
the professional status of librarians is largely 
only self-ascribed. 
COLLEGIALITY 
But whatever the merit, or lack thereof, 
of arguments proceeding from the premise 
of "professionalism," the movement toward 
power sharing of some sort in libraries con-
tinues. One of the common strategies for 
achieving this end in academic libraries is 
that of a collegial organization of the library, 
wherein it becomes an academic unit of the 
parent institution and is organized accord-
ingly, usually as prescribed by the faculty 
constitution or some other like document. 
While it is easy to understand why 
academic librarians might want collegiality 
as an organizing principle-being im-
mersed, as they are, in an institution the 
most prestigious elements of which are so 
organized-this approach is nonetheless not 
without problems. The collegial model rep-
resents a radical departure from organiza-
tional principles which have governed and 
continue to govern libraries of all sorts (i.e., 
a hierarchical, bureaucratic model) and will, 
therefore, place a good deal of stress on the 
institution that must adapt to it. 29 
Generally, the push toward collegiality is 
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predicated on the assumption that faculty in 
academic departments have considerable au-
tonomy and exert a significant and direct ef-
fect on the administrative decision making 
of the parent institution as well as their own 
departments. Evidence indicates that faculty 
members already operate in an environment 
that is hierarchical and considerably less 
than completely democratic, 30 and, more-
over, that heteronomy in institutions of 
higher education is increasing. 31 
From this it may be argued that librarians 
who look to the collegial model as a re-
placement for hierarchical, bureaucratic 
structure and a mechanism for assuring in-
dividual autonomy in matters pertaining to 
their employment will almost inevitably be 
frustrated and disappointed. On the other 
hand, insofar as the collegial model does 
facilitate individual autonomy, it has been 
argued that the effects can be deleterious 
even to the teaching function of an 
academic faculty. This comes about since 
such autonomy can, and often does, result 
in the student's exposure to an unintegrated 
body of information that he or she is left to 
tum into a liberal education. 32 
Consider then for a moment the conse-
quences of imposing a mode of organization 
on libraries that may have essentially the 
same effect on their mission as it has on the 
teaching faculty's. As a group the latter can 
function, to some extent, in a haphazard 
and uncoordinated manner, as most stu-
dents are able to make up for themselves 
what is lacking in the system; i.e., they can, 
perhaps with the help of knowledgeable li-
brarians, fill in the gaps in the information 
with which they are presented in their vari-
ous courses and integrate the separate ele-
ments into what can reasonably be called an 
education. 
The stuff of which libraries are made, 
however, i.e., non sentient records of 
knowledge, are inert in this respect and can 
do nothing to make up what may be lacking 
in the library's processing system, for exam-
ple, nor to coordinate and integrate the 
manifold subsystems of which a modem li-
brary is composed. Libraries are essentially 
complex and sophisticated logistic systems, 
and library materials are passive objects, not 
active subjects. This being the case, either 
materials are moved through a ~rdinated 
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and integrated system from publisher to pa-
tron, or nothing happens at all. 
Libraries, then, are nothing if not organi-
zations; i.e., a library is or should be a "sys-
tematized whole . . . a body of persons or-
ganized for some purpose. "33 Thus, "organi-
zation" as it applies specifically to libraries 
may be defined as "the means by which 
management channels and directs work flow 
through operating units; establishes lines of 
authority, supervision, and control; and 
coordinates relationships for the accom-
plishment of the goals for which the library 
exists. "34 Such a definition is inherent in 
the description of library management as 
"all those administrative and supervisory ac-
tivities in which goals and policies are for-
mulated for the organization or its subdivi-
sions, in which organizational plans are 
made, and in which the work of others is 
directed, monitored, and corrected as 
needed."35 
But the above can seemingly only be 
achieved by centralizing ultimate decision-
making responsibility and authority; for, 
given the complexity of libraries, it is only 
persons occupying relatively high-level ad-
ministrative positions who can perceive and 
understand the organization as an integrated 
whole. Such perception and understanding 
are necessary for realistic definition of the 
library's goals and objectives and for in-
formed assessment of what each element 
must do to achieve these goals. Therefore, 
except for very small libraries, only cen-
tralized decision making can provide the 
consistency, leadership, and direction nec-
essary for the establishment and attainment 
of a library's goals. 
The requisite coordination and integration 
of the systems which taken together make 
up a library can only be achieved through a 
hierarchical authority structure; and it fol-
lows from this that collegial organization is 
inappropriate to libraries since persons 
filling positions within a chain of authority 
as is required for effective administration of 
a library must submit to decision making, 
coordination, and control from above in the 
interest of organizational efficiency. 36 This 
is, of course, the antithesis of collegiality as 
usually understood. 
MANAGING CHANGE 
Yet another reason for centralizing the 
goal-setting and decision-making functions 
in libraries lies in the fact that the setting of 
goals, if they are meaningful, will necessar-
ily involve some potential organizational 
change. Such change often poses a threat to 
staff members since, like many service or-
ganizations that need not show a profit, li-
braries tend to concentrate on adding new 
activities without giving commensurate at-
tention to the elimination of old ones. Thus, 
especially in times of declining financial re-
sources, the primary responsibility of an 
administrator should be to determine which 
activities in the organization need to be 
supported more adequately, which can be 
downgraded or completely eliminated, and 
where the resources gained through the lat-
ter can be most effectively invested. 
A cardinal rule of administering service 
organizations should be that "one doesn' t 
start anything new unless one phases out 
something old." But if a staff member has 
spent a significant amount of time perform-
ing a particular function, the natural, human 
tendency will be to argue for its con-
tinuance even if it has become obsolete 
from the standpoint of the organization;37 
and there is reason to believe that an occu-
pational group that considers itself "profes-
sional'' will be especially vigorous in resist-
ing any change that threatens its autonomy 
or security. 38 
This understandable but unfortunate 
tendency to retrench when threatened with 
change is aggravated by the disparity be-
tween the number of possible tasks in a li-
brary on the one hand and the number ac-
tually necessary to the operation of a library 
on the other. Gore avers that the possible 
tasks are infinite while the number of tasks 
necessary to operate a library efficiently is 
always less than the staff believes; and that, 
given this fact, it is not surprising that in a 
large number of libraries many necessary 
functions remain undone or done badly be-
cause there is no differentiation of what is 
necessary from what is merely possible. 39 
What it is necessary to accomplish can, of 
course, only be determined in light of the 
full scope of the library's goals, operations, 
and resources; and this decision-making 
context is, as pointed out above, only avail-
able to library administrators. They are paid 
to be informed in these matters and to have 
the vision, leadership ability, and practical 
good sense to direct the library properly, as 
indeed many chief administrators' titles 
would imply. 
Not only do the various operations, 
functions, and tasks which constitute ele-
ments of the formal structure of a library 
need periodic review and revision, but per-
sons who fill the positions represented on 
an organizational chart and perform the 
tasks displayed in an operations algorithm 
should likewise be subjected to periodic re-
view. Without the latter, the most carefully 
orchestrated library system will function at 
less than maximum efficiency, not due to 
any design defect in the system itself, but to 
the fact that some persons on the staff can-
not or will not perform in a way required by 
the position they hold and its relationship to 
the rest of the organization. 
That libraries have not been notably suc-
cessful in pre-employment screening of ap-
plicants, assessing the strengths and weak-
nesses of incumbents, providing in-service 
training and development programs, devis-
ing strategies for placing employees in jobs 
for which they are suited, or, as a last re-
sort, discharging those few individuals not 
suited for library work at all, is an acknowl-
edged fact. 40 To the extent that they con-
tinue to be unsuccessful in developing effec-
tive programs for recruiting, assessing, anti 
developing a competent staff, libraries will 
be prevented from achieving their goals or 
will achieve them only at an excessive cost. 
In a recent article, a member of the 
British House of Commons and manage-
ment scientist, commenting on the poor 
performance of British industry, lays much 
of the blame for the striking inefficiency of 
the latter on the lack of a systematic review 
and development program for managers in 
most British companies and the fact that, 
once recruited, an individual's promotion 
too often depends solely on "seniority and 
performance which is not unsatisfactory."41 
There can be little doubt in the mind of 
anyone familiar with American libraries that 
this same analysis, mutatis mutandis, 
applies equally well to their problems also. 
As Drucker points out, there is a small 
number of people on any staff who perform 
well, and there is, consequently, a pressing 
need to identify these individuals and place 
them in positions that will make the most of 
their abilities. 42 Libraries have, in the main, 
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simply failed to do this. 
It seems clear, then, that a fairly strong, 
centralized administration will be required 
to plan, initiate, and direct the process of 
change. However, it is often argued by 
proponents of participative management 
that any administrative structure, as distin-
guished from line librarians, becomes iso-
lated from the realities of day-to-day library 
operations, that a strong, centralized admin-
istrative structure automatically excludes li-
brarians who are not part of the manage-
ment elite from any voice in setting goals 
and determining policy_ for the library, and 
that such exclusion will and does preclude 
meaningful change in or adjustment of li-
brary policy and procedure to bring the 
services offered into conformity with the 
needs of library clientele. 43 
But there are indications that such state-
ments are actually contrary to fact and rea-
sons to believe that in most libraries staff 
recommendations and advice on a wide 
range of problems are actively sought and 
exert considerable influence on eventual de-
cisions, even though there is a high total 
amount of control. 44 From the evidence 
available, then, it begins to appear as if the 
ills that power sharing is designed to cure 
are very likely only psychosomatic. 
There is also a counter argument to be 
considered that holds that libraries, espe-
cially large ones, are not now providing ef-
fective information services to their clientele 
because of a lack of congruence between the 
aims and attitudes of librarians and what 
should be the goals of libraries as organiza-
tions. 45 The Theory Y approach to manage-
ment, outlined above, offers one possibility 
for bringing these into coincidence; but 
however closure is accomplished it will, 
again, require significant changes in the 
situation and status of many librarians. 
Hence, the argument that increasing staff 
participation in management is the best 
means of improving service to library clien-
tele is of questionable validity since the 
tendency on the part of staff members will 
be to make just and only such changes as 
would not diminsh their own autonomy, se-
curity, or self-ascribed status. Very little 
real change and virtually no radical, organi-
zational change would likely come about 
given the primacy of a desire on the part of 
staff members to secure the status quo. 
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This line of thinking is reflected in state-
ments such as that of Pierson, who asserts: 
Status comprises roles, symbols, and rewards, not 
just symbols and rewards .. .. Roles, symbols, 
and rewards should be judged in terms of institu-
tional goals-not in terms of librarians' aspira-
tions. One possibility is to identify those ele-
ments of work which need doing and merit de-
sired symbols and rewards and to confine librar-
ians to those elements, thereby simultaneously 
achieving institutional goals and raising librarians' 
status-while, perhaps, reducing librarians' num-
bers.46 
It is certainly true that there are even yet 
many repetitive, clerical tasks necessary to 
the effective and efficient operation of a li-
brary, and, in many instances, these tasks 
are assigned to librarians who are quite 
comfortable with them. However, what Pier-
son is proposing is to propel librarians out 
of low-level, routine functions and confine 
them instead to a considerably smaller 
number of jobs deserving of the perquisites 
and status they seek. But expecting this 
kind of change-which would, in spite of 
Pierson's cautious phrasing, surely result in 
a substantial reduction of available profes-
sional positions-to come about in any li-
brary through the actions of just those 
people who would be adversely affected by 
it is much like expecting a hog to guard the 
cabbage patch. 
While change is necessary to the con-
tinued viability of libraries, care must be 
taken to provide job security for persons 
displaced by technological or organizational 
changes that achieve economies in the li-
brary's operations. This would be required 
for humanitarian reasons if for no others, 
but there is a practical aspect to such pre-
cautions as well. That is, although initially 
most or all changes that will potentially dis-
place staff may have to be at the initiative of 
management, the hope and expectation 
should be that staff members themselves 
may eve ually become secure enough to 
suggest such changes ; and one way-
perhaps the only way--of fostering this feel-
ing of security is to create an environment 
wherein staff members can be sure that 
they are not crawling out on a limb and 
sawing it off when they offer a suggestion 
that will improve operational efficiency but 
may, in the process, eliminate or sig-
nificantly alter their own job. 47 
MINIMIZING BUREAUCRACY 
There is a danger, however, that while 
overall staff size may be reduced through a 
strong, central administration, that very 
administrative structure may grow dispro-
portionately large through the addition of 
associate and assistant directors, administra-
tive assistants, and specialized staff posi-
tions, etc. 48 The effect of such an increase 
in bureaucratic echelons is, more often than 
not, to simply remove the director from 
contact with the day-to-day operations of 
the library; and, continued long enough, 
this will indeed have the effect predicted by 
some advocates of participative manage-
ment, i.e., the library director will be insu-
lated from the realities of the organization 
he or she is charged with directing. There-
fore, the hierarchical structure should have 
as few managerial levels as possible but still 
enough to insure a workable span of control 
at each level. 
The same problems of complexity and 
scale, which render it impossible for a com-
plete and equal sharing of power in the 
management of a library to succeed, 
likewise give the lie to any claim that it can 
be run singlehandedly. No administrator 
can know enough about the details of each 
operation in a library to · make informed de-
cisions without considerable advice from 
persons more intimately involved with the 
operations in question. Thus to be suc-
cessful, a minimal administrative hierarchy 
will require frequent consultation with and 
considerable delegation of authority and re-
sponsibility to subordinates. Such a strategy 
will avoid the extremes of uninformed au-
tocracy on the one hand and an acephalous, 
popular democracy on the other, while in-
suring that ultimate decision-making power 
and accountability remain squarely with the 
library administration. 
CONCLUSION 
Some library managers are unwilling to 
admit that they want and need control over 
the operations for which they are accounta-
ble, while subordinates are usually desirous 
of more influence on the decision-making 
process in the organization than is actually 
permitted, no matter what the managerial 
strategy employed. 49 This combination of a 
manager's unwillingness to express undemo-
cratic opinions and realization that staff 
members desire more influence on decision 
making within the organization than is or 
should be allowed combine to create a situa-
tion in which management may turn to 
some form of putative power sharing in 
hopes of mollifying the staff without grant-
ing them any actual decision-making 
power. 5° 
Such duplicity serves no purpose, of 
course, as staff members quickly see 
through the sham and become variously 
disenchanted, cynical, and/or hostile, and 
with the inevitable result that the attempt 
at mere passification will not only fail, but 
will prove dysfunctional for the organization 
as a whole when staff members' negative 
feelings manifest themselves in actions or 
inaction, as the case may be. 
The extent to which power will be shared 
in the organization will be influenced by a 
number of personal and organizational fac-
tors, 51 but it needs to be carefully spelled 
out to all concerned. The library staff should 
never be led to believe that they have or 
will receive more decision-making authority 
than the chief administrator is, in fact, will-
ing and able to grant. It should be made 
clear in both policy and practi<;e that the 
overall managerial style is one of consulta-
tion and coordination, with decision-making 
authority being delegated to particular indi-
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viduals for specific purposes when dictated 
by circumstances. 
This strategy should satisfy the needs of 
librarians for participation in the manage-
ment of their institution as it will perforce 
require a great deal of delegation on the 
part of the library administration . It will do 
so, however, without a full surrender of 
decision-making authority or abdication of 
responsibility on the part of the director 
who will ultimately be held accountable for 
the performance of the organization as a 
whole. 
None of these remarks should be taken as 
in any way an argument for a dictatorial , au-
tocratic, or oligarchic management style in 
libraries. Rather, what I have attempted to 
do is to provide an antidote for some of the 
more extreme and sometimes naive in-
terpretations of participative management 
that appear from time to time in library lit-
erature. That is, participative management 
or power sharing should not-and cannot, if 
it is to be successful-mean an abdication of 
responsibility for the library on the part of 
administrators and managers in the name of 
democracy. For all of the reasons men-
tioned above this simply will not work . 
What seems to be required instead is exten-
sive and intensive consultation between 
administration and staff, but with. the ulti-
mate decision-making authority and atten-
dant accountability unequivocally lodged 
with the library administration. 
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JAMES MICHALKO and TOBY HEIDTMANN 
Evaluating the Effectiveness 
of an Electronic Security System 
The article updates a 1971 study that recommended the installation of an 
electronic security system in the Van Pelt Library at the University of 
Pennsylvania. A pre- and postinstallation comparison of estimated loss rates 
is given. Also presented are an analysis of costs and benefits based Qn the 
new estimated loss rates and a discussion of factors affecting loss rate esti-
mates and additional benefits. 
THE PROBLEM OF PROVIDING efficient 
physical access to documents has become 
one of major concern to librarians. Research 
in document delivery, user frustration, and 
manipulation of loan policies has demon-
strated that physically accessible collections 
are fundamental in any consideration of li-
brary effectiveness. The problem of book 
theft, as an obstacle to physical access, has 
attracted much attention and considerable 
study. 
The purpose of the present study was to 
update a 1971 analysis · of the value of an 
electronic security system (ESS) for a library 
collection. The 1971 study was conducted at 
_ the Van Pelt Library of the University of 
Pennsylvania to determine the yearly loss 
rate for documents that were permitted to 
circulate. Based on these estimated loss 
rates, a cost-benefit analysis was made to 
determine if the installation and operation 
· of an ESS was justifiable. The results of this 
1971 study appeared in an article by 
Michael Bommer and Bernard Ford in this 
journal. 1 
Acting on the positive results of this 
analysis, the University of Pennsylvania li-
brary administration installed an ESS in 
August 1974. Preparatory to the actual in-
James Michalko is business administrator and 
Toby Heidtmann is assistant to the associate 
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ies, Philadelphia. 
stallation of the detection hardware, the li-
brary had begun inserting sensitive pieces 
into new materials as they were processed 
and, for a six-month period, into older ma-
terials as they were returned to the circula-
tion desk. Thus all materials acquired since 
early 1974, reference materials, and mate-
rials actually borrowed have sensitive pieces 
placed in them. 
With the system in operation for just over 
two years, the present study was under-
taken to assess the impact of an ESS on the 
loss rate of protected materials. In addition, 
a loss rate for the entire collection was es-
timated using the techniques of the 1971 
study. 
METHODOLOGY 
Other studies of book loss have been 
conducted over longer periods of time2 and 
using a two-stage sampling procedure. 3 
However, the method used here closely fol-
lows the second method outlined in the 
1971 study. 4 To determine the loss rate of 
recently acquired, protected documents and 
to estimate the loss rate for the circulating 
collection, a methodology based on certain 
assumptions and sample data collected at a 
particular time was used. 
In summary, the assumptions are (1) that 
the loss rate for documents correlates with 
the publication date of documents, (2) that 
the loss rate in the immediate past has been 
constant, (3) that the loss rate for the group 
/263 
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of most recently acquired documents (1974 
on) is similar, (4) that the number of docu-
ments lost from those acquired in a particu-
lar year is a direct function of the length of 
time these documents have been on the 
shelf, and, finally, (5) that the document loss 
rate is in direct proportion to the use rate. 5 
Table 1 summarizes the calculations that 
result in the loss rate estimates. These loss 
rate estimates were derived as follows: An 
estimate was first made of the number of 
documents allowed to circulate in various 
publication classes by drawing a random 
sample from the shelflisr' and coordinating 
the proportions of cards in the sample 
classes with the estimated number of cards 
representing circulating materials. 
This was accomplished using the following 
algorithm: the estimate of total shelflist 
cards, derived from total shelflist inches 
times 100, was multiplied by the ratio of 
cards in the sample representing documents 
that are allowed to circulate to the total 
number of cards in the sample to yield the 
estimated number of cards representing 
documents permitted to circulate. Then the 
following formula was applied to each publi-
cation class to yield the estimated number 
of documents in each publication class that 
are allowed to circulate, which results ap-
pear in column 4 of table 1: 
ESTIMATED CARDS 
THAT CIRCULATE NUMBER OF 
--------X SAMPLE DOCUMENTS = 
SAMPLE CARDS 
THAT CIRCULATE 
IN EACH CLASS 
ESTIMATED NUMBER OF 
DOCUMENTS IN EACH CLASS 
(column 4, table 1} 
A second sample of the shelflist was taken 
to obtain a sample of documents acquired in 
1974 and 1975, then a search was conducted 
during this two-week period for these 
documents to determine the number unac-
counted for and presumed lost. The results 
appear in table 2. Following the Bommer/ 
Ford assumptions, a calculation was made to . 
estimate the annual rate at which these 
most recently acquired documents were 
being lost. 
Estimated yearly proportion of documents lost for 
the most recently acquired documents (1974, 
1975) = 
10/2 + 11/3 
= .0102 
849 
A yearly document loss rate for each pub-
lication date class was then computed by 
first computing the circulation rate of 
documents in each date class relative to 
class I (e. g., the circulation rate of class II 
divided by class I is .00659/.00595 = 1.108), 
based on a one-week sample of ·circulation 
data (column 3, table 1). Then these relative 
circulation rates were used to estimate the 
annual document loss rates for each class. 
Thus if documents in class I are being lost 
at the rate of .0102 per year (as determined 
above) then class II documents are being 
lost at the rate of (.0102) (1.108) = .0113 
per year. These annual document loss rates 
are shown in column 7 of table 1. 
Finally, the annual loss rate for each class 
of documents is multiplied by the es-
timated number of documents in each pub-
lication date class. This yields an estimate of 
the annual number of lost documents and is 
shown in column 8 of table 1. Summing this 
column indicates that the estimated number 
of documents lost from the Van Pelt collec-
tion during 1976 is 7,488. However, based 
on reported lost books searched for by li-
brary staff, approximately 13 percent of lost 
documents eventually turn up. Thus 7,488 
- (.13) (7,488) = 6,515 documents are ap-
parently lost as a result of theft. 
CONCLUSIONS 
Perhaps the most reliable comparison that 
can be made between the two studies is the 
loss rate of the most recently acquired 
documents. This comparison comes closest 
to the one-group pretest-posttest design out-
lined by Campbell and Stanley7 and is, of 
course, subject to the problems outlined by 
them. In 1971 the loss rate of the most re-
cently acquired documents was estimated at 
• \)228 per year while in 1976 the estimated 
rate had dropped to .0102-a reduction of 
approximately 55 percent. Further, the es-
timated loss rates for the circulating collec-
tion as a whole dropped 39 percent-from 
.0079 in 1971 to .0048 in 1976. 
]]l 
s ~ 
:S:J""' go:Z c '" ~]~:; 
~~8 
~ .5 
"'" 
c 
~ i]l 
t- ~~~ 
"' 
... c ... 
....-! E~~~ p:; 
~ ~§~ Q!l:l .§00 
00 ~~ ·= lZ~ ~9 ll-<p:; ._ 
p:;~ ~~: <!l:l ~~ ~':~ ;:....~ §:.§ ~~ ~t: 'Ode-z~ 
"B § .~ OCJ:) 
< .. (3o-
'-'~ ~~ 
c"' :::>~ ~5 ~~ -s ~ "'<:> 0 .... ~a~~ 
.... o E-<ll.. ~'o><: u~ Q) Q) ~..:I Q)-
~ ~'-' ~~ ~ oz ~ Ucij 
< E-< ~< ~"' OE-< s;: ~< ::l Q)"' 
E-<0 ~~~~ (I)~ ~ Q)~ 
- c oE-< '" ·-~u ~'o ~ ~ V"J...:I E-<...:1 
zo 
~u ~< "8 
::>E-< ·;::: 
'o 
Q) 
u< ~ 8c c;,j -" Q) Q) 
~"' ~ a ~ 0~ ::l v :z c p:;V) 0 
~~ 
·= !l:lQ 
s~ z~ 
~ (I) §:~ ll ~ 8 (I) 
< 
~~~&;lns~~M~~~ ~ ...-f~"<1'~c<)...-f...-t 
........................ r-: 
00)~...-f...-f...-!~000 ~c-)00 ~~~~~§ ...-t~t- 8c<)...-f...-f C1C1C1~~ -~~~ . 
~~"'£5~c:j~&;~~ 0~...-t """'"""'~"""' 
• ...-t~t-~"<1'c<)...-t...-t~ 
.....;,....;,....; . . . . . . . 
~...-tO O)...-t000)...-t~"<1'~c<)~ ;;t;~£5~~"<1'&> ~rn 
v5ct:ict:i~c-:i~,....; . .. 
O)~~O)~c<)c<)O)t-~ f;s ~~~~ ~~~~~ 0 
oor--:-~ ei co\6 g riCO)~ 0 r-: 
t-0"<1'~"<1'0) 0...-t...-t ~ 
...-f...-f...-f...-f """'~"""'"""' ........ 
~S:~;;t;&;~~~~~ 
"<1't-0~"<1'~c<)...-t 
........ 
"' ~~n=;~;~~ 
"'"' "' ~ &it-...-f...-f...-f...-t...-f...-f...-f...-t...-t...-f 
--=22:;;..;>~~~:< 
Electronic Security System I 265 
COST-BENEFIT ANALYSIS 
The 1971 analysis of costs and benefits an-
ticipated a 90 percent reduction in the loss 
rate due to the ESS. The present study 
shows that estimate to be overly optimistic. 
Nevertheless, an analysis of actual costs and 
benefits clearly demonstrates the beneficial 
impact of the ESS. A summary of costs ac-
tually incurred for the purchase and opera-
tion of the ESS in Van Pelt Library is: 
Initial one-time costs: 
Purchase and installation $11,622 
Sensitive pieces 19,986 
Annual costs: 
Sensitive pieces 
Maintenance 
$31,608 
$ 7,894 
523 
$ 8,417 
No account is taken of the cost of instal-
ling the sensitive pieces in each book be-
cause that job replaces the pasting of 
bookplates and, therefore, involves no 
additional expense . 
The analysis of benefits to the library is 
based on cost-saving estimates derived from 
the ongoing lost book replacement program 
in Van Pelt Library. For these cost-benefit 
calculations, one refinement in the earlier 
study has been attempted; the number of 
books assumed stolen has been separated 
from the total population of lost books , 
which also includes books borrowed and not 
returned. 
To determine the number of documents 
that would have been stolen had the ESS 
not been installed, we applied the 1971 col-
lection loss rate to the 1976 estimate of the 
number of documents in the collection. This 
yields (.0079) (1,347,053) = 10,642 docu-
ments that might have been stolen without 
the ESS. The difference between this 
number and the 1976 estimate of lost 
documents (10,642 - 7,488) gives 3,154 
documents presumably not lost because of 
the ESS. 
Naturally, not all of the estimated lost 
books come to the attention of the library 
staff and become candidates for replace-
ment. In the most recent full year, the li-
brary actually replaced only 864 books that 
were lost as a result of theft. This is approx-
imately 12 percent of the 7,488 books esti-
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TABLE 2 
SAMPLING OF DocUMENTS LoST 
Document 
September~ober 19'11• 
Number of Number of Document 
September~ober 1976 
Number of Number of 
Acquisition Documents in Documents Lost Acquisition Documents in Documents Lost 
Date Sample as oE Sept. -{)d. Date Sample as of Sept.~. 
1971 1976 
1971 313 5 1975 332 10 
1970 388 7 1974 511. ll 
1969 365 17 TOTAL 849 21 
1968 ~ a 
TOTAL 1391 43 
•From table 2 in Michael Bommer and Bernard Ford, "A Cost-Benefit Analysis tor Determining the Value oE an Electronic Security 
System," Colkge & Resean:la Ubrarlea 35:274 Ouly 1974). 
mated as stolen during 1976. If the library 
did not have an ESS, then presumably 12 
percent of 10,642 documents or 1,228 books 
would have had to be replaced during the 
same period. Thus the library avoided re-
placement of (1,228 - 864) or 364 docu-
ments. The average total cost of searching, 
evaluating, and replacing a stolen book over 
the last full year was $22.63. Consequently 
the library avoided spending ($22.63) (364), 
or $8,237, because of the ESS. 
The Benefit/Cost (B/C) calculation used in 
the 1971 study is duplicated here with 
changes in only those values that reflect ac-
tual operational experience. The subjective 
values associated with estimated benefits to 
the library (L) and estimated benefits to the 
user (U) as well as the time frame for con-
sideration are carried over without change 
from the 1971 study for purposes of com-
parison; i.e., (L + U = $10,000, n = 15). 
The Benefit/Cost ratio is then: 
B 
c 
n 
I (8,237 + L + U) 
t = 1 
--------- = $1.73 
n 
31,608 + I (9,417) 
t = 1 
A break-even analysis shows the pay-back 
period to be 3.2 years. The B/C ratio and 
pay-back period compare favorably with the 
1971 values particularly in light of the high 
degree of effectiveness that was anticipated 
but not realized for the ESS in the prelimi-
nary study. 
DISCUSSION 
As mentioned above, subjective values (L 
+ U) were held at the levels estimated by 
the first study in the calculation of B/C and 
pay-back for purposes of comparison with 
this earlier study. However, this leaves out 
several important factors in the present 
analysis that result in a conservative com-
parison. For instance, it seems that benefits 
to the library and the user are larger than 
estimated in 1971. 
The ESS has, in its physical presence 
alone, a public relations value by proclaim-
ing to the community that the library is ac-
tively taking steps to prevent book loss. A 
similar message is conveyed to staff mem-
bers, particularly the door guards, who now 
have an effective control tool, and the stack 
personnel, who appreciate the efforts to 
protect the collection. In addition, the user 
is rewarded by a higher success rate in re-
covering the popular materials that might 
otherwise be stolen. Raising the value of L 
and U would, of course~ increase the $1.73 
B/C ratio. 
In addition to these subjective factors af-
fecting the valuation of the ESS, there are 
many factors that affect the critical estimate 
of the loss rate that cannot be identified in a 
study such as this-collection policies, 
course requirements, student population, 
user attitudes, staff thoroughness, and so 
on. 
Two factors should be mentioned that 
seem to impact on the loss rate more di-
rectly. First, the percent of the collection 
Qutfitted with sensitive pieces. In a large 
collection, such as the University of 
Pennsylvania's, it is prohibitively costly to 
protect the entire collection. With only a 
portion of the books protected, a burden is 
shifted hack onto the thoJ;l<)ughness of exit 
checks. Moreover, the user population 
could, with some effort, discover which vol-
umes are protected and which are unpro-
tected and concentrate their efforts on steal-
ing these. Essentially this problem is a var-
iation on the truism that determined thieves 
can beat the system, electronic or other-
wise. 
For the purpose at hand, the second 
factor-the circulation rate-may be even 
more important. Over the five-year period 
between studies, a dramatic increase in cir-
culation activity occurred. In the two areas 
examined in this study-most recent acqui-
sitions and the whole collection-both ex-
perienced a heavy rise in demand. In .1971 
the circulation rate of most recent acquisi-
tions was 2.415 per 1,000 documents while 
in 1976 it was 5.949 per 1,000 documents. 
This is an increase of more than 240 per-
cent. 
As a whole, the collection had a circula-
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tion rate of .97 per 1,000 documents in 
1971. In 1976 despite a large increase in the 
population of circulating documents, the 
rate had soared to 3.18 documents per 
1,~a rise of more than 320 percent. Be-
lieving that book loss and book use are cor-
related directly, it is justifiable to assert that 
the ESS has had a positive effect i~ limiting 
the increase in book theft that circulation 
rates would lead one to expect. 
SUMMARY RESULTS 
The effects of an ESS on the Van Pelt Li-
brary collections were to reduce the loss 
rate of most recently acquired items by 55 
percent and reduce the overall collection 
loss rate by 39 percent. For every dollar the 
ESS has cost, approximately $1.73 in ben-
efits have been received. At this rate, the 
system will be paid for in thirty-eight 
months. 
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ROBERT F. MORAN, JR. 
Library Cooperat.ion and Change 
Before cooperation will contribute in a major way to the solution of the 
problems of academic libraries, organizational and attitudinal changes must 
occur. These kinds of changes require much more local planning than is 
now taking place, and this planning must include attention to the require-
ments of organizational and behavioral change. If there is to be time for 
adequate planning, an individual with no other duties should be given the 
responsibility for cooperation. Participation in a formal organizational de-
velopment program· and the involvement of individuals from lower organiza-
tional levels and of library patrons in the design of cooperative programs 
will increase the likelihood that the activities necessary for successful coop-
eration will be performed. 
SINCE THE EARLY 1970s academic library 
administrators, faced with static or decreas-
ing budgets and the rapidly increasing costs 
of books and periodicals, have preached 
cooperation. Cooperation was seen as an an-
swer to financial constraints on collection 
development and therefore on the 
availability of information to their clients. 
The logic of this response seems irrefutable. 
Libraries are service organizations with a 
long history of cooperation, 1 precedents 
(interlibrary loan) and models (consortia) for 
resource sharing are present, 2 and many of 
the books on the shelves of an academic li-
brary are used infrequently. 
C<X>PERA TION HAS NOT 
PROVIDED THE EXPECTED BENEFITS 
However, few cooperative programs that 
have significantly increased the availability 
or accessibility of information (especially 
current information) have been im-
plemented at colleges or universities in the 
United States. Many new consortia have 
been established, existing interlibrary loan 
arrangements have been improved and spe-
cial loan agreements negotiated, cooperative 
acquisition programs have been im-
plemented, and innumerable meetings have 
been held. 3 But the evidence in the litera-
ture indicates that only a minor impact can 
be attributed to these programs. 
Robert F. Moran, Jr., is serials librarian, Uni-
versity of IUinois at Chicago Circle. 
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For instance, statistics for 1974-75 inter-
library loan activity in a sample of U.S. col-
leges and universities show that only an av-
erage of 1. 79 percent of all recorded circula-
tion in the colleges and 1.33 percent in the 
universities resulted from interlibrary loan 
activity. 4 Reviews of cooperative acquisition 
programs list very few major successful pro-
grams that involve conscious division of 
collection-b~ilding responsibilities among 
academic libraries. Weber and Lynden 
mention only national plans like Farmington 
and PIABO and the Center for Research Li-
braries (CRL). 5 The only major U.S. pro-
gram listed by Blackburn is CRL, 8 and 
Edelman and Tatum in a recent article on 
collection development in university librar-
ies cover cooperative programs in one para-
graph, mentioning only CRL- and the 
ARL-sponsored program making disserta-
tions available through University Mi-
crofilms. 7 Johnson notes that even formally 
joined libraries follow centrally coordinated 
acquisitions policies in a minimal way. 8 The 
Ohio College Library Center has made a 
major contribution to shared cataloging, but 
it is not certain that it has or can increase 
accessibility. 9 
In the introduction to the first section of 
Reader in Library Cooperation (1972), the 
editor, Michael Reynolds, states that it can 
be demonstrated "that library cooperation 
has not solved the important problem~ of 
the library, but only responded to their 
symptoms."10 It does not appear that the 
situation is any different in 1978. I do not 
mean to suggest that no real value has re-
sulted from the cooperative programs that 
exist, but that the results are insignificant 
when related to expectations, the models 
that have existed for some time,~ and the 
orientation of librarians toward cooperation. 
NEEDED ATI'ITUDINAL AND 
ORGANIZATIONAL CHANGES 
Many reasons can be identified as likely 
causes for the failure of cooperation to 
achieve the expected results. Among those 
mentioned in library literature are: the prior 
importance of local programs, an unwilling-
ness or inability to support cooperative pro-
grams with sufficient funds, and procedural 
and policy incompatibility;11 lethargy and 
lack of interest on the part of the librarians 
and senior clerical or technical personnel 
who staff the public service desks;12 the ab-
sence of reciprocity; 13 and the attitude that 
assigns cooperative activity a low priority. 14 
These reasons do not explain the failure 
of cooperative programs to provide the ex-
pected relief for academic libraries as much 
as they point to one of the real causes for 
this failure. Librarians are not really com-
mitted to cooperation as a key means to the 
achievement of library goals. Despite peri-
odic testimonies to the necessity of coopera-
tion as exemplified by the 1976 Pittsburgh 
Conference on Resource Sharing, the major-
ity of academic librarians continue to be-
lieve and act as though almost all needs of 
their clients can or ought to be met from 
the book collections and through the ser-
vices of the client's library. This is riot true, 
however; all needs cannot be met solely 
from this collection or through traditional 
kinds of activities. 
The dramatic increases in the costs of 
published sources of information and static 
or· decreasing budgets for collection de-
velopment have combined with the expo-
nential increase in the number of new pub-
lications to ch~ge the environment so dras-
tically that traditional methods of collection 
and service are no longer adequate. 
Academic libraries, and perhaps all libraries, have 
entered a new era of austerity in which the finan-
cial resources available will not be enough to en-
able them to continue to build their collections 
and operate as they did during the last two 
aftluent decades. There is evidence that the ex-
Library Cooperation I 269 
ponential growth rates of library collections and 
budgets are declining and the time has come to 
shift emphasis away from holdings and size to ac-
oess and service. More realistic concepts of col-
lection building will have to be adopted, and new 
patterns of service will have to be devised. 15 
A library's collection can no longer serve 
as the sole ordinary source of information to 
meet a client's needs. A new kind of library 
service must be developed. 
To summarize, cooperative efforts to this 
point have not significantly increased access 
to information because basic attitudinal and 
methodological changes are necessary and 
the changes that have been made are essen-
tially cosmetic. Before cooperative efforts 
will, to a significant extent, help academic 
libraries meet their goals, there must be 
major changes in the attitudes of librarians 
and library users and in the methods of li-
brary operation. Reliance on a library's le-
gally owned materials as the primary and 
ordinary source for meeting clients' needs 
must be replaced by reliance on material 
owned by others as well as that owned by 
the library in question. Traditional methods 
of collection building and service must be 
replaced with more effective activities. 
REQUIREMENTS FOR MAJOR CHANGE 
The basic changes suggested here will not 
simply happen because they are necessary. 
A substantial commitment of time and re-
sources is necessary so that problems can be 
analyzed, new policies and procedures de-
signed, and changes implemented and ac-
cepted. The needs filled, as well as those 
not filled, by current practice must be 
known so that the new policies and proce-
dures will answer all needs, not just those 
obvious at the time. 
A major planning effort must address the 
implementation of a concept that proposes a 
change from owned collections as the pri-
mary source for meeting the information 
needs of the client to sharing as an equally 
appropriate source. Most significantly, since 
the attitudes and habits of librarians and li-
brary users will have to be changed with 
regard to the appropriate location of re-
quired information sources, library use by 
"outsiders," lead time required to provide 
information, and many other collection and 
service preconceptions, special attention 
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must be given to the requirements of or-
ganizational and behavioral change. 
The need for planning and for attention to 
the requirements of change suggested here 
is a local need. Substantial national and re-
gional planning efforts have been underway 
for some time. The programs developed 
from these large-scale efforts will depend for 
success on the performance of each library 
in a network. It is at this level that in-
adequate time and attention are being given 
to preparation for cooperation. A commit-
ment of time and resources to planning for 
cooperation and change is needed within 
each library. It is here that attitudes and 
procedures must change. 
ANALYSIS AND PLANNING 
Adequate analysis of current operations 
and planning for cooperation have not re-
sulted from the chief librarian's willingness 
to attend meetings, the assignment of over-
all responsibility for cooperative programs to 
an already overburdened associate director, 
or the assignment of specific programs to 
individuals in charge of traditional functions. 
The responsibility for cooperative planning 
must be assigned to someone who has no 
other major responsibilities. 
The central position resource sharing is 
likely to have and the number, kind, and 
scope of the changes required are justifica-
tion for the creation of a new position rather 
than the temporary assignment of a senior 
official to oversee the development and im-
plementation of cooperative programs. Also, 
individuals with current responsibilities are 
rarely relieved, in fact, of these respon-
sibilities when given a new assignment. 
The choice of means by which each library 
assures sufficient planning time is not as im-
portant as the fact that the time is available. 
If a new position is created, it should be 
at a senior level so that the individual in the . 
position is aware of all major policy deci-
sions and has the authority necessary to see 
new programs carried into action. Among 
the specific tasks to be assigned to the posi-
tion are: (1) the analysis of current policies 
and procedures in the light of user needs, 
with a view toward developing cooperative 
programs to replace ineffective traditional 
activities, (2) the creation of planning 
mechanisms that involve the individuals 
who perform the activities that will be 
changed, (3) the creation of a comprehen-
sive cooperative program, (4) the develop-
ment of communication and rapport with 
users and with other libraries so that 
changes in traditional but no longer appro-
priate beliefs and expectations can be facili-
tated, and (5) the analysis and solution of 
legal problems that exist in relation to the 
guaranteed use of material owned by others. 
The money necessary to fund a new posi-
tion with the responsibility for cooperation 
will be no easier to find than money for 
other new needs, but funding for this need 
is available in most current academic library 
budgets. A reallocation of a portion of the 
book budget is an entirely reasonable re-
sponse to the need for money to support 
the planning and organizing necessary to as-
sure successful cooperation. The emotional 
and political unacceptability of this state-
ment does not remove its truth. 
It is generally agreed that no library can 
buy all the material it needs, and most also 
concur in the belief that our book selection 
methods leave much to be desired. Yet each 
year most academic libraries commit tens to 
hundreds of thousands of dollars to an ad-
mittedly hopeless task. Fifteen to thirty 
thousand dollars of this money spent to fund 
a position or office created to plan for and 
implement cooperation would contribute 
much more to the achievement of the li-
brary's goals than the books that would have 
been purchased with this money. The al-
most universal pressure from administrators 
and teaching faculty to buy more books 
makes such a reallocation extremely 
difficult. However, the likely long-range 
benefits argue for the attempt. 
ORGANIZATIONAL DEVELOPMENT 
It is suggested here that major organiza-
tional change is required if academic librar-
ies are to take full advantage of cooperative 
programs. In this need to adapt to a new 
environment libraries differ little from most 
organizations. Today's rapidly evolving 
world is forcing all institutions to change or 
lose their effectiveness. 18 In response to this 
need for organizations that can change, or-
ganizational development has become. the 
subject of formal study. and research, a liter-
ature of organizational development has 
been created, and a group of professionals 
whose purpose is the assistance and guid-
ance of organizational change now exists. 
Organizational development (OD) gener-
ally refers to a structured effort to increase 
organizational effectiveness through the use 
of concepts and data from the behavioral 
sciences. An OD program will have one or 
both of the following general goals: (1) the 
creation of an atmosphere, structure, and 
set of roles that allow the organization to be 
responsive to the demands of its environ-
ment and that facilitate change; and (2) the 
improvement of individual and group 
problem-solving and conflict-resolving 
abilities. The entire organization rather than 
specific problems is the focus of the effort. 17 
While the need in academic libraries for 
changes related to cooperation is not the 
only reason for a library to become involved 
in an organizational development program, 
this need provides one of the most compel-
ling reasons to do so. A successful OD pro-
gram will help create a structure and set of 
roles that will make change easier. It should 
also help develop the individual capacities 
and skills necessary for the development 
and implementation of new policies and 
procedures. 
The Association of Research Libraries' 
Office of University Library Management 
Studies has designed an organizational de-
velopment program called the Management 
Review and Analysis Program (MRAP). 
MRAP provides a process and formal set of 
procedures for use in the systematic investi-
gation of top managem~nt functions in a re-
search library. 18 Among the benefits of the 
program are "staff development of a posture 
for self appraisal" and "the creation of an 
atmosphere for change. "19 
Within the past two years the library at 
the University of North Carolina at Char-
lotte has developed the Academic Library 
Development Program (ALDP). Created for 
use in smaller academic and college librar-
ies, ALDP "furnishes a means of developing 
the requisite knowledge and skill for coping 
with change and developing more effective 
working and operating practices."20 MRAP 
and ALDP give to the administrator in-
terested in developing a responsive organi-
zation programs developed specifically for 
research and academic libraries. 
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BEHAVIORAL CHANGE 
Some of the traditional behavioral pat-
terns of librarians and users must change if 
cooperative programs are to return maxi-
mum benefit. However, both experience 
and formal study21 tell us that long-standing 
habits do not change quickly or easily, and 
resistance to change in organizations is a 
commonly accepted and documented phe-
nomenon. 22 Librarians and users will not 
begin thinking and acting in terms of alter-
nate sources of materials or different search 
time frames just because the logic and 
need for cooperation are apparent or be-
cause an administrator commits an institu-
tion to cooperation. Behavioral change is a 
multiphase process influenced by innumer-
able variables; appropriate changes will only 
occur to the extent that each stage and vari-
able is dealt with successfully. Cooperation 
requires that time and attention be given to 
the requirements of behavioral change. 
A Change Model 
Research on change can provide some 
practical understanding and assistance to ef-
forts to develop new behavior. The analysis 
of the change process originally developed 
by Kurt Lewin identifies three separate but 
related stages an individual or group must 
pass through before permanent change is 
achieved. Lewin saw current behavior (no 
change) as a process in a state of dynamic 
equilibrium with forces for change equal 
and opposite to forces resisting change. The 
process of change includes: (1) "unfreezing," 
i.e., an increase in the forces for change or 
decrease in the forces resisting change; (2) 
"moving" to a new level of equilibrium; and 
(3) "refreezing" at the new level through a 
new set of equal and opposing forces. 23 
In less technical terms, before individuals 
can be expected to change a particular be-
havioral pattern permanently they must be 
adequately motivated to change, they must 
discover and adopt appropriate new be-
havior, and the new behavior must be made 
enough of a habit to withstand the forces to 
return to the former pattern. 24 
1D.e significant words here are adequately 
motivated and pennanently changed. Few 
planners or administrators are unaware of 
the need to motivate employees and clients 
to accept new programs and procedures, 
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but few new programs or procedures are 
implemented without difficulty or are they 
accepted quickly. A more thorough under-
standing of the change process and more at-
tention to the elements blocking change will 
increase the likelihood of new behavior. It 
is a lack of this understanding and attention 
that is contributing to the failure of coopera-
tion to achieve more success. 
From among the several suggested 
mechanisms for unfreezing, moving, and re-
freezing, 25 a few seem more appropriate for 
use in the situations under consideration. 
Unfreezing 
Individual realization of ineffective be-
havior. Perhaps the most effective way to 
motivate individuals to change a particular 
behavior is to convince them that their cur-
rent activity is ineffective or unacceptable. 
This can be accomplished by the fe.edback 
of objective data that demonstrate ineffec-
tiveness, or through the testimony of sig-
nificant others (those whose opinion is im-
portant to the one performing the activity). 
For example, studies that show extremely 
low retrieval rates for books identified in 
the card catalog or excessively low use rates 
for the books on the shelves will move li-
brarians to wonder if there is a better way 
to develop and index their collections. Tes-
timony from respected teaching faculty on 
their lack of success when using the collec-
tion will also provide a motive to seek a bet-
ter way. One of the practical means of pro-
viding these data and this testimony is the 
discussion of studies like the Pittsburgh 
study of book use26 or the Case Western 
Reserve study of user frustration 27 by 
groups of library staff and users. If these 
discussions could take place in a supportive 
environment where criticism was minimal 
and new kinds of behavior rewarded, 
change would be more likely to occur. 28 
Rewards and punishments. Specific re-
wards for those who change and punishment 
for those who don't have always been and 
still can be motivators. I~ is worth noting, 
however, that in his force field analysis, 
Lewin considered the removal of forces re-
sisting change preferable to the increase of 
forces for change. The latter will increase 
tension and lead to increased resistance or 
cause other disfunctional reactions (higher 
aggressiveness, higher emotionality, lower 
constructiveness). 29 It would seem, then, 
that attempts to move individuals to internal 
acceptance of new behavior would be more 
profitable than to force external compliance 
through rewards or punishments. 
Also, recent studies on motivation30 have 
highlighted the importance of the individu-
ar s perception of the relationship between 
an activity and personal satisfaction. The ob-
jective existence of a reward will not 
motivate an individual to perform an action 
if that person does not believe that the re-
ward follows as a result of the action. Since 
employees often see workplace rewards and 
punishments as an expected part of the en-
vironment, or as the result of favoritism or 
bias, an extraordinary effort tying a reward 
to an activity is required if the reward is to 
function as a motivator. 
Research on the efficacy of pay as a 
motivator provides an example of this im-
portance of tying a potential motivator 
clearly to the desired behavior. Pay . will 
motivate higher performance only if the 
worker believes that higher pay is actually 
the result of higher performance; the rela-
tionship must be very clear and real. Thus 
the promise of a bonus tied to a specific 
level of performance will be more likely to 
motivate than the promise of an annual 
merit increase based on a general, subjec-
tive evaluation procedure. 31 Therefore, if 
specific rewards or punishments are used to 
motivate library workers or users to change 
some of their habits, these motivators must 
be so designed and implemented that they 
are clearly seen as resulting from willing-
ness or unwillingness to adopt behavior that 
enhances cooperation. 
Moving 
Moving to a new level of equilibrium, 
Lewin's second stage, involves finding ap-
propriate new behavior to replace behavior 
judged ineffective. 32 In libraries this search 
for more effective behavior is usually lim-
ited to higher organizational levels. Those 
who actually select or circulate the books 
and those who answer the reference ques-
tions often have little to say about a better 
way to perform their jobs. These individuals 
need to be involved in selecting new goals 
and means to these goals. Participation in 
decision making and group decision making 
have been shown to increase internal ac-
ceptance of a new activity, and acceptance 
increases the likelihood that the activity will 
actually be performed. 33 
Refreezing 
The acceptance and practice of more ap-
propriate behavior offers no assurance that 
the new activity will be permanent. The 
new behavior must be integrated within the 
personality of the changed individual, and 
the social forces that reinforced the former 
behavior must be dealt with. Unless the 
new activity fits with the individual's be-
liefs, attitudes, and other behavior, and un-
less it is acceptable to significant others, its 
performance will soon cease. 
The failure of some training programs 
demonstrates the need for mechanisms de-
signed to insure the permanence of a new 
habit. It has been shown that behavior de-
veloped at training sessions away from the 
job site disappeared as soon as the indi-
vidual returned to his or her usual work en-
vironment. Resistance to change in the 
workplace and especially in other employees 
works against the continued performance of 
the new behavior. 34 
The introduction of change through 
means that encourage acceptance and inte-
gration at the second stage and planning 
that addresses change within the work group 
will increase the likelihood that the new 
habits will be permanent. If individuals are 
comfortable with the new behavior, that is, 
believe it appropriate for them and for the 
situation, they will be more able to resist 
counterforces in the environment. If the 
work group is changed or at least prepared 
for the change, the environment will sup-
port rather than resist the change. 
Planning for behavioral change 
This brief analysis based on Lewin's 
change model provides an argument for the 
involvement of librarians from lower organi-
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zational levels and of library users in the 
design of cooperative programs and proce-
dures. Discussion of current behavior will 
help develop an awareness of its ineffective-
ness and motivate these individuals to look 
for more effective behavior. Participation in 
the development of more effective activities 
and group decision making will increase ac-
ceptance of the new behavior; thus perfor-
mance of this behavior will be more likely. 
This analysis serves a second purpose. By 
providing an illustration of some of the 
thinking on change, it emphasizes the main 
point of this section: behavioral change is a 
multiphase process affected by many var-
iables; change will be successful to the ex-
tent that these phases and variables are 
dealt with; and, therefore, planning for be-
havioral change is required if cooperation is 
to achieve its expected success. 
CONCLUSION 
This article begins with the suggestion 
that cooperation among academic libraries 
has not contributed as much to organiza-
tional goal achievement as would have been 
expected given certain characteristics of li-
braries and librarians. It is stated further 
that major organizational and attitudinal 
changes are necessary at the local level be-
fore cooperation will achieve maximum 
benefit and that these changes will occur 
only after each library commits substantial 
time and resources to planning for it. 
This planning must address organizational 
and behavioral change as well as policy and 
procedural change. The assignment of the 
responsibility for the development of 
cooperative programs to an upper-level li-
brary administrator who has no other major 
duties will help assure adequate time for 
planning. A formal organizational develop-
ment program and the involvement of indi-
viduals from all levels of the library and of 
library users in the creation of cooperative 
programs will facilitate necessary change. 
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JAMES A .. COGSWELL 
On-Line Search Services: 
Implications for Libraries and 
Library Users 
The recent rapid growth of on-line searching of bibliographic data bases by 
libraries is having considerable impact on the information community. This 
article discusses some of these effects from the point of view of the search 
service facility at the University of Pennsylvania. Among the implications for 
library users are an increased appreciation for the complexities of informa-
tion handling, a greater acceptance of fees to help defray on-line search 
costs, and accelerated demands upon other supportive services. The implica-
tions for libraries include an inevitable increase in the costs of maintaining 
the services, the necessity of charging fees to patrons in order to minimize 
these costs, and a continuation of a trend in academic libraries toward per-
sonalized services for individual library users. 
ON-LINE, INTERACTIVE SEARCHING of 
bibliographic data bases is here to stay in 
academic and research libraries. Indeed, the 
increasing number of public and smaller 
academic libraries currently committing 
themselves to on-line search services is 
demonstrating that, in a very few years, on-
line searching will likely be as common in 
most libraries as conventional reference 
service is today. 
But while the continued growth of on-line 
services is assured, the effect that this 
growth will have on libraries and their users 
is far less certain. Until recently, the rela-
tive novelty of on-line searching has kept li-
brarians somewhat in awe of its potential. 
Now the novelty is wearing off, and much of 
the enthusiasm that accompanied the advent 
of these services has given way to a certain 
uneasiness about their future. 
With few exceptions (most notably an ar-
ticle in Library Journal by Gardner and 
Wax, 1 there has been little effort to examine 
james A . Cogswell is on-line services librarian, 
University of Pennsylvania, Philadelphia. 
the fundamental impact of what is clearly 
one of the most important developments to 
have occurred in the field of information ex-
change. Since 1973, when the increase in 
on-line searching began in earnest, litera-
ture on the subject has dealt primarily with 
the transitional aspects of manual or off-line 
versus on-line search capabilities, 2 the prac-
tical implementation of on-line services, 3 or 
general state-of-the-art surveys and review 
articles. 4 This is hardly surprising since; up 
to now, there has simply not been a suf-
ficient reservoir or experience upon which 
to base any reliable speculation. But now 
that on-line searching has clearly establishe.d 
its importance, it should be possible for 
some of the institutions that shared its ini-
tial growth to assess some of its implications 
for the future. 
This paper will seek to outline some of 
the essential ramifications of on-line biblio-
graphic search services as they affect two 
segments of the information community: the 
individual information user and the libraries 
offering the services. The implications of the 
services will be discussed from the perspec-
tive of the data services office of the Uni-
I 275 
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versity of Pennsylvania's Van Pelt Library. 
This office, discussed in an earlier article by 
Randolph E. Hock, 5 was established in July 
1973 within the central university library's 
reference department to administer on-line 
search services in disciplines exclusive of 
the biomedical sciences. (A separate on-line 
search facility in the medical school of the 
university serves the medical and life sci-
ences disciplines.) 
IMPLICATIONS FOR 
INDIVIDUAL INFORMATION USERS 
The availability of on-line search services 
is precipitating a number of changes in the 
attitudes of users toward libraries and librar-
ians. The extent of these· changes is not eas-
ily measured and is now largely a matter of 
conjecture, but there are nevertheless in-
dications that changes are occurring. 
Increased User Sophistication 
One of the more subtle yet perhaps most 
significant changes may be an increased ap-
preciation for some of the complexities in-
volved in the process of information re-
trieval. At the-data services office the vast 
majority (over 90 percent) of on-line 
searches are performed by a trained refer-
ence staff member, with the requesting pa-
tron present at the computer terminal. This 
approach, which is the preferred method of 
rendering search services at Penn (and at 
most other academic libraries), 6 permits the 
personal, one-to-one exchange between re-
questor and reference professional, which 
maximizes the interactive capabilities of on-
line searching. Further, it allows a degree 
of individual attention to specific user needs 
that is only rarely encountered in conven-
tional literature search methods. 
At the University of Pennsylvania a typi-
cal on-line search requires close to one hour 
of professional staff time, of which only fif-
teen minutes, on average, is spent in per-
forming the actual computer search. The 
remainder of the time is occupied by the 
most important part of the search process, 
the pre search interview, which lasts some 
thirty to forty minutes. During this inter-
view, the reference professional explains in 
detail the content and structure of indi-
vidual data bases, the various means of ac-
cess to them, and their capacities as well as 
limitations. The information requestor fre-
quently learns of the existence of a 
thesaurus of controlled vocabulary in his or 
her field, of the phenomenon of citation in-
dexing, or of the availability of additional 
data bases that may further aid the search 
for relevant literature. 
During the actual computer search, the 
first-time user is often visibly impressed by 
the power of on-line services. Even rela-
tively sophisticated library users can be sur-
prised by the sheer bulk of material that 
may exist in just one data base. Regardless 
of the degree of patron sophistication, how-
ever, searchers at the university have ob-
served that patrons of the services are much 
improved in articulating their needs on sub-
sequent information requests, whether 
using on-line or printed bibliographic tools. 
The user, in short, takes away from his or 
her experience not merely a printed bibli-
ography of relevant materials, but also a 
greater awareness of what is involved in 
coping with an information explosion. 
User Attitudes toward Fees 
This increased awareness may also help to 
explain another perceived change in user at-
titude. The question of charging fees for 
on-line services will be dealt with below, 
hut a discussion of user response to those 
fees is appropriate at this time. 
The experience of the data services office 
suggests that, on the part of academic li-
brary users at least, there is a high degree 
of acceptance of charges for such services. 
Since August 1974 this office has attempted 
to solicit feedback on the effectiveness of its 
services by enclosing a brief questionnaire 
with each patron's bill . The decision to mail 
the questionnaire with the billing invoice 
was made in the hope that each patron 
would better evaluate the results of the 
search in direct comparison to its cost. 
Three of the ten questions asked were for-
mulated in a deliberate attempt to ascertain 
the level of user acceptance of fees. Those 
questions, in order of their appearance on 
the form, were: (1) "Do you feel the cost 
was reasonable?" (2) "Were you satisfied 
with the service?" and (3) "Would you use 
the service again?" Each respondent was 
asked to choose from among five responses 
ranging from "Yes, definitely" through "Un-
I 
' 
dicided" to "No definitely," with space 
made av,ailable to comment further if de-
sired. 
From the time the questionnaire was in-
stituted in August 1974 through the end of 
December 1976, a total of 411 patrons were 
billed for on-line searches and received the 
questionnaire. Of this number, a total of 
156 patrons returned their questionnaires, a 
return rate of 38 percent. In response to the 
first question, "Do you feel the cost was 
reasonable?" 135 of the respondents (87 
percent) answered "Yes" or "Yes, definitely" 
while only 11 (7 percent) answered "No" or 
"No, definitely." With regard to user satis-
faction, 126 patrons (81 percent) similarly 
indicated that they were satisfied compared 
to 13 (8 percent) who answered that they 
were not. Finally, in response to the third 
question, 128 patrons (82 percent) answered 
that they would use the service again, while 
only 3 (2 percent) indicated that they would 
not. 
Just how representative these response 
rates are in indicating overall user attitudes 
is, of course, open to question; but a survey 
undertaken by the Massachusetts Institute 
of Technology libraries in 1974 and 1975 re-
ported a similarly high degree of user satis-
faction with regard to services and fees. 7 
In addition, companion statistics compiled 
by the data services office tend to further 
support the contention that the majority of 
academic users are willing to bear a portion 
of the costs for on-line searching. Over the 
same seventeen-month period involving the 
questionnaires, 30 percent of the total pa-
trons were repeat users, and another 40 
percent had requested searches as a direct 
result of recommendations from former pa-
trons of the services. This high degree of 
patron satisfaction, when combined with the 
increased user sophistication discussed ear-
lier, may explain the overall positive re-
sponse toward fees for on-line services. 
Increased User Demands 
Indications of greater patron appreciation 
for the complexities of information handling 
and of their willingness to bear a larger por-
tion of its costs may be good news to most 
librarians, but it should not be grounds for 
complacency. Libraries undertaking on-line 
searching, particularly those charging fees, 
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should be aware that a third impact of the 
services will likely be an overall rise in the 
level of patron expectations regarding other 
library services. Some of the specific impli-
cations of this for libraries will be discussed 
at the conclusion of the following section of 
the paper. 
IMPLICATIONS FOR LIBRARIES 
The first and most important fact to be 
understood about on-line search services is 
that, for most noncommercial libraries, 
these services represent a new and sig-
nificant addition to the traditional reference 
repertoire. The on-line search is a highly 
personalized service typically resulting in a 
bibliography uniquely tailored to a particu-
lar individual's information needs. It is a 
service that most academic and public li-
braries have not previously provided for 
their patrons. Any commitment to on-line 
searching will, therefore, require a corre-
sponding allocation of additional staff time, 
equipment, and funds to maintain the ser-
vices. 
Cost Increases 
The following estimates of major costs in-
curred by the data services office at the 
University of Pennsylvania may serve to il-
lustrate. During the fiscal year July 1976 to 
June 1977, a total of 420 on-line searches 
were performed. (For statistical purposes a 
"search" is defined as accessing one specific 
data base for one individual's 'information 
request.) Estimating one ho.ur of staff time 
per search and calculating a cost of approx-
imately $6.75 for one hour of professional 
staff time, the total personnel costs for the 
year were $2,835. (This estimate is based 
upon the average yearly gross salary at the 
University of Pennsylvania Libraries for 
classification Librarian II, at forty hours per 
week.) 
The total on-line costs (including connect 
time, printing, and network communica-
tions) from the three system vendors (Bib-
liographic Retrieval Services, Lockheed In-
formation Systems, and System Develop-
ment Corporation) amounted to $7,800. 
Thus even before considering costs for 
equipment, training, or general overhead, 
the amount needed to support this search 
service for one year was approxir:nately 
$10,000. 
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The important point to. remember is that 
this figure represents an added cost to the 
library. No staff services or bibliographic 
tools have been replaced by the search ser-
vices. In fact, it is unlikely that academic 
libraries will be able to realize any appreci-
able cost savings by implementing the ser-
vices. Instead, indications are that, for the 
foreseeable future, . libraries are likely to 
incur still greater costs for on-line search-
ing. 
There are a number of reasons for this: 
First, few academic libraries will be able to 
eliminate altogether their subscriptions to 
printed indexing and abstracting tools. To 
do so would unduly penalize those unwilling 
or unable to pay the requisite fees for on-
line access to those same data files. For 
some time yet, most academic libraries will 
be obliged to maintain a minimum number 
of already expensive bibliographic tools, 
whose subscription bases shrink and copy 
costs escalate annually. 
Second, the very pressures that might 
prompt some libraries to drop sets of expen-
sive printed tools in favor of exclusively on-
line access may ultimately lead to substan-
tial increases in the costs of the on-line 
product itself. A recent article by Donald 
King pointed out that if the present trend 
away from printed sources in favor of com-
puter access continues, the abstracting and 
indexing services will be forced to rerover 
their own costs through higher on-line 
royalties. 8 
Finally, it must be remembered that, re-
gardless of changes in print or on-line costs, 
a third factor-personnel costs-shows no 
sign of diminishing. Currently, large 
amounts of professional staff time are re-
quired to effectively perform on-line 
searches. While this time element is bound 
to diminish as user sophistication grows and 
on-line systems become more simplified, 
the overall labor costs involved are likely to 
increase still further before they decline. 
Necessity for Charging Fees 
In order to contend with the inevitable 
added costs of these new .services at a time 
when funding for existing services is being 
stretched beyond its limits, many academic 
as well as public libraries have resorted to 
charging fees for on-line services. This chal-
lenge to the traditional concept of "free" ac-
cess to information has prompted considera-
ble debate on the ethics of cost recovery by 
libraries. Significantly, at the ninety-sixth 
Annual Conference of the American Library 
Association, both the council and a large 
majority of the membership of ALA voted 
in favor of a resolution affirming "the con-
cept of access to information, without 
charge to individuals, in . . . publicly sup-
ported libraries. "9 
Although the resolution deals emphati-
cally with the issue of fees, it is virtually si-
lent on the larger issue of how libraries are 
to fund these additional services. Implicit in 
the resolution is the idea that more support 
from public funding must be provided; but 
current governmental priorities indicate that 
sufficient aid from this sector simply will not 
be forthcoming. Unhappily, the costs of 
handling information are fast outpacing the 
traditional means of libraries to meet those 
expenses. The only real alternatives to 
charging fees appear to be to cut back still 
further on existing services or to discontinue 
on-line services altogether. Faced with 
choices such as these, the question to be 
answered by most libraries will be not 
whether to charge, but rather how much to 
charge for on-line searching. 
Since January 1974 the data services 
office has charged fees for on-line searches. 
From the outset, however, it was recog-
nized that total cost recovery was neither 
justifiable, in view of the traditional service 
orientation of the library, nor practical, due 
to the elusive nature of the overall cost fac-
tors involved. A logical compromise seemed 
to be partial library subsidy for staff time, 
equipment, and general overhead, coupled 
with a payment by the patron to recover 
most of the direct costs charged by the on-
line system vendors. 
Table 1 summarizes the direct vendor 
costs and patron charges of the data services 
office over the past three fiscal years. Col-
umn A lists the number of searches per-
formed in each year; column B gives the 
total amount billed to patrons for searches; 
and column C lists the total costs charged 
by· the on-line vendors for computer con-
nect time, off-line printing, and network 
communications. 
Only in the past two years have patron 
... 
. 
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TABLE 1 
Patron Charges and Vendor Charges to Library for 
On-Line Search Services, University of Pennsylvania Libraries 
Fiscal 
Year 
1975 
1976 
1977 
TOTALS 
A. Number of 
Searches 
162 
347 
420 
-
929 
fees been sufficient to recover most of the 
direct costs charged by the vendors. (Added 
costs' for training, demonstrations, and the 
like account for the higher cost overrun in 
the first fiscal year.) If costs for staff, 
equipment, and overhead were added to 
the vendor charges in the most recent pe-
riod, the patron share of the overall search 
costs would be only slightly more than 50 
percent. 
In academic institutions there is ample 
precedent for compromises in which per-
sons most directly benefiting from a particu-
lar service bear a larger portion of its costs. 
Additional laboratory or computer fees are 
commonplace in many college-level courses, 
and students as well as faculty have become 
accustomed to charges for using various ath-
letic and recreational facilities. In each case, 
the added fees merely help to maintain the 
availability of such services to all institu-
tional members without unduly penalizing 
members who do not choose to use the 
services. Notwithstanding the ALA resolu-
tion, a growing number of academic and 
public libraries will rely on similar cost 
compromises to fund on-line searching. 
Impacts of User Demands 
But while user charges may be a neces-
sary complement to on-line search services, 
it should be recognized that their imposition 
may cause patrons, with heightened expec-
tations toward efficient information re-
trieval, to feel justified in demanding im-
provements in related library services. 
Some examples of these demands have al-
ready become apparent. An increasing 
number of users are expressing the need for 
greater ease in document access to match 
their newfound ease of bibliographic access. 
As a result, demands upon interlibrary loan 
and other cooperative library efforts, already 
B. Charges to C. Vendor Charges 
Patrons to Library 
$3,600 $8,100 
$5,800 $7,100 
$6,500 $7,800 
$15,900 $23,000 
on the increase, are sure to receive further 
impetus. 
Pressures are likewise being felt to make 
on-line services more readily available to a 
greater number of library users. As one 
consequence, large research libraries with a 
centralized search facility will likely be ob-
liged to decentralize in order to serve a 
more diversified clientele. A final example 
of patron demand is the shift in user em-
phasis from off-line printing of relevant cita-
tions, with risks of delay in the mails, to the 
more immediate on-line printing alterna-
tive. The resulting pressure to replace long-
familiar 300 baud (thirty characters per sec-
ond) terminals with more expensive 1200 
baud (120 cps) terminals is steadily mount-
ing. 
Of these few examples, the increased 
demand for document delivery is clearly the 
most significant. The recent recommenda-
tion by the National Commission on Librar-
ies -and Information Science (NCLIS) to es-
tablish a National Periodicals Center at the 
Library of Congress10 underscores the prior-
ity of librarians to streamline the conven-
tional channels of document access. 
Ultimately, the document procurement 
problem will most likely be handled on-line 
at the same computer terminal through 
which literature searches are now per-
formed;11 but it will be some time before 
the technical possibility of on-line text re-
trieval becomes an economical reality . 
When it does, it is likely that the question 
of fees for such a personalized information 
service will again emerge. The solutions 
reached by individual libraries concerning 
library subsidies and patron charges for bib-
liographic search services may be used in 
the future as guidelines for financing this, 
the final step in the information retrieval 
process: the delivery of the documents 
themselves. 
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WILLIAM M. McCLELLAN 
Judging Music Libraries 
A survey of academic music librarians and members of the American 
Musicological Society provided a list of the top-ranked musU; libraries at 
academic institutions offering graduate degrees in music. A comparison be-
tween this study and earlier surveys rating graduate programs and profes-
sional schools demonstrates a strong relationship between the reputations qf 
graduate programs in music departments and schools and the reputations of 
academic music libraries supporting such programs. 
THE ASSESSMENT OF music libraries at 
institutions of higher education occurs at a 
time of uncertainty. It is an era of tight 
budgets, a time when most educational in-
stitutions have initiated extensive reviews of 
their programs. These reviews consider 
such elements as scope, mission, goals, ob-
jectives, needs, costs, and quality. They are 
undertaken in response to requests from in-
side and outside the institutions, many 
times initiated by state and national agen-
cies. 
Part of any such review involves evaluat-
ing the quality of the resources available to 
students and faculty. Several items recently 
identified as closely related to the educa-
tional quality of graduate programs include 
library resources, internal and external 
financial support, laboratory equipment, and 
computer facilities. 1 With the exception of 
many locally sponsored studies and evalua-
tions of music library resources and services, 
no national attempt has yet been made 
to assess the music libraries at academic in-
stitutions. 
THE SURVEY 
As a first step in a more extensive re-
search project to develop guidelines for 
music library collections and services at in-
stitutions of higher education, the author 
William M. McClellan is music librarian and 
professor of library administration, University of 
Illinois at Urbana-Champaign. The research for 
this study was supported by a fellowship from the 
Council on Library Resources. 
has identified what may be considered the 
top music libraries at academic institutions 
offering graduate programs in music. This 
was done by soliciting opinions of faculty, 
administrators, graduate students (members 
of the American Musicological Society), and 
music librarians employed at academic in-
stitutions. A brief two-part questionnaire 
was mailed to 325 individuals selected from 
a membership list of the American 
Musicological Society (AMS) and a directory 
of music librarians. 2 
One hundred names (3.2 percent of the 
total AMS membership) were selected from 
the list of 3,100 individual AMS members. 
Selection was limited to approximately 6.6 
names per page and to those names that 
listed an academic address. Since the study 
was confined to the opinions of academic 
music faculty, administrators, and graduate 
students, this proved to be a successful way 
to exclude AMS members not affiliated with 
academic institutions. A larger sample of 
225 names (38 percent of the total directory) 
was selected from the 593 names in the di-
rectory of music librarians. An average of 
7. 5 names of librarians affiliated with 
academic institutions were selected from 
each page in the directory. 
Questionnaires required answers to the 
following two questions: "What, in your 
opinion, are the top five music libraries at 
academic institutions offering undergraduate 
degrees in music?" and "What, in your 
opinion, are the top five music libraries at 
academic institutions offering graduate pro-
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grams in music?" The latter question in-· 
volved institutions offering master's and/ or 
doctoral degrees in music. This survey used 
the same basic method employed by Peter 
Blau and Rebecca Margulies in their re-
search on American professional schools. 3 
The respondents were asked not to rank 
the music libraries and to exclude the in-
stitution with which they were currently 
affiliated. The exclusion of libraries at in-
stitutions where the respondents were cur-
rently affiliated meant that some of the top-
ranked libraries may have lost a few per-
centage points in the final tally. Self-ratings, 
or nominations of schools by their own 
deans, were also excluded in the Blau-
Margulies study, which polled deans of 
seventy accredited and university-affiliated 
music schools. In an earlier study conducted 
by Roose and Anderson, the 126 raters 
could include their own instititions in the 
questionnaire. 4 However, the Roose-
Anderson study also analyzed the partici-
pants by type (chairperson, senior scholar, 
junior scholar), by degree of rater ·associa-
tion with the rated institution (employed 
by, earned Ph.D. from), and by geographic 
region of the rater's institution of employ-
ment. 
To maintain a certain anonymity, the re-
spondents were also asked not to sign their 
names; but they were asked to indicate 
their current occupation or position. A self-
addressed, stamped envelope was enclosed 
for the convenience of the respondent. (The 
types of persons responding to the ques-
tionnaire included assistant, associate, and 
full professors; some graduate students; 
administrators [deans, chairpersons, de-
partment heads]; and music librarians 
[catalogers, fine arts librarians, department 
librarians, etc.l) 
No follow-ups were made to the initial 
mailing, which took place during March• 
1976. Five of the original 325 requests were 
not delivered, and 156 (or 49 percent) usa-
ble responses were returned. (Eleven 
people returned the requests with various 
explanations of why they could not answer 
either of the questions.) There were 52 usa-
ble responses from the mailing to the 100 
AMS members, and 104 usable responses 
from the 225 academic music librarians to 
whom requests were mailed. 
The responses to question number 1 were 
varied and included listings for both under-
graduate and graduate institutions. Replies 
were received from 131 respondents (ap-
proximately 41 percent) for this question. 
Although there are institutions of higher 
education that grant both undergraduate 
and graduate degrees in music, none is an 
e~clusively graduate-degree granting institu-
tion. A small number of colleges, mainly 
liberal arts colleges, grant only undergradu-
ate degrees in music, and the responses to 
this question indicated that there was not a 
clear consensus of top music libraries at 
undergraduate institutions. 
In seventy-seven of the responses to the 
first question, only graduate-level institu-
tions were listed as having the top music li-
braries to support undergraduate degrees in 
music, while thirty-seven respondents listed 
a mixture of both undergraduate and 
graduate-level institutions. Only seventeen 
respondents listed mainly undergraduate · in-
stitutions. Because of this ambiguity in the 
first question, which failed to indicate that 
only academic institutions offering primarily 
undergraduate degrees in music were to be 
included in the response, the results of the 
survey did not prove valid for that question. 
RANKINGS OF GRADUATE PROGRAMS 
Table 1 shows the rankings of the music 
libraries at the institutions offering graduate 
programs in music, according to the judg-
ment of academic music librarians and AMS 
members. These rankings are based on the 
total number of times a given school was 
mentioned by the respondents. Next to 
each institution in the table is the percent-
age of respondents who rated the music li-
brary at the institution as one of the top 
five. The fifteen institutions listed in column 
one represent 6.4 percent or more of the 
total respondents' choices. It was felt that 
listing institutions named by a total of less 
than 10 percent of the responses would not 
be meaningful, and so more are listed to 
show the breadth of responses. 
Caution should be used when interpret-
ing the rankings based on small differences 
in the percentages; percentage differences 
are better indications of differences in repu-
tations than are the ran kings. Based on 
these percentages, the fifteen institutions 
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TABLE 1 
RANKING OF MUSIC LIBRARIES BY MUSIC LmRARIANS AND AMS MEMBERS • 
Percentage of Percentage of Percentage of 
Institution Music Librarians Institution Music Institution AMS 
and Librarians Members 
AMS Members 
1. Berkeley 74.3 1. Eastman 75 1. Harvard 80.7 
2. Eastman 70.5 2. Berkeley 74 2. Berkeley 75 
3. Harvard 66.6 3. Yale 61.5 3. Yale 69.2 
4. Yale 64.1 4. Harvard 60.5 4. Eastman 61.5 
5. Illinois 38.4 5. Illinois 40.3 5. Princeton 38.4 
6. Indiana 32.6 6. Indiana 35.5 6. Illinois 34.6 
23 7. Michigan 24 7. Indiana 26.9 7. Michigan 
8. Princeton 20.5 8. North Carolina 19.2 8. Michigan 21.1 
9. Chicago 15.3 9. Chicago 13.4 9. Chicago 19.2 
9. North Carolina 15.3 10. Princeton ll.5 10. Columbia ll .5 
ll. UCLA 10.8 10. UCLA ll .5 10. Stanford ll .5 
12. Columbia 9.6 12. Columbia 8.6 12. Cornell 9.6 
13. Stanford 7.6 12. Northwestern 8.6 12. UCLA 9.6 
13. Northwestern 7.6 14. North Texas 6.7 14. North Carolina 7.6 
15. Cornell 6.4 15. Iowa (Iowa City) 5.7 14. Pennsylvania 7.6 
15. Stanford 
. 15. usc 
18. Cornell 
19. Washington 
(St. Louis) 
"See appendix for full names of institutions listed. 
form five basic groups. Berkeley, Eastman, 
Harvard, and Yale constitute the first group 
at the top of the scale, with Illinois and In-
diana paired together at least twenty-six or 
more points below Yale from the top group. 
The third group, consisting of Michigan, 
Princeton, Chicago, and North Carolina, is 
separated from the fourth group, l:JCLA and 
Columbia, by only five points, while the 
fifth group, Stanford, Northwestern, and 
Cornell, is only two to three points below 
Columbia. 
The relationship between the reputation 
rankings by academic m4sic librarians and 
those by the AMS members can be found in 
the second and third sections of table 1. 
Only two institutions show a marked dif-
ference of four or more positions in compar-
ing the rankings by academic music librar-
ians with the rankings by the AMS mem-
bers. Thus North Carolina ranked eighth on 
the music librarians' list and fourteenth on 
the AMS members' list, and Princeton 
ranked tenth ~m the music librarians' list 
and fifth on the AMS members' list. 
COMPARISON STUDIES 
For comparison purposes table 2 has been 
prepared to show the findings for music 
from two earlier surveys: the Blau-
Margulies study, which ranked professional 
5.7 
5.7 
4.8 
4.8 
schools in various fields according to the col-
lective judgments of the dean in each of the 
fields of study; and the Roose-Anderson 
survey, which ranked departments in 
thirty-six disciplines according to their repu-
tations among scholars in the field. 
Blau-Margulies Study 
In the Blau-Margulies study the deans of 
seventy accredited and university-affiliated 
music schools were asked to name the top 
five professional music schools. The results 
of this survey are found in column one of 
table 2. Only four of the eight institutions in 
the Blau-Margulies study appear on the list 
of institutions in the first column of table 1. 
In this case there is little relation between 
reputable schools with applied music or 
conservatory-oriented programs and m~sic 
libraries at graduate institutions. The Curtis 
Institute of Music, Juilliard School, and 
Oberlin College have strong reputations in 
the world of music making, but not in grad-
uate education. The University of Southern 
California, rated seventh in the Blau-
Margulies study, is not ranked in the AMS 
list and is in fifteenth position on the 
academic music librarians' list in the second 
part of table 1. 
Roose-Anderson Study 
A stronger relation appears between the 
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reputations of music libraries and the 
ratings of graduate music programs, as indi-
cated by answers to two of the questions 
asked by the Roose-Anderson study. The 
Roose-Anderson ranking of graduate music 
programs was based on responses from 126 
raters, consisting of music department 
chairpersons, full professors, associate and 
assistant professors, and a mix of junior and 
senior scholars within the various academic 
ranks. 
Respondents were asked to rate the qual-
ity of the graduate faculty and the effective-
ness of the doctoral program and to give an 
estimate of recent change in the quality of 
graduate education. The ratings indicated 
by respondents resulted in the rankings of 
institutions shown in columns two and three 
of table 2. Fourteen of the fifteen institu-
tions with ranked music libraries in column 
one of table 1 are included in the rankings 
determined by answers to the two questions 
of the Roose-Anderson study. 
Two exceptions are Indiana and North-
western. Indiana and Northwestern are not 
included on the list of institutions with 
rated doctoral programs (see column three, 
table 2), and Northwestern is also excluded 
from the ranked list of institutions with 
quality of graduate faculty (see column two, 
table 2). It should be mentioned, however, 
that Indiana and Northwestern were listed 
in the alphabetical group of institutions not 
ranked according to these questions in the 
Roose-Anderson study. In other words, 
those institutions having a total score below 
a certain number were not included in the 
rankings. 5 
Seven of the institutions in column one of 
table 1 show a difference of four or more 
positions in a comparison of these rankings 
with the two Roose-Anderson rankings. 
Placed ninth among music libraries (column 
one, table 1), Chicago appears fifth in qual-
ity of graduate faculty, while Eastman, sec-
ond among music libraries, is ranked four-
teenth in quality of graduate faculty and 
twelfth in effectiveness of doctoral program. 
Indiana ranked sixth among music libraries 
and thirteenth in quality of graduate faculty. 
Although North Carolina is ranked ninth-
along with Chicago-in column one of table . 
1,. it appears fourteenth in quality of gradu-
ate faculty, while Princeton ranked eighth 
among music libraries and second for both 
quality of the graduate faculty and the effec-
tiveness of the doctoral program. Ranked 
thirteenth in the list of music libraries (col-
umn one, table 1), Stanford appears eighth 
in effectiveness of doctoral program. While 
Cornell was ranked fifteenth among music 
libraries, it ranked tenth in quality of grad-
TABLE 2 
RANKING OF PROFESSIONAL MUSIC SCHOOLS AND GRADUATE MUSIC PROGRAMS • 
Blau-Marguhes, 
Reputations of Professional 
Schools (1974) 00 
1. Indiana 
2. Eastman 
3. Michigan 
4. Juilliard 
5. Illinois 
6. Curtis 
7. usc 
8. Oberlin 
Roose-Anderson, 
Quality of Graduate Faculty 
(1970)••• 
1. Harvard 
2. Berkeley 
2. Princeton 
4. Yale 
5. Chicago 
6. Illinois 
6. Michigan 
6. NYU 
9. Columbia 
10. UCLA 
10. Cornell 
10. Stanford 
13. Indiana 
14. North Carolina 
14. Eastman 
16. Brandeis 
17. usc 
Roose-Anderson, 
Effectiveness of Doctoral 
Programs (1970)••• 
!.Harvard 
2. Princeton 
3. Berkeley 
3. Yale 
5. Illinois 
5. Michigan 
5. NYU 
8. UCLA 
8. Chicago 
8. Cornell 
8. Stanford 
12. North Carolina 
12. Eastman 
14. Columbia 
"See appendix fOr full names of institutions hsted. 
•-peter M. Blau and Rebecca z. Marguhes, "The Reputations of American Professional Schools," Change 6:42-47 (Dec.-Jan. 1974-75). 
••OJCenneth D. Roose and Charles J. Anderson, A Roling of Graduate Programs (Washington, D .C. : American Council on Education, 
1970), p.48-49. Seventeen departments were not ranked in the Roose-Anderson study but grouped alphabetically after the ranked de-
partments. 
J 
uate faculty and eighth in effectiveness of 
doctoral program. 
The other seven institutions in column 
one of table 1 show a difference of three 
ranked positions or less in comparison with 
the Roose-Anderson ratings. One final com-
parison should be noted between the fifteen 
music libraries ranked in column one of 
table 1 and the Roose-Anderson ratings. 
New York University, which appears sixth 
with Illinois and Michigan in quality of 
graduate faculty and fifth with Illinois and 
Michigan in effectiveness of doctoral pro-
gram, was mentioned only twice by the 156 
respondents who answered the question 
concerning the top five music libraries. 
DISCUSSION 
Although there appears to be a fairly high 
overall relationship among studies of music 
schools and libraries, criticism of rankings 
and ratings of academic programs and disci-
plines has been expressed in connection 
with the Blau-Margulies study, the Roose-
Anderson ratings, and this study ranking 
music libraries. Those who oppose the rank-
ing of any departments, schools, or institu-
tions contend that ranking hurts many good 
schools that didn't quite make the list, es-
tablishes a pecking order, and fails to reflect 
recent deterioration of schools that were 
once considered quite good. They feel that 
judgment of deans, peers, and scholars in a 
field is based on hearsay, lacks firsthand 
knowledge, and neglects objective measures 
of quality and achievement. 
It is difficult to learn objectively what 
went through people's minds when they 
replied to a subjective question such as , 
"What, in your opinion, are the top five 
... ?" In some cases, the prestige of the 
total institution may affect the answer, while 
in others the reputations of faculty and li-
brarians, who are known to ·the respondent, 
may influence the answer to the question. 
There is general agreement, however, that 
ratings of faculty, doctoral programs, and li-
braries constitute only three of several in-
dicators of quality in an academic program 
and that these indicators should be corre-
lated with more detailed program facets, 
such as those mentioned at the beginning of 
this article. 
Further analyses and interpretations of 
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this survey of music libraries may be forth-
coming, but I would like to point out three 
conclusions which should not be drawn from 
the survey. 
First, the music libraries at the fifteen in-
stitutions listed in column one of table 1 
should not be considered the only note-
worthy music libraries. Music libraries at 
other institutions may reveal, upon detailed 
examination of such factors as materials and 
services, that they have resources and sub-
ject strengths superior to any of the fifteen-
ranked libraries. 
Second, the survey does not take into 
consideration the rich music research re-
sources that may fall outside the jurisdiction 
of a given academic institution but remain 
easily accessible to the members of that in-
stitution by being located within the same 
geographical area. Students and faculty at 
Columbia and New York University, for 
example, have access to the extensive music 
research collections at the New York Public 
Library at Lincoln Center. 
Third, until a more detailed study is 
made, it should not be concluded that a 
strong relation necessarily exists between 
fields of study offered by a department or 
school and the strengths of the music library 
resources. Strong library collections might 
be expected in the primary fields of study 
offered by a given institution, but factors 
other than opinions would have to be con-
sidered in establishing such a connection. In 
the fields of music theory and/or composi-
tion, for example, I suspect that the music 
library resources available to support the 
teaching programs would vary a great deal 
from one institution to another. 
In summary, the assessment of music li-
braries at graduate institutions discloses 
that, in the judgment of the academic music 
librarians and AMS members, the quality of 
fifteen music libraries is high enough to 
merit a national reputation. In addition, a 
strong relation exists between the reputa-
tions of music departments and schools 
(especially as related to the quality of the 
graduate faculty and the effectiveness of the 
doctoral program) and the reputations of 
academic music libraries supporting gradu-
ate programs. This study constitutes the 
necessary initial step in a more detailed ex-
amination of the characteristics of academic 
music libraries in the United States. 
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APPENDIX 
INSTITUTIONS INCLUDED IN THE TABLES 
ABBREVIATED 
NAME 
Berkeley 
Brandeis 
Chicago 
Columbia 
Cornell 
Curtis 
Eastman 
Harvard 
Illinois 
Indiana 
Iowa (Iowa City) 
Juilliard 
FULL NAME AND STATE 
University of California, 
Berkeley 
Brandeis University 
(Massachusetts) 
University of Chicago (Il-
linois) 
Columbia University 
(New York) 
Cornell University (New 
York) 
Curtis Institute of Music 
(Pennsylvania) 
University of Rochester, 
Eastman School of 
Music (New York) 
Harvard University (Mas-
sachusetts) 
University of Illinois at 
Urbana-Champaign 
Indiana University 
University of Iowa 
Juilliard School (New 
York) 
Michigan 
NYU 
North Carolina 
North Texas 
Northwestern 
Oberlin 
Pennsylvania 
Princeton 
Stanford 
UCLA 
usc 
Washington (St. Louis) 
Yale 
University of Michigan 
New York University 
University of North 
Carolina at Chapel Hill 
North Texas State Uni-
versity 
Northwestern University 
(Illinois) 
Oberlin College (Ohio) 
University of Pennsyl-
vania 
Princeton University 
(New Jersey) 
Stanford University 
(California) 
University of California, 
Los Angeles 
University of Southern 
California 
Washington University 
(Missouri) 
Yale University (Connect-
icut) 
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CAROL A. JOHNSON and RICHARD W.' TRUE SWELL 
The Weighted Criteria Statistic Score: 
An Approach to Journal Selection 
The problem of effective journal selection has always been a difficult one to 
solve. With increasing subscription costs resulting in ever-decreasing buying 
power, its solution has become critical. The large proportion of library 
budget dollars spent on journal subscriptions, as well as the continuing re-
quirement to satisfy user needs, mandate the use of a technique for journal 
selection that is both practical and systematic. The weighted criteria statistic 
score provides a decision-making approach that is reliable and widely appli-
cable for identifying, evaluating, and utilizing journal selection criteria. 
THE AIR FORCE GEOPHYSICS Research 
Library serves the information/bibliographic 
needs of the Air Force Geophysics Labora-
tory (AFGL) and the Air Force Electronic 
Systems Division personnel at Hanscom Air 
Force Base. It is also a major resource of li-
brary materials for numerous Department of 
Defense contractors located in the met-
ropolitan Boston area, as well as throughout 
the United States. 
For more than twenty years the library 
has collected. books ana journals in a wide 
range of subjects to meet the varied re-
search requirements of laboratory projects, 
including such subject areas as environmen-
tal sciences, materials sciences, meteorol-
ogy, geophysics, chemistry, physics, math-
ematics, astrophysics, electronics, geodesy, 
terrestial sciences, and ionospheric re-
search. 
Over the years comprehensive and com-
plete holdings of journals and monographs 
in fields of interest have been accumulated, 
Carol A. johnson is chief, Analysis Division, 
National Agricultural Library, Beltsville, Mary-
land. At the time this study was conducted, she 
was director, Air Force Geophysics Research Li-
brary, Hansc011t. Air Force Base, Bedford, Mas-
sachusetts. Richard W. Trueswell is professor, 
Department of Industrial Engineering and Oper-
ations Research, University of Massachusetts at 
Amherst. 
and very little has been discarded. Journals 
have been collected and bound without con-
sideration of the increasing costs and ever-
decreasing space available. Current ,journal 
subscriptions have not been significantly re-
duced for the past six years, and none have 
been purchased in microform. Correction of 
the problems associated with this expanding 
journal collection had not occurred. As a re-
sult, some specific measures for immediate 
action were necessary. Some of these efforts 
are described in this paper. 
APPROACH 
It is increasingly true that librarians are 
facing uniformly and unilaterally the prob-
lem of significantly increased costs of scien-
tific monographs and serials. Similarly, the 
problem of available space and increased 
costs of providing it in today' s inflationary 
economic situation present problems that 
demand immediate resolution. 
The AFGL Research Library is no excep-
tion to the above · set of conditions. It had 
therefore become mandatory to formulate 
an approach toward solving, or at least re-
ducing the intensity of, financial and space 
problems for library materials, while at the 
same time continuing to support user re-
search needs. 
As an initial step in gathering information 
about use of the collection, it was decided 
I 281 
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to confront the problems relating to journal 
titles, because of the overall greater prob-
lems with increasing costs and space re-
quirements associated with these materials. 
The objective was to obtain usage statistics 
in order to determine whether or not the 
size of the journal collection is appropriate 
for meeting user needs. 
Many approaches are possible in the solu-
tion of the problem, but they all must relate 
to the basic question of which serials are to 
be eliminated and which are to be retained. 
It is obvious that there are certain meas-
urements or dimensions that will describe 
the relative importance of each journal sub-
scription title. On the other hand, it is 
equally obvious that these dimensions are 
very difficult, if not impossible, to define 
and measure; e.g., it would be useful to be 
able to predict the subject areas and appro-
priate titles for new or changing subject 
areas of user interest. This is extremely 
difficult to do because very few of the scien-
tists and researchers know with any degree 
of certainty the answers to questions regard-
ing future changes of emphasis in research 
and development activities any more than 
the managers and administrators. 
There is one thread of information that 
continues to exist in the literature and re-
search regarding the importance and use of 
journal titles. This thread of information can 
be simply stated: Much of the use of a given 
commodity is expressable or satisfied by a 
small portion of that commodity. For exam-
ple, Trueswell has shown this in his 80/20 
rule, where he has statistically demon-
strated that approximately 80 percent of the 
monograph circulation is satisfied by 20 per-
cent of the holdings. 1 This concept is useful 
in attacking the problem of journal selection 
if we assume that there is a core of journal 
titles that satisfy most of the user require-
ments. 
The hypothesis being tested in this study 
is that the library does in fact subscribe to 
more titles than are used, or identified as 
used, by its clientele. One strategy, there-
fore, is to identify as many criteria as possi-
ble that relate to the use of journal titles. 
The titles that are identified by these 
parameters could be considered as the core 
of journal title holdings. Thus by application 
of the basic concept of the 80/20 rule, we 
will be identifying a relatively small number 
of titles that satisfy a rather high proportion 
of the user requirements. 
In effect, a strategy for selection of rele-
vant journal titles could be expressed as fol-
lows: Defining any user-related criteria, 
select those journal titles that satisfy one or 
more of these criteria. The strategy decided 
upon in this study was to identify as many 
criteria as possible related to user require-
ments for journals. 
Applying these user-related criteria, jour-
nals are identified as relatively more impor-
tant when they satisfy one or more of the 
criteria. A criteria list is then prepared rank-
ing journal titles according to their Criteria 
Statistic Score, which is defined as the 
number of criteria satisfied by each title. 
The titles not included in the selected list 
will be those that can be considered for re-
moval from the collection. This is essentially 
the approach applied at AFG L. 
Another approach to journal selection was 
taken by Holland. 2 She utilized journal 
usage data collected at · the University of 
Michigan Engineering Library and de-
veloped a formula based on access time to 
measure the effect of journal budget reduc-
tion on service to users. In this instance it 
was found that 50 percent of the paid sub-
scriptions could be cut with only an 8 per-
cent service reduction. Wenger and Chil-
dress address the problem of journal evalua-
tion somewhat differently in their study. 3 
They gathered data from a use study, circu-
lation and interlibrary statistics, a core list, 
and librarian and patron input in order to 
determine an efficient methodology for sub-
scription renewals and enhanced collection 
relevance. Numerous means have been 
used for defining an optimum journal collec-
tion. These studies may be found in the lit-
erature. 4 The preceding examples merely 
serve to highlight some of these other ap-
proaches. 
METHODOLOGY 
It is recognized that circulation statistics 
are valuable user-related criteria. However, 
journals do not circulate from the AFGL 
Research Library, and thus data for this cri-
terion were not available. It was felt that 
journal circulation data from another library 
would not be appropriate for AFGL because 
of the rather unique mission of the AFG L 
library. Therefore, other user-related 
criteria had to be developed. Two types of 
criteria were developed: the first relating to 
actual use and the second relating to the 
user's perception of use or importance. 
The first set of criteria was developed 
from statistics collected over a six-month 
period regarding use of the library photo-
copying machine. Each time a user made a 
photocopy of an article, the journal title, ar-
ticle, pages, and user name were recorded 
by the user on a form maintained at the li-
brary copying machine. 
A second set of six attitudinal criteria was 
developed through a literature use survey, 
which was formulated and circulated by the 
Library Advisory Committee to 700 scien-
tists and engineers in the Geophysics Labo-
ratory and Electronic Systems Division. In 
each of the first three questions only ten 
titles were requested. While this might be 
viewed as a limiting aspect, in fact, no re-
spondent listed journals up to that number. 
Participants were requested to answer the 
following six questions: 
1. List those journals (up to ten) that you 
used most often during the past year (three 
or more times) . 
2. List those journals (up to ten) that you 
used last year but not as often (once or 
twice). 
3. List other journals (up to ten) that you 
did not use last year but you know that they 
contain references of some interest to you. 
4. List all the journals in which you pub-
lished during the past five years. 
5. List those journals that contain articles 
that you referenced in your publications of 
the past five years. 
6. List those journals that have published 
articles citing your publications. 
Approximately 60 percent of those queried 
responded to this questionnaire. 
MethodQlogy of data compilation was 
based on availability of machine-readable 
files for all titles held in the library and 
computer ·hardware and software cap-
abilities. After collecting the data from 
questionnaires and photocopying use, the 
information was recorded on 3-by-5-inch 
cards according to journal title, criteria 
cited, and office affiliation of user. Prior to 
keypunching data from these cards, titles 
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were reviewed for accuracy of citation. At 
the same time, a unique identification 
number was assigned from the library's 
existing machine-readable files of journal 
titles. It should be noted that all journal ti-
tles cited in the questionnaire results were 
already held in the library's collection. This 
situation would be less likely to occur in a 
library having less extensive journal hold-
ings. 
Data collected for each title were 
keypunched from the 3-by-5-inch cards . 
They included unique identification 
number, journal title (abbreviated, if neces-
sary, to fit into thirty columns allocated), 
and criteria codes. Keypunched cards were 
manually reviewed to assure accuracy of 
identification numbers. No correction was 
made to title abbreviations that had been 
left to the keypuncher with very few 
guidelines, since this was not a major con-
cern as long as the title could be readily 
identified, if necessary, by cross-checking 
against the eomplete citation in the master 
record otherwise available. 
Computer p~ograms were written to gen-
erate machine listings ranked by descending 
frequency of criteria referenced in questions 
1-6 and photocopy use, to list journals 
ranked by the Criteria Statistic Score, and 
finally to list all titles not appearing in any 
of the criteria lists. This last list, called a 
"noncriteria" list of titles, is derived by 
machine matching of the cumulated criteria 
lists against the master list of all titles held 
in the library. In this way, a list is gener-
ated from the total data base for all titles 
that do not meet any of the criteria defined. 
The calculation for weighted criteria statistic 
scores was done manually. 
Criteria developed from the questionnaire 
resulted in the following ranked lists: 
1. Journal titles used three or more 
times in past year (question 1). 
2. Journal titles used one or two times 
in past year (question 2). 
3. Journal titles not used but which 
have known references of interest (question 
3). , 
4. Journals in which AFGL published in 
past five years (question 4). 
5. Journals cited by AFGL in their pub-
lications over past five years (question 5). 
6. Journals known to have published ar-
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tides citing AFGL publications (question 6). 
7. Summation ranked score for titles ap-
pearing in questions 1-3. 
8. Summation ranked score for titles ap-
pearing in questions 4-6. 
9. Summation ranked score for titles ap-
pearing in questions 3 and 5. 
10. Journals ranked by Criteria Statistic 
Score. 
11. "Noncriteria" list of journal titles in 
AFGL Research Library. 
CRITERIA STATISTIC SCORE 
In an effort to develop an overall ranking 
that reflects all criteria, a Criteria Statistic 
Score (CSS) was developed. This score is 
simply a ranking of the titles according to 
the number of criteria each journal title 
satisfies. If a title appears in the photocopy 
list and in each of the first nine criteria, it 
would have a CSS of 10. Table 1 shows a 
partial listing of the journals and their CSS. 
It will be noted that a number of titles have 
the same CSS, indicating a need for a more 
discriminating statistic. 
WEIGHTED CRITERIA STATISTIC SCORE 
Analysis of the results of the compilation 
of the CSS Statistic Score reveals that a 
weighted score might be more appropriate. 
To this extent the original CSS has been 
modified to provide a second ranking of 
criteria; namely, the Weighted Criteria 
Statistic Score (WCSS). The WCSS is calcu-
lated in much the same way as the original 
CSS. However, the calculation is revised as 
follows: the summation of the frequency (or 
the number of times) that a given journal 
title appears in one of the ten ranked list-
ings. (Thus if a title appears fourteen times 
in criterion 1 and twelve times in criterion 2 
and sixteen times in criterion 3, it would 
have a weighted criteria score of forty-two.) 
It should be noted that there is some 
concern about using such a calculation to 
develop a weighted score. Obviously, the 
units involved are not entirely compatible. 
However, the attempt here is to develop a 
ranking of the journals according to criteria 
that relate to user requirements. In this re-
spect, the WCSS provides a technique of 
showing the relative importance of ranking 
over a wider scale of values than the CSS 
statistic. Table 1 contains the WCSS that 
has been calculated for the first thirteen 
journal titles. 
TABLE 1 
CRITERIA RANKING ANALYSIS 
Weighted 
Criteria Criteria Rank Photo-
Statistic Statistic by Copy 
Journal Score (CSS) Score (WCSS) wcss Q. 1-3 Q. H Use 
1. Journal of Geofthysical Research 10 181 1 1 1 2 
2. Proceedings o the IEEE 10 92 2 4 3 8 
3. ~lied Optics 10 90 3 2 6 (14) 
4. ·o Science 10 84 4 (18) 2 9 
5. Planetary and Space Science 10 81 5 7 4 5 
6. Physical Review: A journal of 
Experimental an Theoretical 
Physics . 10 77 6 5 7 1 
7. Nature. P~sical Science 10 75 7 3 9 3 
8. Journal of e Atmospheric Sciences 10 74 8 9 5 (36) 
9. Science 10 60 9 6 (16) (11) 
10. Bulletin of the American 
Meteorological Society 10 56 10 (11) 10 (300) 
11. Review of Scientific Instruments 10 50 a~~ 8 a~~ ~~~ 12. Canadian Journal of Physics 10 53 10 
13. Quarterly ~ournal of the Royal 
(11) (21) 8 (94) Meteoro ogical Society 10 54 
14. Scientific American 10 
15. Journal of the Optical Society of 
America 4 
16. Journal of the American Chemical 
Society 6 
17. Applied Physics Letters 7 
CONCLUSION AND RESULTS 
The primary objective of this study was to 
identify those journal titles that could be de-
leted from subscriptions or removed from 
the library holdings in order to satisfy the 
increased intensity of both financial and 
spatial constraints. The overall strategy of 
the study was to identify criteria that relate 
to user requirements and in a meaningful 
way to develop a list of journal titles that in 
one way or another relate to or satisfy these 
criteria. This was done, and 648 titles were 
identified as satisfying one or more of the 
criteria using the criteria obtained from the 
questionnaire, as well as. from photocopy 
use. Expressed another way, 648 titles had 
WCSS values ranging from 1 to 181. 
However, this leaves a very large number 
of titles on the noncriteria list. The strategy 
of the approach is to use the noncriteria list 
for the necessary weeding or streamlining of 
journal titles. Other criteria will of necessity 
have to be applied to the noncriteria list in 
order to reduce it to a more workable size. 
The first of these would be an analysis by 
members of the library staff to identify titles 
that from their experience might remain 
within the holdings of the library. Second, a 
review by the scientists at AFG L of titles 
suggested for deletion would be desirable 
before eliminating any titles from the hold-
ings. Titles identified by these user criteria 
could be added to the ranked criteria list of 
titles to be retained. Regardless of how 
many criteria are applied, there will still 
remain a list of noncriteria journal titles. 
This list must then be analyzed according to 
the parameters dictated by the financial and 
spatial constraints. 
Specifically, these noncriteria journals 
should be ranked according to the cost of 
subscriptions arid according to the space 
available in the stacks. If the resulting list is 
truly a non-user-related criteria list, then 
we can analyze it relative to the financial 
and spatial constraints. At that point, those 
journals appearing on the noncriteria list 
that have the highest subscription costs 
would be eliminated first; those requiring 
the largest amount of space per title would 
be withdrawn on a high priority basis. 
An interesting outcome of the study is 
shown in table 1. The perceived ranking of 
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journal titles is shown in five columns of the 
table while the last column shows figures 
more closely related to actual use (i.e., 
photocopying). Some of the items that are 
in the top ten for perceived need or use 
really rank very low in terms of photocopy 
use. Of course, this could be due to a 
number of factors that were not examined in 
the scope of this study and are not consid-
ered critical as long as all criteria are used. 
In any case, the relationship between the 
critera was a secondary result of the study, 
as opposed to the primary objective of de-
veloping a non-user-related criteria listing of 
journal titles. 
Another interesting relationship is that six 
of the top journal titles are common to all of 
the criteria (i.e., questions 1-6 and photo-
copying and overall WCSS and CSS), shown 
in the table. 
A similar analysis of the top fifty journals, 
cited in the questionnaire or photocopy 
criteria, shows within these fifty titles there 
are twenty-seven journals that have all 
criteria in common. As inferred above, it is 
apparent that additional criteria should be 
explored relative to user-related criteria for 
the journal titles to remain in the library. 
The extent to which other criteria are de-
veloped depends considerably on the mis-
sion of the library. If the library is to be 
strictly user-requirement-oriented in terms 
of the current population of users, then the 
number of journal titles can be reduced 
drastically. However, if the mission of the 
library is to be a truly effective research li-
brary, then additional parameters must be 
applied to the noncriteria list developed. 
We find, for example, at this stage of the 
study, only 25 percent of the current sub-
scription journal titles are identified by any 
of user-related criteria. If we compare. the 
user-related journals to the total number of 
titles held in the library, namely 7,306, we 
find that only 8 percent appear in user-
related criteria. It is obvious, therefore, that 
further analysis of the noncriteria list is nec-
essary and that scientists and engineers at 
AFGL must be consulted before any journal 
titles are deleted. 
In summary, the ultimate goal of this 
study was to identify those journal titles that 
could be withdrawn from the library's hold-
ings in order to alleviate critical financial 
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and spatial constraints. The overall strategy 
was to identify criteria. that relate to user 
requirements and to develop a list of journal 
titles that in one way or another satisfy 
these criteria. A methodology for helping to 
solve the problems raised by constraints in 
the financial and spatial aspects of the 
library's journal holdings has been 
developed, and an attempt was made at 
providing an ultimate list of journals for 
subscription cancellation and possible with-
drawal from the journal collection. It is 
clear that additional criteria must be de-
veloped and applied but that the meth-
odology described in the study allows for 
this development. 
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JOHN J. REGAZZI and RODNEY M. HERSBERGER 
Queues and Reference Service: 
Some Implications for Staffing 
In most organizations activities occur that produce waiting lines or queues. 
This study, undertaken at a medium-sized academic library, attempts 
through the use of a simulation technique ( 1) to analyze the extent to which 
queues develop at a reference desk during peak periods, (2) to propose al-
ternative staffing models to reduce queues, and (3) through the use of a cost-
effectiveness formula to examine the merits of the proposed alternatives. 
THIS PAPER IS a case history of some 
staffing and service patterns at the reference 
desk of a medium-sized academic library. 
The study, however, is also an effort to 
apply standard quantitative techniques, i.e ., 
queuing models and simulation, to a library 
management problem in the area of public 
services. These techniques, developed in 
business, industry, and science, have been 
widely used in such library areas as circula-
tion, 1 library administration, 2 and technical 
services. 3 This particular case attempts to 
evaluate or "measure" reference services 
beyond the compilation of "reference statis-
tics" that emphasize the evaluation of past 
performance or defend the value of a refer-
ence service. 4 
The emphasis here is on present services 
and staffing requirements for optimizing 
that service within the budgetary constraints 
of a particular library. In 1974 in a "Sym-
posium on Measurement of Reference," it 
was stated that "the number one need for 
statistical information centered on informa-
tion for staffing patterns including peak and 
idle periods, subject specialization and 
non-desk time."5 Using certain quantitative 
techniques, this study illustrates how 
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various alternative staffing patterns for peak 
period services can be compared and eval-
uated. 
DEFINITIONS 
As in many service organizations, there 
exist processes that produce waiting lines or 
queues. In the operation of an information 
desk, a queue is defined as occurring when 
a patron or employee must wait because the 
desk, operating at capacity, is temporarily 
unable to provide service. 
A second term used in this study is 
"model." Although there are various types 
of models, for the purpose of this study the 
tenn model refers to the symbolic repre-
sentation in tabular form of the reference 
service. Although four models were de-
veloped in the study, only one is shown 
here as an example of the management 
technique known as a "simulation." The 
data necessary to develop a simulation 
model were obtained by sampling patron 
arrival time and service time during peak 
periods for several weeks. 
PURPOSE 
This study, conducted in the library at 
Northern Illinois University, DeKalb, was 
initially undertaken because of the authors' 
observations of long waiting times for refer-
ence service during peak periods and be-
cause of staff observations relative to in-
creased service demands during these same 
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periods. At the time of the study, there 
were approximately 18,000 students (FfE) 
at the university, and reference service in 
the university library was provided through 
a general reference desk on the library's 
main floor. 
Although the reference department had 
kept certain statistics, these data were not 
helpful in dealing with waiting lines. The 
study, then, had two purposes: (1) to evalu-
ate the extent to which queues develop at 
an information desk and (2) through the use 
of simulation models and cost analyses to 
develop alternative staffing patterns which 
might increase the effectiveness of the 
service. 
METHODOLOGY 
For approximately one year prior to this 
study, the reference department kept statis-
tics on an hourly basis for the following 
categories: (1) the number of persons using 
the reference room, (2) the number of 
directional questions answered by the de-
partment, and (3) the number of "reference" 
or research questions answered by the de-
partment. In order to develop a queuing 
model, the arrival time intervals of users at 
the reference desk and the service times of 
staff for the various types of questions an-
swered were needed as well. 
The library was utilizing a single-
channel/single-stage reference station, and 
thus the reference desk was always staffed 
by one professional librarian, but very 
rarely by more than one. It was decided to 
confine the study to the library's most heav-
ily used periods only. Obviously, the 
queues would be most severe during these 
times with any acceptable alternatives appli-
cable to other times of the day if so desired. 
Through a review of the statistics already 
gathered by the reference department, the 
peak periods were established. The arrival 
times of patrons and the service times of 
staff during these periods were randomly 
· sampled over a period of six months. 
Because of the demand on the reference 
department during peak periods, many li-
brarians felt that s~rvice was necessarily 
"shortened," i.e., less time was spent with 
each patron because of the heavy number of 
requests during these periods. It was also 
decided to obtain service times for nonpeak 
periods. These observations were also ran-
domly sampled over a period of six months. 
As one might expect, the increased service 
time does not occur in the directional ques-
tions, most of which can be answered in 
.5-1.0 minutes, but rather in the longer 
research-oriented questions. 
PRESENT MODEL 
A representation of the present operating 
reference service was then developed (see 
table 1). This model used the arrival times 
and service times for peak periods. Since 
neither arrival times nor service times are 
constant or uniform, a random number se-
quence was used in selecting each. Thus 
RN represents the random number se-
quence for the arrival times, and RN 1 the 
sequence for service times. In each case the 
two-digit number is matched with a ranking 
sequence for arrival intervals and service 
times which were obtained in the sampling 
period. For example, for the first arrival the 
random number selected was 52, which cor-
responds to an arrival interval value of 1. 5 
minutes. Thus our first patron arrived at 1 
minute and 30 seconds after the start of the 
simulation. Similarly, a random number was 
selected for this patron's service time; the 
RN 1 of 26 corresponds to a service time of 
.5 minutes; therefore, the first patron arriv-
ing :01:30 after the hour experienced no de-
lay, and the service was completed in 30 
seconds at :02:00. The librarian, however, 
in this instance experienced an idle time of 
1.5 minutes in waiting for the patron to 
arrive. 
The model was thus developed for 30 
minutes of arrivals, with some large queues 
occurring in the process. It should be noted 
that some twenty'"five patrons in approxi-
mately a half-hour period would experience 
a total delay time of 146.5 minutes during 
peak periods, while the librarian experi-
ences a total of 3 minutes idle time. The 
average delay time per patron is 5.86 min-
utes, with individual delays of up to 12.25 
minutes. During the sampling, it was our 
observation that queues of this magnitude 
did occur occasionally; however, in certain 
instances individuals would leave the 
queue. One of the most serious weaknesses 
of this one-channel system is for the indi-
vidual who has a relatively simple direc-
I 
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TABLE 1 
SIMULATION OF PRESENT SERVICE DURJNG PEAK HOURS 
CUM 
Arrival Arrival Delay 
Arrival RN Interval Time Time 
1 52 1.5 01:30 
2 75 2.0 03:30 
3 49 1.0 04:30 
4 05 0.0 04:30 1.0 
5 21 0.25 04:45 9.25 
6 18 0.25 05:00 10.5 
7 55 1.5 06:30 11.0 
8 13 0.25 06:45 12.25 
9 51 1.5 08:15 10.25 
10 99 5.5 13:45 5.75 
11 02 0.0 13:45 6.25 
12 43 1.0 14:45 5.75 
13 42 1.0 15:45 5.25 
14 47 1.0 16:45 3.25 
15 77 2.5 19:15 3.75 
16 03 0.0 19:15 6.75 
17 13 0.25 19:30 7.0 
18 63 1.5 21:00 8.0 
19 44 1.0 22:00 7.5 
20 60 1.5 23:30 7.5 
21 05 0.0 23:30 8.0 
22 83 3.0 26:30 5.5 
23 38 1.0 27:30 5.0 
24 67 2.0 29:30 4.0 
25 39 1.0 30:30 3.5 
tional question-which might take only .5 to 
1. 0 minutes to answer-but who must wait 
as long as 5 to 12.25 minutes. 
Using the same single-channel/single-
stage service model and the same arrival 
patterns, a simulation was done substituting 
nonpeak period service times for the peak 
period times. As expected, the queues were 
substantially longer for the same time pe-
riod, and the same number of patrons 
would experience a projected total delay 
time of 202.5 minutes, with 8.1 minutes of 
delay time per patron. Thus, according to 
this simulation the present reference service 
represents a "shortened" service by 27.6 
percent during peak periods compared to 
non-peak period services. 
These delay times represent the worst 
possible cases, where no patrons leave the 
queue. Another simulation would include an 
estimate of the number of patrons who 
temporarily drop out of the queue and re-
turn later; however, such data were not col-
lected and are not available here. Regard-
less of whether t4e patron remained in the 
queue or not, the reference desk was 
operating at capacity and was, therefore, 
Service Idle 
RNl Time Start Finish Time 
26 0.5 01:03 02:00 1.5 
63 . 1.0 03:30 04:30 1.5 
51 1.0 04:30 05:30 
99 9.0 05:30 14:30 
64 1.0 14:30 15:30 
75 2.0 15:30 17:30 
35 0.5 17:30 18:00 
07 0.5 18:00 18:30 
42 1.0 18:30 19:30 
10 0.5 19:30 20:00 
04 0.5 20:00 20:30 
35 0.5 20:30 21:30 
13 0.5 21:30 22:00 
63 1.0 22:00 23:00 
87 3.0 23:00 26:00 
81 2.5 26:00 28:30 
31 0.5 28:30 29:00 
05 0.5 29:00 29:30 
48 1.0 29:30 30:30 
49 1.0 30:30 31:30 
04 0.5 31:30 32:00 
28 0.5 32:00 32:30 
48 1.0 32:30 33:30 
22 0.5 33:30 34:00 
67 1.5 34:00 35:30 
temporarily unable to provide service to 
that patron. 
ALTERNATIVE MODELS 
Given the amount of reduction in the 
peak-period reference service that had al-
ready occurred, it was obvious that pro-
cedural changes attempting to further 
shorten the service seemed to be futile for 
two reasons. First, the demand for refer-
ence service during these periods is so great 
that even if the reference process could be 
further shortened, it would not substantially 
reduce the queue. Second, any further re-
duction of service might seriously com-
promise the quality of the service during 
this time. Therefore, some expansion of staff 
was necessary, and various alternatives were 
analyzed. 
The alternative staffing patterns attempt 
to utilize both professional and nonprofes-
sional personnel. There is substantial evi-
dence for using nonprofessional personnel to 
staff a reference desk. Dawson has re-
marked "in reference work there is much 
that can be done by nonprofessionals under 
supervision. They can answer many direc-
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tional and informational questions, freeing 
the professional for the more difficult and 
extensive 'research' question."8 Rogers and 
Weber agree that nonprofessionals can 
handle many of the directional and interpre-
tive questions asked at reference desks in 
college libraries. 7 Bloomberg holds a similar 
view that allowing a nonprofessional to be 
the patron's first contact will free a librarian 
from the time-consuming task of answering 
directional and ready reference questions. 8 
In their survey of colleges and smaller 
universities with enrollments up to 6,000 
students, Boyer and Theimer found that in 
"69 percent of the reporting libraries, non-
professionals are used at the reference 
desk. "9 Of the three alternative models dis-
cussed below, two models add nonprofes-
sional staff only, and the third uses a full-
time professional librarian. 
One proposed alternative, a two-stage, 
single-service facility, would consist of a 
student and a librarian working together 
during busy periods. The student would be 
trained to conduct the initial reference 
interview and determine if the question 
would need to be answered by the librarian. 
If so, the patron would be referred to the 
librarian. In order to simulate this proce-
dure, an estimation was needed of what 
portion of the service could be handled by 
the student. 
Again, by using the statistics compiled by 
the reference department prior to this 
study, it was determined that most direc-
tional questions required .5 to 1.0 minutes. 
It was estimated that the student would be 
able to answer 80 percent of the .5-minute 
questions and 50 percent of the 1.0-minute 
questions. These estimations were arrived at 
through discussions with the reference staff 
and an analysis of the various subcategories 
of directional questions. 
Under this multistage, single-channel ap-
proach, the user experiences a substantially 
reduced amount of delay time-in fact, only 
a total of 20.75 minutes or an average of .83 
minutes per patron. Moreover, only one pa-
tron experienced a delay of over 3 minutes. 
The librarian has an increased idle time of 
7. 75 minutes, and the student's idle time is 
21.75 minutes. Although a more complete 
cost analysis will be discussed in the next 
section, it may be noted that since student 
workers are hired at mmtmum wages and 
on a per diem basis, this model will only in-
crease the cost of reference service about 
$.05 per patron during peak periods. 
Next, a simulation was developed using 
the same multistage service channel for 
peak periods but substituting nonpeak ser-
vice times. The patron under these condi-
tions experienced a total of 49.25 minutes 
delay time or an average of 1. 97 minutes 
per patron. Two patrons, however, would 
experience delays of over 10 minutes, but 
the remainder were substantially lower. Idle 
time for the librarian is somewhat less than 
under the present service conditions (i.e. , 
3. 75 minutes), and the student idle time of 
20.25 minutes is approximately the same for 
both models. 
Three other alternative simulation models 
were considered. One model would place a 
professional librarian at stage one of a two-
stage service channel with a student assis-
tant at stage two. This model has the disad-
vantage of requiring the librarian to field all 
questions and then referring the patron to a 
student who could answer some of the 
directionalllocational questions. This idea 
was dismissed as being even more impracti-
cal than the current system. 
A second model would place two profes-
sional librarians, in parallel, at a service 
point to simulate two single-stage service 
channels. This model would indeed afford 
users better service: total delay time for 
twenty-five arrivals was only 1.5 minutes. 
Librarian idle time, however, increased to 
42.5 minutes. The increased effectiveness, 
however, must be examined in relationship 
to the corresponding increase in costs. This 
proposal will be discussed further in the 
next section. 
The final model, a further variation of the 
previous models, involves the simulation of 
two single-stage channels, i.e., a librarian 
and a student in parallel rather than in tan-
dem. Through observation and further dis-
cussion with reference department person-
nel, it was determined that 60 percent of 
the users arriving at this information center 
would first approach the librarian. As in ear-
lier simulations, it · was estimated that the 
student would. be able to answer 80 percent 
of the .5-minute questions and 50 percent of 
the 1.0-minute questions. It was assumed, 
of course, that if one of the two staff mem-
bers were engaged, the users would ap-
proach the other. If the student was unable 
to answer a question, the patron would then 
be referred to the professional. · 
This simulation produced a total delay 
time of 71.25 minutes, or an average of 2.85 
minutes per patron. Eleven patrons, how-
ever, encountered no delay at all. The de-
lays, then, were caused by several longer 
reference questions coming in succession. 
Idle time in this model was 27 minutes, 
with the student assistant experiencing 22.5 
minutes of that idle time and the librarian 
4.5 minutes. The librarian was obviously 
busy during the simulated period, but that 
staff member's efforts were primarily di-
rected to longer reference questions, rather 
than directional questions. 
In summing up these models, they range 
from the present service on one end to the 
two-librarian model on the other end. The 
first model is obviously the least costly, yet 
incapable of any expansion, while the last 
model, which is very efficient for the pa-
trons' time, is extremely costly to the li-
brary. The next section attempts to compare 
these models using a common denomination 
of cost effectiveness. 
COST ANALYSIS 
As a basis for quantitative analysis, a 
common means of comparing the four 
models was developed. Obviously none of 
the individual factors-costs (c), idle time 
(i), or delay time (d)-would suffice alone, 
since the selected measure must incorporate 
each of the factors. A simple cost-
effectiveness formula was developed with 
the effectiveness measure (r) derived as fol-
lows: 
1 
r = d + i 
c 
The formula has two conditions that may 
not be obvious but that must be mentioned 
here. First, the formula assumes that delay 
time for patrons and idle time for staff are of 
equal weight to the library. In other words, 
it is as important not have patrons waiting 
as it is not to have staff idle. Second, the 
formula cannot derive r in all circumstances; 
r is indeterminable when both i = 0 and 
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d = 0. It may be argued, however, that this 
is the ideal situation, since every patron is 
completely serviced without delay and no 
staff member is ever idle. 
A summary table was compiled, which in-
cludes the total idle time, total delay time, 
and total costs for each model (see table 2). 
The costs and idle times were divided, 
when appropriate, between professionals 
and students. In order to make the formula 
sensitive to the different costs and idle 
times for librarians and students, it needed 
to be revised for the student/professional 
model: 
1 1 
cl c2 
where i 1 represents the idle time for pro-
fessionals; 
i 2 represents the idle time for stu-
dents; 
c1 represents professional costs; 
c2 r~presents student costs. 
Finally, since it is immaterial for measur-
ing the cost effectiveness of a system 
whether the patron is awaiting service from 
a student or a professional, the total delay 
time is arbitrarily divided across both of the 
effectiveness measures. Substituting the 
values in table 2, the following effectiveness 
measures are derived: 
Model 
1. Present 
Effectiveness Rating 
r = .0007 
2. Student/Professional 
(in tandem) 
3. Professional/Profes-
sional (in parallel) 
4. Student/Professional 
(in parallel) 
r = .0159 
r = .0082 
r = .0090 
Although the simulated model of the pre-
sent reference service is the least costly to 
the library, it is also by far the least effec-
tive, as measured by the cost-effectiveness 
formula above, of any of the models pre-
sented. Because of the model's low effec-
tiveness rating, some change would seem 
appropriate. Because of its high cost, the 
professional/professional model could not be 
seriously considered vis-a-vis either of the 
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TABLE 2 
SUMMARY TABLE FOR DELAY TIMES, 
IDLE TIMES AND COSTS. 
Total 
Delay Student Professional Student Professional 
Model Time Idle Time Idle Time Costs Costs 
(Dollars (Dollars 
per hour)* per hour)* 
1. Present Model 146.5 3 $10 
2. Student/Pro-
fessional Model. 20.75 21.75 7.75 $3 $10 
3. ProfessionaV 
Professional 1.5 42.5 $20 
Model 
4. Student/Pro-
fessional (in 71.25 22.5 4.5 $3 $10 
parallel) 
'"'The costs represent approximate average hourly costs for professional and student employees at the time of the study. 
student/professional models. 
Of these two remaining models, the 
student/professional model working in paral-
lel causes the patron much more simulated 
waiting time. Thus the single-channel, two-
stage service provides the highest cost-
effectiveness rating. Since a student could 
be employed part time during the peak pe-
riods, this model would significantly de-
crease waiting lines, while only modestly 
increasing reference service costs. 
IMPLEMENTATION 
The library that was studied here moved 
to a new building between the time the 
data were gathered and first analyzed and 
the date of publication. Reference services 
changed from a highly centralized operation 
to a very decentralized arrangement. In 
fact, the library changed to a subject divi-
sion arrangement, including reference ser-
vices. There are now ten reference points. 
Because of the move, direct implementa-
tion of any of the models was not possible. 
The library, however, does utilize a varia-
tion of the student/professional model and 
another approach as well. In theory, one 
professional librarian is always on duty on 
each floor. A graduate assistant is stationed 
in each reference area in the evenings when 
the librarian is not on duty. These graduate 
assistants answer those questions that they 
can and refer the others to the librarian on . 
duty on the floor. During the day a library 
clerk is on duty on each floor to help direct 
and refer patrons and to answer the tele-
phone and make the necessary referrals. 
The first contact with a patron is made by a 
· nonprofessional employee, and the princi-
ples of a multistage, single-channel refer-
ence· service have been employed in this 
reference department. 
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EUGENE P. SHEEHY 
Selected Reference Books of 1977-78 
THIS ARTICLE CONTINUES the semian-
nual series originally edited by Constance 
M. Winchell. Although it appears under a 
byline, the list is a project of the reference 
department of the Columbia University Li-
braries and notes are signed with the initials 
of the individual staff members.1 
Since the purpose of the list is to present 
a selection of recent scholarly and general 
works of interest to reference workers in 
university libraries, it does not pretend to 
be either well balanced or comprehensive. 
A brief roundup of new editions of standard 
works, continuations , and supplements is 
presented at the end of the column. Code 
numbers (such as AA297, BD202) have been 
used to refer to titles in the Guide to Refer-
ence Books. 2 
BIBLIOGRAPHY 
Munby, Alan Noel Latimer and Coral, Le-
nore. British Book Sale Catalogues, 
1676-1800: A Union List. [London], Man-
sell, 1977. 146p. £12. ISBN 0-7201-0703-
2. 
A greatly expanded version of the List of 
Catalogues of English Book Sales 1676-1900 
Now in the British Museum (London, 
British Museum, 1915) for the 1676-1800 
period, this volume includes both auction 
and retail sale catalogs . The compilers 
searched libraries in England, Scotland, Ire-
land, France, Germany, and the United 
States for additions to the British Library 
holdings. The listings are arranged 
chronologically by the first day of sale, and 
indexes provide access by name of consign-
or, bookseller, and auctioneer. Besides the 
1. Rita Keckeissen, Anita Lowry, Eileen Mcil-
vaine, Mary Ann Miller, Doris Ann Sweet; 
Lehman Library: Diane Goon. 
2. Eugene P. Sheehy, Guide to Reference Books 
(9th ed.; Chicago: American Library Assn., 
1976). 
above information, entries include title, 
place of sale, a note as to whether prices 
were fixed and printed in the catalog (if not 
an auction sale), all known locations, a spe-
cial designation for any copies with manu-
script annotations, citations in other printed 
bibliographies, and reprint information. 
This compilation will be of great interest 
to scholars concerned with eighteenth-
century England, to whom Coral's introduc-
tion suggests several specific uses of book 
sale catalogs in historical and literary re-
search. A number of the sales were not lim-
ited to books, but advertised manuscripts 
and coins as well. Unfortunately there is no 
subject index to facilitate access to such en-
tries, but one is grateful for any listing at 
all, considering the difficulties of locating 
materials in those genres. Scholars specializ-
ing in nineteenth-century England may look 
forward to publication of a companion bibli-
ography which Coral is compiling for that 
period.-D.A.S. 
PUBLISHING 
The African Book World & Press: A Direc-
tory. Repertoire du livre et de la pre sse 
en Afrique. Comp. by The African Book 
Publishing Record. Hans M. Zell, ed. Ox-
ford , Zell; Detroit, Gale, [1977]. 296p. 
$40. LC 76-56994. ISBN 3-7940-7014-3. 
In this new directory of library and book 
trade information covering forty-eight Afri-
can nations, the countries are listed alpha-
betically, with information for each arranged 
in eight sections. Directory information is 
given for all types of libraries-university, 
college, public, national, government-for 
national archives and for libraries main-
tained by the British Council, USIS, and 
the Centre Culture} Fran~ais. Then follow 
lists for special libraries, booksellers, trade 
publishers, institutional publishers, peri-
odicals and magazines, major newspapers, 
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book industry associations, and literary 
societies. 
For many categories information is full. 
For libraries, for example, in addition to 
name, address, and telephone, the other 
items given are: names of chief librarian and 
serials librarian, size of book collection, 
number of serials, staff size, budget, and 
special subjects. For booksellers and pub-
lishers, information includes chief executive, 
year founded, staff size, nature of stock or 
list, specialization, whether overseas and 
blanket orders are handled, branches, 
foreign representatives, and affiliated com-
panies. There is a subject index to special 
libraries and one for periodicals. Appendixes 
list book clubs and literary prizes, govern-
ment printers, European and American 
book dealers in African books, and a bibli-
ography on African publishing. Future edi-
tions are planned, and updating will appear 
in The African Book Publishing Record.-
R.K. 
LIBRARIES 
Gebhardt, Walther. Spezialbest(mde in 
deutschen Bibliotheken: Bundesrepublik 
Deutschland einschl. Berlin (West). Im 
Auftrag der Deutschen Forschungsge-
meinschaft. Berlin, De Gruyter, 1977. 
739p. $65.80. LC 77-22288. ISBN 3-11-
005839-1. 
Added title page: Special collections in 
German libraries: Federal Republic of Ger-
many incl. Berlin (West). 
Preface in English and German. 
"The special collections in this catalogue 
are to be understood as products of the 
printing press (including printed graphics) 
as well as phototechnical or other methods 
of reproduction, collected because of their 
subject matter or because of their external 
form or by reason of their ... origin, e.g., 
scholars' personal libraries, monastic librar-
ies, church and school libraries. They must 
also be of a certain size and be useful as 
source material for the researcher. "-Pref 
It will be evident from the foregoing that 
this volume serves a very different purpose 
from the entries for German repositories 
found in Lewanski' s Subject Collections in 
European Libraries (Guide AB97). Ar-
rangement is by city, then by name of re-
pository with a list of special collections and 
personal and scholars' libraries therein. A 
detailed index provides a subject approach 
and includes the names of scholars and col-
lectors associated with specific collections. 
Thus the volume will be useful not only to 
the researcher seeking material on a speCific 
topic, but to the scholar interested in track-
ing down the book collection of an 
individual.-E.S. 
ENCYCLOPEDIA 
The Harper Dictionary of Modern Thought. 
Alan Bullock and Oliver Stallybrass, eds. 
N.Y., Harper & Row, 1977. 684p. $20. 
LC 74-15814. ISBN 0-06-010576-X. 
If you have ever wanted a definition of 
the "Annales school," or wondered what 
"microteaching" is, or who the "Liverpool 
poets" were, The Harper Dictionary of 
Modern Thought is your answer book. Its 
pages are filled with a fascinating collection 
of modern (roughly defined as twentieth-
century) terms and their meanings, brief 
evaluative discussions, and short reading 
lists. Scholars from all areas of the sciences, 
social sciences, and humanities have con-
tributed signed entries to the volume. En-
tries range from technical terms, organiza-
tions, and events, to ideas, concepts, 
theories, fields of study, and people (though 
most personal name entries consist of 
cross-references to the movements, events, 
theories, etc., with which they are closely 
identified). Needless to say, many of the 
terms, especially phrases and technical 
terms, would not be found in a standard 
dictionary and, in any case, the treatment 
here is designed to place the terms in con-
text more than the ordinary dictionary does. 
Cross-references direct the reader to related 
terms, and within articles all words that also 
appear as entries themselves are printed in 
small caps. 
It is fun simply to browse in this compila-
tion, and the work will be valuable both to 
the nonspecialist and to the specialist who 
ventures out of his or her own field. One 
caution: American users should be aware of 
the British orientation that shows up in the 
reading lists and occasionally in the sub-
stance of an article.-D.A.S. 
PERIODICALS 
f Nunn, Godfrey Raymond. Southeast Asian 
Periodicals: An International Union List. 
[London], Mansell, [1977]. 456p. $50. 
ISBN 0-7201-0725-3. 
"With contributions from David Wyatt, 
Charles Bryant, Do Van Anh, Elsie Liow, 
the University of the Philippines Library 
and the University of Malaya Library."-
t.p. 
Some 26,000 periodicals published since 
the beginning of the nineteenth century 
through 1975 have been identified and lo-
cated through the Union List of Serials in 
the United States and Canada, New Serial 
Titles, Union List of Serials of the Libraries 
of Honolulu, and the British Union 
Catalogue of Periodicals, as well as catalogs 
of specific library collections in the United 
States, Western Europe, India, and, most 
importantly, the catalogs and checklists of 
libraries within the countries of Southeast 
Asia (Burma, Cambodia, Indonesia, Laos, 
Malaysia, Singapore, Brunei, the Philip-
pines, Thailand, Vietnam). With the excep-
tion of newspapers, every type of serial, in-
cluding government publications, was 
sought. 
The listing is alphabetical within country 
of publication, and the standard American 
practice for entering periodical titles has 
been followed. Titles in nonroman alphabets 
have been transliterated. Cross-references 
appear, although Professor Nunn cautions 
that they are not introduced "as thickly as 
in some library catalogues." The user-
especially those of us with little familiarity 
with the languages-should heed this warn-
ing and also keep in mind that there have 
been spelling reforms in certain of the coun-
tries concerned. This is a carefully compiled 
locational tool, and researchers are fortunate 
to have it. One regrets, however, that in 
order to keep costs down the print is in 
small and, in the review copy at least, 
rather faint type.-E.M. 
Sources of Serials. 1st ed. N.Y. & London, 
Bowker, [19771 1,547p. (A Bowker Serials 
Bibliography) $52.50. LC 77-015833. 
ISBN 0-8352-0855-9. 
"An international publisher and corporate 
author directory. "-t.p. 
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Although this work will probably be most 
used in serials acquisitions units, it should 
prove helpful to reference librarians as well, 
providing as its does an approach from pub-
lisher or sponsoring body. Based on a name 
authority file developed by the Bowker 
Company in connection with publication of 
Ulrich's I ntemational Periodicals Directory, 
Irregular Serials and Annuals, and Ulrich's 
Quarterly, the first edition includes 63,000 
publishers and corporate authors arranged 
under 181 countries, listing 90,000 current 
serial titles they publish or sponsor." -Pre f. 
Within country divisions, entry is alpha-
betical by name of publisher or sponsoring 
body and includes address, copublisher, and 
distributor information as applicable, and a 
list of titles of serials published together 
with indication of frequency and ISSN de-
signation as available. Publisher imprints 
and subsidiaries pf publishing houses are 
interfiled as entries for publishers. Cross-
references are provided in the main body of 
the work, and there is an index of pub-
lishers and corporate authors .-E.S. 
\ Travis, Carole, and Alman, Miriam, comps. 
Periodicals from Africa: A Bibliography 
and Union List of Periodicals Published in 
Africa. Boston, G. K. Hall, [1977]. 619p. 
$55. LC 76-53552. ISBN 0-8161-7946-8. 
At head of title: "Standing Conference on 
Library Materials on Africa." 
With the aim of providing "as compre-
hensive a list as possible" of Mrican peri-
odicals, SCOLMA has produced its most 
ambitious publication to date and a major 
reference tool for African studies: a union 
list that identifies and locates in some sixty 
university, national, government, and pri-
vate U11ited Kingdom libraries periodicals of 
all African countries. (Exceptions to this 
wide geographic coverage are South Mrican 
publications not available in the British Isles 
and periodicals from Egypt.) 
"Periodical" has been widely defined to 
include journals, magazines, government 
periodicals and annuals, noncommercial 
newspapers, yearbooks, and transactions 
and proceedings. Principal exclusions are 
commercial newspapers and government 
department reports. Publications from the 
earliest times to the present, including 
those no longer published, have been listed, 
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with 1973 the cutoff date for most informa-
tion. About ten African languages are repre-
sented, but the great preponderance of con-
tents is in European languages. Arrange-
ment is by country, with entries following 
alphabetically. Full bibliographical informa-
tion is given when known: latest title, place, 
publisher, starting date, periodicity, cross-
reference to earlier or later titles . Locations 
follow (in symbol), with details of holdings 
when these have been supplied. Further lo-
cations are indicated by reference to 
BUCOP (Guide AE146) and Hewitt's Union 
List of Commonwealth Newspapers (Guide 
AF41). An index of titles makes for ease of 
use. 
The fact that many entries give little or 
no information beyond a title is indicative 
more of the difficulties inherent in African 
bibliographical work generally than of 
shortcomings in the enormous effort that 
produced this valuable tool for Africanists. 
-R.K. 
DISSERTATIONS 
Krishan Gopal, comp. Theses on the Indian 
Sub-Continent (1877-1971): An Annotated 
Bibliography of Dissertations in Social 
Sciences and Humanities Accepted with 
the Universities of Australia, Canada, 
Great Britain and Ireland, and United 
States of America. Delhi, Hindustan Pub. 
Corp., [1977]. 462p. (Bibliographical Re-
search Ser., 1) Rs.140. LC 77-902806. 
Pollak, Oliver B., and Pollak, Karen. Theses 
and Dissertations on Southern Africa: An 
International Bibliography. Boston, G. K. 
Hall, [1976]. 236p. $18. LC 75-46537. 
ISBN 0-8161-7863-1. 
These two long, retrospective dissertation 
lists will be welcomed by librarians and 
graduate students interested in the areas 
covered. The first work lists more than 
3,500 theses and dissertations from the 
English-speaking world (exclusive of the In-
dian subcontinent). Arrangement is in six 
geographic sections: Asia in general, then 
each of the countries or groups of countries 
that make up tpe subcontinent. Each sec-
tion is subdivided in a detailed classified 
scheme. Entries give author, year of de-
gree, title, and university; unfortunately, 
distinction is not made between doctoral 
and master's theses. A subject index sup~ 
plements the detailed table of contents. 
The 2,400 theses on the countries of 
Southern Africa in the Pollak compilation 
cover the period 1884-1974, and while nine 
languages and 200 institutions in thirty 
countries are represented, half the disserta-
tions originate in the United States and 
Great Britain. Because dissertations from 
South Africa are well covered in other bib-
liographies, they are excluded here, except 
for those dealing with non-South African 
subjects. Theses are listed by broad subject 
headings (anthropology, geography, history, 
linguistics, etc.), then subdivided by the Af-
rican countries covered: Angola, Botswana, 
Lesotho, Malawi, Mozambique, Rhodesia, 
South Africa, Southwest Africa-Namibia, 
Swaziland, Zambia, Central and Southern 
Africa. Under each geographic division, ar-
rangement is chronological, then alpha-
betical by author. For each entry are given 
author, title, type of degree, university, 
date, and paging. There is an author 
index.-R.K. 
BIOGRAPHY 
Dockstader, Frederick J. Great North 
American Indians; Profiles in Life and 
Leadership. N.Y., Van Nostrand 
Reinhold, [1977]. 386p. il. $16.95. LC 
77-23733. ISBN 0-442-02148-8. 
Designed to answer quick reference 
needs and to guide the reader to further 
sources, this compilation aims "to place a 
large number of major Indian figures in 
their proper niche in North American 
history."-Introd. Selection of about 300 
names was made on the basis of importance 
to Indian culture and history rather than on 
the "evaluation of a career from the White 
point of view." Only persons of Indian an-
cestry appear, and no living persons are in-
cluded. 
Sketches, about a page in length, are ar-
ranged alphabetically; liberal use of illus-
trations makes for an attractive volume. A 
long bibliography, "For Further Reading," a 
"Tribal Listing," and an "Index of Names" 
with all their variants conclude the book. 
The introduction is an interesting essay on 
the difficulties of biographical research in 
Indian history and on the complexities of 
Indian names.-R.K. 
j 
Watt, Donald Elmslie Robertson. A Bio-
graphical Dictionary of Scottish Gradu-
ates to A.D. 1410. Oxford, Clarendon Pr., 
1977. 607p. $66. ISBN 0-19-822447-8. 
Based on the compiler's 1957 Oxford dis-
sertation, this dictionary includes some 
1,100 graduates who studied on the conti-
nent between about 1150 when "evidence 
for the presence in Scotland of men qual-
ified in some way as a result of experience 
of higher study begins to become available" 
(Introd.) to about 1410 when the University 
of St. Andrews was founded. Watt has de-
fined Scotland as within the present-day 
borders, but he has been very liberal in in-
cluding people who were "in some sense 
Scots or who are also known to have lived 
and worked in Scotland." 
Arrangement is alphabetical according to 
the standardized spelling of a name, with 
cross-references from variant forms. To aid 
the researcher who does not know the sur-
name, there is an "Index of Christian 
names" referring to family name and indi-
cating the century in which the graduate 
flourished. The biographical entry gives in-
formation on family, university experience, 
career, and, most importantly, any refer-
ences to published sources of information. 
The dictionary shows a tremendous amount 
of research and also reflects pleasure in the 
work of compiling it. -E. M. 
RELIGION 
Theologische Realenzyklc.padie. In 
Gemeinschaft mit Horst Robert Balz [et 
al. ], hrsg. von Gerhard Krause und 
Gerhard Muller. Berlin & N.Y., W. de 
Gruyter, 1976- . Bd.1, Lfg.1-
(In progress) DM38 per Ug. ISBN 3-11-
006944-X. 
Contents: Bd. 1-2, Lfg. 3/4, Aaron-
Analogie. 
In some respects this may be considered 
a successor to the Realencykloplidie fur pro-
testantische Theologie und Kirche (3d ed. 
1896-1913; Guide BB21), but it is a new 
work, not a revision, employing a broader 
interpretation of "theology" and with less 
emphasis on the Protestant point of view. It 
is characterized by long, scholarly articles 
(most of them many pages in length) that 
are signed by the contributors and that in-
clude extensive bibliographies. Each volume 
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will have its own index, and a general index 
is promised as the final volume of the set. 
The work is to be in twenty-five volumes of 
about 800 pages (five Lieferungen) each; the 
publishing schedule calls for publication of 
six Lieferongen per year. -E. S. 
LITERATURE 
Bonnefoy, Claude; Cartano, Tony; and Os-
ter, Daniel. Dictionnaire de litterature 
fran~aise contemporaine. Paris, Delarge, 
[1977]. 411p. il. ISBN 2-7113-0077-3. 
Although this is basically a dictionary of 
authors, emphasis is very much on the liter-
ature rather than on biographical detail. It 
treats some 200 carefully selected writers. of 
French literature (including a few Cana-
dians, Belgians, etc.) who were alive as of 
January 1, 1976, and who, among older 
writers, had continued to publish new 
works in their late years. In most instances, 
the biographical information is very brief 
(sometimes minimal) and the bulk of the 
entry is devoted to commentary on the 
writer's works, themes, ideas, and his or 
her place in the contemporary literary 
scene. This is, one might say, a book for 
reading almost as much as for reference. A 
bibliography follows each author entry, but 
this is usually limited to a list of the writer's 
own works and only occasionally are works 
about an author cited. Appendixes deal 
briefly with literary movements and genres, 
regional developments in the field of 
French literature, and literary magazines. 
-E.S. 
Hatch, James Vernon, and OMANii, Abdul-
lah. Black Playwrights, 1823-1977: An 
Annotated Bibliography of Plays. N.Y., 
Bowker, 1977. 319p. $17.50. LC 77-
11890. ISBN 0-8352-1032-4. 
Seeking to provide a comprehensive and 
reliable record of plays by black American 
authors, the compilers of this bibliography 
have drawn upon a considerable body of 
printed sources and library collections, in-
cluding the Hatch-Billops Archives and the 
Schomburg Center for Research in Black 
Culture of the New York Public Library. 
The bibliography lists over 2, 700 plays by 
approximately 900 Afro-Americans; not only 
such well-known authors as Lorraine 
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Hansberry and Langston Hughes are repre-
sented, but also many less-familiar names 
such as William Duncan (Three Showers, 
1920) and Jaso Wati (Lazarus, 1977). Some 
Caribbean and other black nationals are 
listed if their plays have been produced in 
the United States; also, the policy of inclu-
sion concerning plays has been extended to 
some film, television, and radio scripts. 
In addition to author and title, the entry 
for each play may include some or all of the 
following items: date, genre, description 
(theme or plot), cast (number, race, and 
sex), length (acts or scenes), production 
(place and date), publication (in a book or 
periodical), library source, and permission 
{author or agent). There is an index of play 
titles, including alternate titles. The volume 
is completed by selected bibliographies of 
sources on black drama (books, anthologies 
of plays, dissertations, and theses) and by 
three appendixes: (1) taped interviews in 
the Oral History Library of the Hatch-
Billops Archives; (2) awards to black theater 
artists; (3) addresses of authors and 
agents.-A.L. 
Lever, Maurice. La fiction narrative en 
prose au XVIIeme siecle: repertoire bib-
liographique du genre romanesque en 
France (1600-1700). Paris, Editions du 
Centre National de Ia Recherche Scien-
tifique, 1976. 645p. 160FF. ISBN 2-222-
01875-7. 
At head of title: "Centre d'Etude de Ia 
Litterature Fran~aise du XVIIeme et du 
XVIIIeme Siecle (Paris-Sorbonne)." 
It is not often that new reference works 
from two different publishers dovetail in the 
way that Lever's bibliography of seven-
teenth-century French prose fiction does 
with the Bibliographie du genre roman-
esque franc;ais, 1751-1800 by Angus Martin 
and others, which was noted in this column 
in January 1978, the one providing a prede-
cessor, the other a successor to S. P. Jones' 
List of French Prose Fiction from 1700 to 
1750 (Guide BD778). 
Interpreting "narrative fiction" as broadly 
as possible, Lever aims to transcend the 
limitations of R. C. Williams' Bibliography 
of the Seventeenth-century Novel in France 
and to overcome the errors and deficiencies 
of R. W. Baldner's revision of that work 
(Guide BD776). The main listing is by title; 
and full bibliographic information, library 
locations, attribution of anonymous works, 
references to later editions, and the "in-
cipit" of each work are given in that section. 
An author list (including pseudonyms) pro-
vides the alternate approach.-E.S. 
FOLKLORE 
Flanagan, Cathleen C., and Flanagan, John 
T. American Folklore: A Bibliography, 
i950-1974. Metuchen, N.J., Scarecrow 
Pr., 1977. 406p. $16. LC 77-23381. ISBN 
0-8108-1073-5. 
This is an effort to provide a record of 
twenty-five years' publishing of collections 
of and writings about American verbal 
folklore. (The bibliography excludes "mate-
rial folklore" such as folk art and archi-
tecture, weaving, quilting, etc.) It supple-
ments Charles Haywood's Bibliography of 
North American Folklore and Folksong 
(1951; Guide CF24), most importantly in 
the realms of criticism, history, and theory. 
The selective and selectively annotated en-
tries are arranged by type: ballads and 
songs, tales and narratives, legends, myth, 
beliefs, customs, cures, heroes, folklore in 
literature, proverbs, riddles, names, cries, 
and other miscellaneous types; the group-
ings are preceded by sections for bibliogra-
phy, study and teaching, and general 
folklore. 
But how will users find an Appalachian 
ballad, a protest song, a Colonial ballad, an 
Indian myth, an Afro-American cowboy 
song, an Army joke, or articles about them? 
Unless they know the author's name, they 
will need to scan the pertinent section, for 
there are no subject, regional, or ethnic in-
dexes. And one must be astute in choosing 
where to scan, for each item is listed only 
once. Even with this major detraction, the 
bibliography should save the folklorist con-
siderable time and possible oversight.-
M.A.M. 
SOCIOLOGY 
Brickman, William W. The jewish Commu-
nity in America: An Annotated and 
Classified Bibliographical Guide. N.Y., 
Burt Franklin, 1977. 396p. (Ethnic Bib-
.. 
. 
liographical Guides, no.2) $19.95. LC 
76-30284. ISBN 0-89102-057-8. 
An excellent introductory essay traces the 
major phases of American Jewish life from 
Colonial times to the present and adds 
eloquence to the stated intent of this bibli-
ography: to further substantial study of the 
American ethnic heritage by providing au-
thentic data and avoiding ethnocentrism. 
Works in English, Hebrew, Yiddish , 
Ladino, German, French, Hungarian, 
Polish, and Russian and ranging from 
scholarly papers to general histories useful 
as junior high textbooks are entered with 
careful evaluative annotations and classified 
by subject or type of document. Categories 
include regional and local history, spe-
cialized historical works (American diploma-
tic action affecting Jews, Jewish farmers , 
early American Jews, etc.), sources and col-
lections of documents, social and communal 
life, political and economic activity, inter-
group relations, and bibliographies. Ap-
pended is a selection of letters and state-
ments dated from 1655 to 1918, showing 
examples of the Jewish people's petitions to 
American institutions and leaders having 
power over their well-being. There is a 
main entry index.-M.A.M. 
Krichmar, Albert. The Women's Movement 
in the Seventies: An International 
English-Language Bibliography. Me-
tuchen, N.J., Scarecrow Pr., 1977. 875p. 
$30. LC 77-21416. ISBN 0-8108-1063-8. 
Here is another extensive bibliography 
that should serve the field of women's 
studies well. It can supplement the many 
specialized bibliographies that now abound, 
and because of its international scope and 
wide subject coverage it can facilitate com-
parative and cross-cultural research (serving 
perhaps as a companion to Sue-Ellen Jacob's 
1974 publication, Women in Perspective: A 
Guide for Cross-cultural Studies). 
This is an issue-oriented work that in-
cludes studies published between 1970 and 
1976, but reaches from Biblical times to the 
present. Besides listing books, artieles, and 
reference works, special effort was made to 
include review essays. Arrangement is by 
continent, subdivided by country, plus an 
"international" category; within each geo-
graphical area there are eight broad 
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categories: cultural and literary, economic, 
educational, legal and- political, psychologi-
cal, religious and philosophical, scientific 
and technological, and social and an-
thropological. 
The country having by far the largest 
number of entries is the United States (65 
percent of the total), and the most inclusive 
category is sociology, which covers such is-
sues as rape, sexist language , woman 's 
image in the media, lesbianism, health care, 
etc., as well as the general sociological con-
cerns of status, division of labor, and em-
ployment. A carefully detailed index pro-
vides full access to the material, and there 
is also an author index. Descriptive annota-
tions are provided on a selective basis.-
M.A.M. -
POLITICAL SCIENCE 
Heggie, Grace F. Canadian Political Parties 
1867-1968: A Historical Bibliography. 
Toronto, Macmillan, 1977. 603p. $75. 
(Can.) ISBN 0-7705-1341-7. 
The student of Canadian political history 
whose library can afford this book has cause 
to rejoice, for between its covers is a nearly 
comprehensive record of the secondary 
sources-the "objective" reporting as well 
as the scholarly writing-that further histor-
ical research and present "a contemporary 
record . . . of the political literature of post 
Confederation Canada." -Pref The 8, 850 
items include books; essays in collections; 
Canadian historical and political societies' 
publications; theses from Canadian, Ameri-
can, and British universities ; and articles 
appearing in scholarly journals and in a 
selection of general periodicals. Nineteen 
seventy is the publication cutoff date, ex-
cept for articles, which are represented only 
through 1969. Not included are periodicals 
representing specific groups or interests 
(with certain exceptions), newspapers, man-
uscripts, political party publications, and 
unsigned articles. Nor are government pub-
lications systematically included. 
Besides examining every item and provid-
ing annotations whenever clarification 
seemed desirable, Heggie has sought to im-
pose form upon the considerable substance 
of her work: she employs a structure de-
signed "to allow a natural flow and a candid 
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reflection of the works contained in each 
section." This is accomplished by a 
chronological/topical arrangement that di-
vides the major part of the bibliography, 
"The Federal and Political Parties of 
Canada," into four periods of political his-
tory, with subdivisions that follow 
chronologically the dominant historical and 
political events. There is also a section on 
the individual political parties , again 
chronologically arranged. The second part of 
the bibliography, "Government and Political 
Institutions," is not chronological. To help 
the user locate arbitrarily placed items 
whose categorization is open to interpreta-
tion, there is an excellent subject index, and 
a useful note shows the changes in official 
titles of the political parties through time. 
Finally, too good not to mention, there are 
the appendixes: a guide to sources and a de-
scriptive list of periodicals examined. Each 
part of this work seems as excellent as the 
whole.-M.A.M. 
United States Political Science Documents. 
v.l- , 1975- . Pittsburgh, Univ. of 
Pittsburgh, University Center for Interna-
tional Studies in conjunction with the 
American Political Science Association, 
1976- . Annual. (Price varies: v.3, 
1977, pts.l-2, $120.) 
This abstracting service is one of the re-
sults of the cooperative program initiated in 
1970-71 by the American Political Science 
Association and the University of Pittsburgh 
to develop a comprehensive information sys-
tem for political scientists, utilizing a biblio-
graphic data base. A "terminology control 
device" (the Political Science Thesaurus, ed. 
by Carl Becket al., Wash., Amer. Pol. Sci. 
Assoc. , 1975) was developed first as an ac-
cess tool to the data base, and in 1976 the 
first volume of USPSD was published. The 
data base used in its production is also 
utilized for a number of spin-offs, or "de-
rivative publications," such as Comparative 
Studies Documents, Ethnic Studies Bibli-
ography, and Asian Studies Bibliography. 
The second volume (1976) of USPSD pro-
vides 2,824 "document descriptions" 
(abstracts) of articles in 124 American peri-
odicals dealing with political, social, and 
policy studies and is published in two phys-
ical volumes. Part 1 (1,251p.) includes five 
indexes: Author/Contributor, Subject, Geo-
graphic Area, Proper Name, and Journal. 
Terms used in the subject and geographic 
area indexes are derived from the Political 
Science Thesaurus, and there is a "Rotated 
subject descriptor display" that lists subject 
descriptors under each of their key words, 
indicating their relative position in the al-
phabetical order. All index entries give 
complete bibliographic information for each 
item as well as the accession number for its 
"document description." Part 2, "Document 
descriptions" (86lp .), provides for each 
item: author, title, journal reference, 
abstract of 1~200 words, and key subject 
descriptors ; when appropriate, it also in-
cludes key geographic areas, proper names, 
special features (list of titles of tables , 
charts, figures, and maps), and names of 
persons cited. · 
USPSD's claim to provide "unique items 
of information Oists of special features and 
names of cited persons] and vocabulary con-
trol not found in current awareness ser-
vices" (Introd.) is largely justified. The pub-
lishers have taken pains with the Thesaurus, 
are planning a revision thereof, and are 
evaluating USPSD for possible refinements 
of the subject index. However, the index 
that needs the most revision is the Proper 
Name index. It has become a catchall for 
terms not included in the thesaurus (e.g., 
"divorce"). Articles on "sub-national" geo-
graphic areas (cities, states, provinces, re-
gions, etc.) are indexed here rather than in 
the geographic area index. In the 1976 vol-
. ume there are entries for "Department of 
State (US)," "Department of State (United 
States)," and "State Department (US)"; and 
there are three sections of "Russia (Pre-
Revolutionary)" entries interspersed with 
entries for "Russia (Pre-Soviet)," "Russia 
(Pre-Communist)," and "Russia (Pre-18th 
century)" in an arrangement whose logic es-
capes this reviewer. 
For those of us accustomed to working 
with subject headings developed by librar-
ians for librarians, a subject index based on 
the concepts and language of political scien-
tists may take some getting used to. But li-
brarians will find that USPSD pays quick 
rewards when a reader needs information 
on consociational democracy, linkage poli-
tics, NIEO or Ujamaa villages (all entries 
from the subject and proper name indexes). 
It is one of those rare tools that is exciting 
to use; it is handsomely produced; and it is 
well worth its price as well · as the time li-
brarians and other users will spend just 
browsing through it.-D.G. 
HISTORY & AREA STUDIES 
The Modem Encyclopedia of Russian and 
Soviet History. Ed. by Joseph Wie-
czynski. Gulf Breeze, Fla., Academic In-
ternational Pr., 1976-78. v.1~. (In prog-
ress) $27.50 per v. LC 75-11091. ISBN 
0-87569-064-5. 
From "Aachen, Conference of' to "Cher-
nogai Uprising of 1861," the, first six vol-
umes of this encyclopedia (projected to be 
in forty to fifty volumes) bring together a 
great deal of information on the people, 
places, events, institutions, and ideas of 
Russian and Soviet history. It aims for com-
prehensiveness in the field of history and 
includes, as well, entries for writers, scien-
tists, and others "whose activities were of 
some impact upon society at large" (p.vii), 
and for geographical names "when specific 
events connected with them are themselves 
important to Russian history." Living people 
are not included, nor are specialized topics 
concerning archives and research tools and . 
resources. 
Presented in English, the articles come 
from a variety of sources and vary in style 
and detail; many are translations from the 
"Soviet Historical Encyclopedia" (Sovetskaia 
istoricheskaia entsiklopediia. 1961-76. 16v.), 
the Bol'shaia encyclopedia (Guide AC72), 
the Brockhaus-Efron encyclopedia (Guide 
AC76), and other Russian sources, while 
others have been "culled from standard 
monographs, research articles and similar 
writings" (p.v). In addition, a number of ar-
ticles have been written especially for this 
encyclopedia by American, Canadian, and 
British scholars. (Only articles in the latter 
category and those from the "Soviet Histori-
cal Encyclopedia" are attributed.) Many en-
tries include bibliographies listing Russian 
and, where possible, English sources. 
The value of the work for students who 
do not read Russian is obvious, but even 
specialists in the field may find information 
here that is not readily available in other 
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reference sources (e. g. , the historiographical 
article on the historian Mikhail Bogoslovskii 
by Richard Hellie). One hopes that the set 
will include a good index as the final vol-
ume. Also, one wishes that the volumes 
were marked with greater specificity on the 
spines rather than the "Aa-An," "An-Ba," 
"Ba-Be," etc., used thus far.-A.L. 
The Reader's Encyclopedia of the American 
West. Ed. by Howard R. Lamar. N.Y., 
Thomas Y. Crowell Co., [1977]. 1,306p. 
$24.95. LC 76-17236. ISBN 0-690-
00008-1. 
One feels that the compiler enjoyed as-
sembling this dictionary, for it is a pleasure 
to read. The articles. which are signed, are 
well written and have short bibliographies 
(in some cases a bit dated); the pictures are 
judiciously selected and clearly produced; 
and the choice of subjects seems well bal-
anced between the contemporary and the 
historical, the fictional and the nonfictional. 
The work tries to answer the needs of all 
types of users, whether literary, historical, 
biographical, religious, ethnic, political, 
economic, or scientific. Thus the "American 
West" is defined as "any part of the conti-
nental U.S. in its formative or frontier pe-
riod [as well as] the entire trans-Mississippi 
West from the time of first exploration to 
the present." -Pre f. Canada is treated in-
sofar as it overlaps with the U.S.; e.g., in 
entries for "Indians of the Northwest 
Coast," "Canadian-American problems," or 
"Frontier, Canada." 
The only real difficulty in using the work 
is in finding the appropriate entry. Cross-
references appear, but not as frequently as 
necessary in a work without an index; nor is 
there a classified listing of article titles. For 
example, a lengthy article on "Diseases" has 
a cross-reference to "Doctors" but not to 
the entry "Indian and white diseases." 
To illustrate the great range of articles in-
cluded and the difficulty in locating informa-
tion, the reviewer set this problem: What 
information is provided on the influence of 
the West on the world outside the U.S.A.? 
"Films, Western" includes a paragraph on 
European-made Westerns; Puccini's Girl of 
the Golden West is mentioned in "Music 
about the West"; an Italian touring opera 
company is mentioned under "Opera"; the 
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Indian as idealized by Europeans in "Noble 
savage concept." But there is no entry for 
travelers' accounts, although there are en-
tries for .. Tourist travel," "Emigrants' 
guidebooks," and "Indian captivity novels"; 
nothing about the craze for denim, cowboy 
boots, etc., appears in the entry "Cowboy 
clothing"; nothing about Karl May (who is 
still picturing the West for German readers 
and has recently been translated into Eng-
lish) in the articles .. Novel, Western," or 
"Dime Novels," or "Grey, Zane." It is a 
shame that the effectiveness of this very 
useful reference book is reduced through 
lack of an index. -E. M. 
NEW EDITIONS, SUPPLEMENTS, ETC. 
About 150 bibliographies published since 
1970 are included in Reuben Musiker's 
"Supplement 1970-1976" (Johannesburg, 
The Library, U niv. of the Witwatersrand, 
1977. 34p.) to his South African Bibliogra-
phy (1970; Guide AA 72). It supersedes the 
earlier supplement published in 1975. 
With the publication of volume 28 cover-
ing "Voy-Z" (Barcelona, Antonio Palau Dul-
cet, 1977), the main portion of the second 
edition of Palau y Dulcet's monumental 
Manual del librero hispanoamericano 
(Guide AA885) is completed. Plans call for 
publication of an .. indice de titulos-
materias" within about two years' time and 
a supplement (with additions and correc-
tions) by 1982. 
Kenneth F. Kister's Dictionary Buying 
Guide; A Consumer Guide to General 
English-language Wordbooks in Print (N.Y., 
Bowker, 1977. 358p. $15.95) is a successor 
to S. P. Walsh's English Language Dic-
tionaries in Print, last issued in 1969 as part 
of the volume Home Reference Books in 
Print (Guide AA405). Intended for the per-
son who is contemplating purchase of a dic-
tionary, the guide reviews at some length 
fifty-eight general adult English-language 
dictionaries and evaluates more briefly some 
sixty school and children's dictionaries. In 
addition, it offers concise coverage of about 
225 "special-purpose dictionaries and 
wordbooks" (dictionaries of etymology, 
slang, synonyms, idioms, and usage; style 
manuals; secretary's handbooks; etc.). 
Raise the flag! Volume 1, covering A-B, 
of the Bibliotheque N ationale' s Catalogue 
collectif des periodiques du debut du 
XVIIeme swcle a 1939 has now appeared 
(Paris, Bibliotheque Nationale, 1977. 
1,055p.). Inasmuch as the set has been pub-
lished in reverse order beginning with vol-
ume 4 in 1967 (see Guide AE142), it means 
that the main portion of this union list of se-
rials in French libraries is at last complete. 
Because the work is a title listing (there are 
some 310 pages under .. Bulletin"), a fifth 
volume providing an index of societies and 
other issuing bodies will be published as the 
final volume of the set. 
Although revisions have been made in the 
earlier sections of Debrett's Correct Form 
edited by Patrick Montague-Smith (1970 ed. 
Guide AK74), the most obvious change to 
be noted in the new edition (London, De-
brett's, 1976. 423p. £5. 95) is the addition of 
new sections for "American usage" and "Us-
age in other foreign countries." 
Another computer-produced Bible con-
cordance has recently appeared. Prepared 
under the general editorship of Stephen J. 
Hartdegen, O :F. M., Nelson's Complete 
Concordance of the New American Bible 
(Nashville, Thomas Nelson, Inc., 1977. 
1,274p. $34.95) offers some 300,000 entries 
under 18,000 keywords. Although printed in 
small type on a three-column page, the use 
of boldface capitals for keyword ·headings, 
italic letters to signal position of the 
keyword within quotations, and good spac-
ing make for a legible text. 
The .. Fourth Supplement, 1971-1975" 
(London, Mansell, 1977. 429p. £20) to the 
Index Islamicus (Guide BB343) represents 
the first quinquennial cumulation since the 
bibliography began to appear on an annual 
basis. It combines the listings from the 
yearly issues for the period and adds some 
items noted since those issues were pub-
lished. 
Helen H. Palmer's European Drama 
Criticism, 1900-1975 (2d ed. Hamden, 
Conn., Shoe String Pr., 1977. 653p. $25) 
cumulates the entries from the first edition 
and its two supplements (compiled with 
A. J. Dyson; Guide BD 182) and adds new 
critical material published through 1975. 
Compiled under the editorship of John 
Albert Robbins, the second edition of 
American Literary Manuscripts (Athens, 
,-.. 
:~ 
Univ. of Georgia Pr., 1977. 387p. $16) fol-
lows the basic format of the 1960 edition 
(Guide BD284), "addi~g a few new symbol 
categories and devising alternate modes of 
reporting to gain more flexibility."-Introd. 
The author list was expanded from 2,350 
names to nearly 2,800, and the number of 
libraries covered from 273 to 600. There is a 
separate list of "Authors for whom no hold-
ings were reported." 
Revised, reset, and employing new illus-
trations, the sixth edition of Leslie Hal-
liwell's Filmgoer's Companion (N.Y., Hill & 
Wang, 1977. 825p. $30; for 3d ed. see 
Guide BG140) adds about a thousand new 
entries. In addition, many of the existing 
entries were extended or revised. 
Friedrich Domay's Handbuch der 
deutschen Wissenschaftlichen Akademien 
und Gesellschaften (Wiesbaden, F. Steiner 
Verlag, 1977. 1,209p. DM240) represents a 
new and greatly expanded edition of the 
compiler's Handbuch der deutschen wiss-
enschaftlichen Gesellschaften (1964; Guide 
CA77). In addition to added information for 
scientific academies as indicated in the title, 
there are new ·sections for information sci-
ence and documentation and for the arts. 
Revised under the editorship of Kenneth 
T. Jackson, the new edition of the Atlas of 
American History (N.Y., Scribner's, 1978. 
294p. $40) retains all 147 of the maps in the 
original edition edited by James Truslow 
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Adams (1943; Guide DBlOO) and adds 51 
new ones. "Most of the new maps deal with 
twentieth-century developments or with 
other subjects that were considered only 
slightly or not at all by Adams and his co- · 
workers. "-Introd. 
Yet another addition to the growing 
number of guides to British manuscript col-
lections is the Guide to the Manuscripts in 
the National Maritime Museum. Volume 1, 
"The Personal Collections," edited by 
R. J. B. Knight (London, Mansell, 1977. 234p. 
£12.50) lists and briefly describes the collec-
tions of papers of some 300 people associ-
ated with the Royal Navy and the merchant 
shipping industry. A brief biography em-
phasizing the period covered by the mate-
rial on file precedes the description of each 
collection of papers. There are general, 
chronological, and ship indexes. A second 
volume will describe other manuscript hold-
ings of the museum. 
The Library of Congress has prepared a 
cumulation of the indexes to volumes 1-7 of 
the Antarctic Bibliography (Wash., for sale 
by Supt. of Docs., 1977. 783p. $12). As in 
the original volumes (see Guide DHl) there 
are four separate sections: (1) author index, 
(2) subject index, (3) geographic index, and 
(4) a grantee index to those publications 
listed in the bibliography that resulted from 
work undertaken with National Science 
Foundation support.-E.S. 
NEW Up-To-Date Books 
From Noyes Data 
NOYES DATA has developed two new techniques of vital Importance 
to those who wish to keep abreast of rapid changes In technology and 
business conditions: 1f our advanced publishing systems permit us to 
produce durably-bound books within a few months of manuscript 
acceptance; 2) our modern processing plant ships all orders on the 
day after they are received. 
HARDCOVER BOOKS-SUMMER 1978 
VINYL CHLORIDE AND PVC MANUFACTURE-PROCESSES AND ENVIRONMENTAL 
ASPECTS by M. Sittig: Vinyl chloride monomer (VCM) is a notorious example of 
one chemical presenting a serious challenge to air pollution control. In this book 
major production processes for VCM and polyvinyl chloride (PVC) are described, 
indicating where VCM emissions are generated and how they can be controlled. 
ISBN 0-8155-0707-0; $45 
COSMETICS, TOILETRIES AND HEALTH CARE PRODUCTS-RECENT DEVELOP-
MENTS by G.W. Owens: Today's cosmetics are considerably milder, less greasy and 
much less toxic than they were even five years ago. Because of the superior perfor-
mance of the new ingredients, formulations are simpler, helping to cope more easily 
with costs and labeling requirements. 220 processes. ISBN 0-8155-0708-9; $36 
FUEL ADDITIVES FOR INTERNAL COMBUSTION ENGINES-RECENT DEVELOP-
MENTS by M.W. Ranney: This book, presenting over 200 processes and hundreds of 
formulated fuel additive compositions, provides a comprehensive picture of techno-
logical achievements in this field. Effective additives, which really increase mileage, 
will provide many new business opportunities . ISBN 0-8155-0709-7; $39 
FOOD PACKAGING by N.D. Pintauro: Boil-in-bags and retort pouches are just examples 
illustrative of how plastic films, rigid plastics and metal foil are replacing paper mate-
rials, glass and metal cans. This book reviews and summarizes designs and functional 
aspects of representative package systems for the various food groups and beverages 
as well as for multicomponent containers. ISBN 0-8155-071 0-0; $39 
NITROGEN CONTROL AND PHOSPHORUS REMOVAL IN SEWAGE TREATMENT 
edited by D.J. De Renzo: Discusses control and removal methods that have been 
found effective and practical in sewage treatment plants. The information, based on 
federally funded studies, is of immediate value to city planners, regulatory agencies, 
and treatment plant operators. ISBN 0-8155-0711-9; $32 
COAL DESULFURIZATION PRIOR TO COMBUSTION edited by R.C. Eliot: Coal clean-
ing, and especially removal of pyritic sulfur before burning, appears to be an attrac-
tive alternative to post-combustion treatment of effluent gases. This book is an 
accurate state-of-the-art report and practical manual for solving present-day prob-
lems of burning coal. ISBN 0-8155-0712-7; $42 
ADHESIVE AND SEALANT COMPOUNDS AND THEIR FORMULATIONS by E.W. 
Flick: Here are presented over 500 adhesive and related formulations of the latest 
types. No lead-containing raw materials and hardly any organic solvents are being 
used. This will be appreciated by U.S. manufacturers and others who must con-
cern themselves with EPA and OSHA regulations. IS·BN 0-8155-0713-5; $36 
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Letters 
The Undergraduate Library 
To the Editor: 
It was in order to meet the criticisms of 
the traditional undergraduate library that 
Mr. Wingate is making now (Jan. 1978 
C&RL) that Yale designed an intensive use 
facility, the Cross Campus Library (CCL), 
which has been operating with notable suc-
cess since January 25, 1971. It is unfortu-
nate that Mr. Wingate did not delve more 
carefully into the distinctions which are 
quite apparent between the design and op-
eration of CCL and those undergraduate li-
braries he is considering. 
The term ·"intensive use collection" bears 
more attention than Mr. Wingate admits. 
Cross Campus Library is not "based on the 
same tenets," nor does it "serve the same 
purposes" as the traditional undergraduate 
library. By operating an intensive use li-
brary intended to fulfill the requirements of 
the entire Yale community, the Yale library 
has recognized that undergraduates may not 
be so .. homogeneous" that they require 
separately oriented library services and 
book selection criteria. The Sterling Memo-
rial Library (SML) intentionally centralizes 
services which the undergraduate cannot do 
without: reference, new~papers, microtexts, 
serials, and the union catalog for Yale's forty 
libraries and collections. It is precisely this 
organization of the main collections which 
distinguishes Cross Campus Library from an 
undergraduate library. 
An intensive use library avoids the two 
problems which Mr. Wingate highlights. 
Book selection is made both as a result of 
faculty recommendations for undergraduate 
and graduate courses and on the judgment 
of three librarians who assess books on the 
basis of anticipated use, rather than on the 
intellectual or scholastic level of the user. 
Except in rare cases, editions of books 
held in the Cross Campus Library are not 
duplicated in Sterling. An SML book 
needed for reserve is transferred perma-
nently into the Cross Campus collection. 
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Multiple copies are purchased for CCL in 
response to increased use of ~pies already 
held. A book no longer receiving intensive 
use is transferred to SML to be held there 
for research purposes. 
Duplication of circulation staff is unavoid-
able in a separately housed facility. Space 
limitations in the main library may, how-
ever, only be resolved by building anew. 
Inconvenience in Yale's case has been 
minimized by a tunnel connection between 
the two buildings allowing a one-minute 
walk from CCL to all of the services and re-
sources of Sterling. Costly duplication of 
reference service and bibliographic instruc-
tion is avoided by centralizing these services 
in Sterling; only "ready reference" is avail-
able in CCL. 
User statistics bear out the distinction be-
tween CCL and a traditional undergraduate 
library: of the 736 books charged the day of 
this writing (a typical mid-semester day), 46 
percent went to undergraduates, 35 percent 
to graduate students, 8 percent to faculty, 
and the remainder to other borrowers. 
These figures do not include either over-
night or closed reserve charges. Fur-
thermore, use of CCL books in all circula-
tion statuses has increased steadily over the 
seven years of operation. 
The concept of intensive use allows CCL 
another benefit which Mr. Wingate's article 
did not address: a flexible, and, I feel, 
unique approach to reserve books. The in-
tensive use character of the entire collection 
permits CCL to consider all 125,000 vol-
umes to be on "2-week reserve" (the longest 
circulation period). In response to course 
· needs, 40,964 books were on overnight re-
serve and 2,645 books (few of which were 
CCL' s) and 7, 454 pamphlets were on closed 
reserve in 1976-77. No moving of materials 
was required, and no additional circulation 
stations are provided, keeping the budget 
oriented toward collection development, not 
toward maintaining cumbersome reserve 
operations. 
Finally, the name "Cross Campus Li-
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brary" was not chosen, as Mr. Wingate im-
plies, to avoid the term "undergraduate li-
brary." The facility is located underground, 
beneath the grassy quadrangle on the Yale 
campus named the Cross Campus. 
It is h<;>ped the above information will 
help readers place Mr. Wingate's remarks 
in some perspective.-Susan E. Crockford, 
Senior Public Services Librarian, Cross 
Campus Library, Yale University, New Ha-
ven, Connecticut. 
Adequacy of University Libraries 
To the Editor: 
I believe Michael Moran has done a dis-
service to the profession of academic librar-
ianship by giving budget administrators 
ammunition for slashing appropriations be-
cause standards aren't certain enough for 
him (C&RL, March 1978). Aristotle's ad-
monition should be understood in its 
dynamic sense: as subject matter allows, 
more certainty must be sought. 
We have just had a decade or more of 
educational malpractice by teachers who re-
fuse to measure educational quality; he is 
suggesting library malpractice by refusing to 
recognize standards though finally admitting 
that comparisons are honest. 
A professional should never make the 
pusillanimous concession: "If the library is 
not given the resources it would like, it 
should be taken as the educational decision 
of the university." Universities are complex 
and political enough to act against their own 
educational principles if professional librar-
ians don't defend their standards. By 
American standards, a four-year liberal arts 
college library serving one thousand stu-
dents is pretty certain to be inadequate if it 
has less than fifty thousand volumes, regard-
less of their quality. Likewise, most profes-
sionals would agree on the adequacy of 
some of the finer collections. Between such 
extremes, the same collection's adequacy or 
inadequacy may depend on whether you are 
a faculty member proposing a new course or 
a reference librarian trying to help the 
twelfth student with the same term paper 
topic. I might consider my library adequate 
at the catalog but inadequate on the 
shelves, due to security and overdue 
deficiencies. 
The adequate-inadequate designation is as 
inadequate itself as pass-fail and as much in 
need of specifications, which a professional 
must be able to provide. 
The subject matter of librarianship allows 
certainty to about the same degree as other 
social sciences, which are changing in re-
sponse to statistical study through electronic 
data processing. We are going to know 
which books most libraries order and which 
books students use, among other facts, in 
the age to come. 
We need less of these philosophical 
treatises and more good solid data to ad-
vance our science. Where would civilization 
be if all measurement were abandoned from 
lack of certainty?-William A. Garrabrant, 
Science Librarian, Savitz Learning Resource 
Center, Glassboro State College, Glassboro, 
New jersey. 
Response 
To the Editor: 
My paper describes the present state of 
affairs, not the dreamy future in which all 
human pursuits become measurable and the 
computer solves all. Maybe that day will 
come. In the meantime Mr. Garrabrant fails 
to tell us exactly when the library is 
adequate. He is "pretty certain" that 50,000 
volumes makes a college library adequate. 
Why the "pretty"? Does it or not? If it does 
will he refuse further budget appro-
priations? Or Will he, like Voigt, switch the 
issue to current acquisitions? 
His description of different views of ade-
quacy in the same collection actually argues 
for, not against, the point of my paper. 
Come on, Mr. Garrabrant, the profession is 
still waiting. Use whatever technology you 
wish. Just tell us: when is a library 
adequate?-Michael Moran. 
To the Editor: 
According to Michael Moran in his essay, 
"The Concept of Adequacy in University 
Libraries" (C&RL, March 1978), it is not 
possible "meaningfully" to apply this idea to 
a university library collection. By such a 
statement he means that the adequacy of a 
collection, although seemingly a quantitative 
matter, is not in fact subject to measure-
ment, and this for the simple reason that 
the library's actual contribution to education 
is undefined and, if it could be defined 
immeasurable. However, he recognize~ 
that, despite the theoretical invalidity of the 
concept of adequacy, some kind of practical 
use of the term is both helpful and neces-
sary, principally in regard to budgetary allo-
cations. 
The merits of this article, I think, out-
weigh its defects. I would agree with the 
author that adequacy is primarily a practical 
concept and not a "scientific" one, but this 
by no means suggests that it cannot be 
applied "meaningfully" to a universitY -col-
lection. Not all "meaningful" statements are 
the result of measurement, as Moran's arti-
cle itself bears evident witness. Questions of 
adequacy are eminently practical questions, 
i.e., questions whose locus of meaning is 
the concrete, individual case involved. In 
actual practice it is very possible "meaning-
fully" and objectively to declare that a col-
lection of books in one respect or another is 
inadequate for a particular purpose, but 
Moran seems to be quite right in remarking 
that the source of such "meaningful" judg-
ments can never be found in standards or 
models whose "fundamental flaw," as he 
puts it, is their abstractness and univer-
sality. 
If universal standards, then, are not the 
ground for det~rmining adequacy, what is? 
Answer: the mature and professional judg-
ment of the collection development librar-
ian. It is disappointing that the author just 
mentions this fact without stressing it. My 
own suspicion is that for most university li-
braries adequacy is dependent upon careful 
book selection, whether by teachers or li-
brarians, and not upon any formula regard-
ing budgetary percentages, enrollments, the 
size of the collection, or the rate of growth. 
In collection development, as in all practical 
affairs, the crying need is always for the in-
sight and judgment of the competent man, 
and the implications of this for university li-
braries should not remain without 
emphasis.-Paul Schuchman, C!ltalog Li-
brarian, St. John's University, Jamaica, 
New York. 
Response 
To the Editor: 
It is true that not all meaningful state-
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ments are the result of measurement, but 
all meaningful quantitative statements 
("This library is adequate") must be the re-
sult of some kind of numeration or mea-
surement. Mr. Schuchman's collection de-
velopment librarian declares th~t a particu-
lar collection is adequate. What is the basis 
for such a statement? Why is it more valid 
than the ACRL standard? We are all per-
fectly justified in considering both pro-
nouncements as "blowing in the wind."-
Michael Moran. 
The Periodicals Collection 
To the Editor: 
With fewer dollars available to libraries 
the elimination of unnecessary subscription~ 
becomes an increasingly important decision 
in the proper allocation of funds within a li-
brary budget. Bolgiano and King's method 
(C&RL, March 1978) illustrates some of the 
problems in selecting titles for elimination. 
Their periodical "profile" consists of four 
parts. Initially, titles were examined to de-
termine their accessibility through indexes 
and abstracts or their placement on bibliog-
raphies of recommended titles. Positive re-
sults in this kind of test will not necessarily 
be indicative of future use and certainly do 
not reflect local patterns of use. They next 
requested faculty members to acce§s the 
value of currently received titles. Such a 
method may be valuable in getting a group 
of primary users involved in library activi-
ties, but reliance on this method would 
make your periodical collection reflect the 
idiosyncrasies of faculty members. 
Their third phase was analysis of interli-
brary loan statistics to determine if any ti-
tles needed to be added. Close examination 
of loan records is a necessity, especially 
with the recent copyright law. Finally, the 
journal citations of an unknown number of 
master's theses were examined to determine 
the availability of materials needed by 
"research" -oriented users. The theses were 
for the most part from only three depart-
ments, so one must wonder how indicative 
they were of total use of the library. 
Only these last two categories measure 
directly the use of the periodical collection. 
Of the many tools available to the librarian 
direct measurement is the most accurat~ 
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way to evaluate the usefulness of the collec-
tion to library patrons. 
The enormous effort expanded in a study 
of this type might be better put to a peri-
odic sampling of journal usage within the li-
brary as previously discussed by a number 
of authors, as shown in such contributions 
as: 
B. C . Brookes, "Optimum P% Library of 
Scientific Periodicals," Nature 232:45~1 
(Aug. 13, 1971). 
William Coffman, "Bradford's Law and Li-
brary Acquisition," Nature 226:922-23 (June 
6, 1970). 
E. F. Hockings, "Selection of Scientific Pe-
riodicals in an Industrial Research Library," 
journal of the American Society for Infor-
mation Science 25:131-32, (March-April 
1974). 
D. H. Kraft, "A Journal Selection Model 
and its Implications for a Library System," 
Information Storage and Retrieval 9:1-11 
(1913).-]effrey M. Garvey, Librarian , 
Mercy Hospital, Watertown, New York. 
Response 
To the Editor: 
Mr. Garvey makes several valid points 
which should be considered by anyone de-
signing a study geared toward decreasing 
the total number of periodical titles re-
ceived. Most of these points have been ad-
dressed in the body of the article. The 
selection of titles for cancellation was 
neither the final nor the only goal of our 
study, and therefore direct use of the collec-
tion was not the only kind of measurement 
necessary for our purpose. We were at-
tempting to regain an overall picture of our 
collection after a period of very rapid 
growth so that limited future monies might 
be rationally directed toward identified 
weak areas, and consequently were in-
terested in several other characteristics of 
the collection besides direct use . One result 
of our study was the cancellation of some 
subscriptions; another was a clearer under-
standing of the scope, accessibility, and 
limitations of our collection in relation to 
the academic programs of our institution. 
Hopefully this kind of understanding will 
contribute to better collection development 
decisions in the future.-Christina E. Bol-
giano and Mary Kathryn King. 
Editor's Note: 
Interest and concern for the library's pe-
riodicals collection-the use journals receive 
and the composition of the collection-are 
shown in the number of manuscripts on that 
subject submitted to C&RL. From them we 
select those which, in our judgment, can 
help in a better understanding of the sub-
ject. In this issue we include a new state-
ment on the subject in the article by Carol 
A. johnson and Richard W. TruesweU. 
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BOOK REVIEWS 
Design for Diversity: Library Services for 
Higher Education and Research in Au-
stralia. Edited by Harrison Bryan and 
Gordon Greenwood. Queensland: Univ. 
of Queensland Pr., 1977. 790p. $39.95. 
ISBN 0-7022-1314-4. (Available from 
Technical Impex Corp., 5 South Union 
St., Lawrence, MA 01843.) 
The editors in their prefatorial remarks 
admit the many problems inherent in set-
ting out to write a "state of the art" report 
on the academic and research libraries of a 
continent. Simply the assembling and guid-
ing of the many cooperating authors would 
be a gargantuan enough task. To weld to-
gether their diverse offerings into a book 
that avoids unnecessary repetition, that 
avoids being descriptive only of a crystal-
lized instant of time, and that makes a con-
siderable contribution to knowledge speaks 
well of the patience and the persistence of 
the editors. 
There is no way of overcoming the lapse 
of time between inception and publication 
of such a book. The prefaces were written 
in May 1975. Most of the chapters, based 
on internal evidence, were written between 
1973 and 1974. The latest statistics and 
other facts that can be cited date from 1973 
or earlier. Clearly then the facts of the book 
are now historical, rather than contempor-
ary, but it is a measure of its success that 
one is prepared to accept this, asking only 
occasionally what happened next, for its 
greatest importance lies not in the statistics, 
not in the descriptions of buildings and col-
lections, but in the presentation of concepts 
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and ideas whose value extends beyond the 
time and the place of their writing. 
This volume was conceived to be a survey 
of Australia by Australians, a sort of 
coming-of-age ceremony for Australian li-
brarianship. As such it is fitting that it 
should set out the history of their libraries, 
calmly and without flattery. It is proper also 
that it should display informed dissent such 
as is natural within a group of adult profes-
sionals. Differences of opinion are not 
glossed over, nor are the many severe fail-
ures of past and present neglected. 
Perhaps in five years' time an article or 
two should be commissioned to see where 
the brave planners of the early seventies 
have got to. Besides, there are a few histor-
ical episodes that obviously require clarifica-
tion. Despite the frequent references 
elsewhere to its beneficial effects, D. H. 
Borchardt clearly states (p.155) that the 
Tauber report was emasculated by those 
who resented its implications. Perhaps the 
resolution of the fact is less important than 
that the statement should appear in this 
compendium, evidence that it seeks a true 
portrait, warts and all. 
There are multitudes of facts, historical 
and statistical, there is an excellent survey 
of recent buildings by Harrison Bryan, but 
beyond this there are discussions of librar-
ianship that transcend the Australian scene. 
Anyone interested in bibliographic instruc-
tion will find much wisdom and good advice 
in the chapters by S. B. Page and J. A. 
Levett. · Jean Whyte's discussion of reader 
services shows much sound, good sense. 
The chapter on automation by Mary Jacob, 
though it is restricted by the very contem-
porary nature of automation in Australia, 
poses questions we all must consider, while 
out of an entirely different tradition of li-
brary education Wilma Radford arrives at 
conclusions Americans would do well to 
ponder. 
Naming these few contributors is not 
meant to imply lesser value in others where 
the thinking is equally sharp. It would, 
however, be impossible not to commend 
the magisterial summation provided by 
Gordon Greenwood where he deals with 
policy and experiment in a comparative 
manner that must remind us once again that 
some of the greatest contributions to librar-
ianship have come from nonlibrarians. 
The bibliographic apparatus of the book is 
further evidence of the meticulous care of 
the editors. The arrangement of the 
bibliography-by subject and by specific 
library-is curious but perhaps desirable 
given the nature of the book, yet it makes 
systematic consultation tedious and unre-
warding. The fifty-page index makes easy 
the finding of specific names and topics. 
Not many other readers will read steadily 
through this book from cover to cover, but 
if they are half as fascinated as I became, 
they will return to it again and again to 
ponder specific ideas and suggestions, par-
ticularly those relating to the increasing im-
portance of governments at all levels in 
their influence on library development. 
All university libraries and library schools 
should purchase this book, also state librar-
ies, since the state libraries play a particular 
and an important role in Australia, and any 
librarian who is interested in a country that 
has maintained close links with America 
since its own birth in travail nearly 200 
years ago.-Murray S. Martin , Pennsyl-
vania State University, University Park. 
Academic Libraries by the Year 2000: Es-
says Honoring Jerrold Orne. Edited by 
Herbert Poole. New York: Bowker, 1977. 
205p. $15.95. LC 77-81880. ISBN 
0-8352-0993-8. 
This is a collection of twelve essays about 
librarianship, a short biography of Jerrold 
Orne, and a bibliography of Mr. Orne's 
publications. 
Edward G. Holley has written a general 
prediction for the future of academic librar-
ies that is in fact a conservative statement. 
Using present financial and educational 
trends, this is probably as accurate a guess 
at the future as one will find. Dean Holley 
has documented his statements and has 
good reason to make most of them. The 
fault in such an approach is that it cannot 
and does not deal with the unexpected, the 
unpredictable; that factor is simply not 
there. I would have preferred some guess at 
such unpredictability. The one kind of trend 
not as well explicated nor as well 
documented as this reviewer would like to 
see is the analysis of the social and 
psychological forces affecting the careers of 
American academic librarians. 
A. P. Marshall, in an article attempting to 
describe the role of bibliographic instruction 
in the academic library, has produced an in-
teresting survey of the highlights of that 
field . 
If this reviewer had to make a simple, 
straightforward guess as to which is the 
most important of the articles in the book, it 
would have to be William Welsh's call for a 
fully national bibliographic data base. It is a 
shame that it is printed here rather than in 
one of the widely circulated library journals. 
Perhaps it can be reprinted, but it may be 
the basis for the emerging national biblio-
graphic network. The parameters of that 
network will no doubt change from those 
hinted at by Welsh, but the fundamental 
question of a national and on-line and de-
centralized system will most certainly be 
that of the future. 
Lester Asheim, writing about library per-
sonnel in the clear and concise style that he 
always does, has again demonstrated both 
the expertise and commitment for which he 
is justly renowned. The conclusions he 
draws about the education needed for the 
future librarian are sound and provide an 
interesting delineation of three components 
from which one may well be able to con-
struct an adequate library school cur-
riculum. 
In an article on operations research in the 
academic library, Herbert Poole and 
Thomas Mott provide an approach to that 
technique of industrial engineering which 
seems to promise so much and delivers so 
little. Would that the creativity and consid-
erable learning demonstrated by the authors 
be applied to the very basic and human 
problems that are the most serious in 
academic libraries. 
There is a smattering of other articles on 
such topics as women in academic libraries, 
bibliographic standards, collection develop-
ment, and instructional technology that 
show a workmanlike approach to the prob-
lems but suffer that common failure of arti-
cles in festchriften-they are a little too 
contrived and a little too lackluster. All in 
all the book is not a bad one. It has some 
very good articles in it, and it is recom-
mended to all who are interested in 
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·academic libraries.-Hugh C. Atkinson, 
University of Illinois at Urbana-Champaign . 
Basic Manual Series. Chicago: Society of 
American Archivists, 1977. 5v. $16.00. 
Brichford, Maynard J. Archives & Manu-
scripts: Appraisal & Accessioning. 24p. 
LC 77-14523. 
Fleckner, John A. Archives & Manuscripts: 
Surveys. 28p. LC 77-14554. 
Gracy, David B., II. Archives & Manu-
scripts: Arrangement & Description. 49p. 
LC 77-13527. 
Holbert, Sue E. Archives & Manuscripts: 
Reference & Access. 30p. LC 77-21004. 
Walch, Timothy G. Archives & Manu-
scripts: Security. 30p. LC 77-15117. 
For the past forty years practitioners of 
the American archival craft have been en-
gaged in a sustained effort to locate and 
define their endeavor in the broader context 
of establishing a distinct profession, recog-
nized and accepted as such by their col-
leagues in related disciplines. Caught be-
tween the now firmly established profession 
of librarianship and the realm of academic 
professors of history, archivists have collec-
tively suffered from both an identity crisis 
and an inferiority complex as they went 
about their quest for professional legitimacy. 
Despite the generation of a considerable 
corpus of admittedly uneven archival litera-
ture, this quest has been continually con-
founded by a paucity of standardized meth-
odology, practice, procedure, and ter-
minology-in short, precisely those attrib-
utes that help serve to delineate and delimit 
the essence and parameters of any profes-
sion. 
With the recent publication by the Soci-
ety of American Archivists (assisted by a 
grant from the National Historical Publica-
tions and Records Commission) of the Basic 
Manual Series, the still essentially em-
bryonic American archival profession has 
taken a modest but important step toward 
achieving the sort of professional status that 
has hitherto proved to be so elusive. 
On a more practical plane, the five manu-
als that comprise this series provide a 
wealth of introductory and advanced how-to 
information for anyone interested in the 
theory and practice of administering ar-
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chives and manuscripts. Professional ar-
chivists and manuscripts curators, part-time 
and paraprofessional staff, librarians, 
amateurs, and novices alike will find these · 
manuals invaluable for acquiring knowledge 
of the rudiments and substance of most 
basic archival functions . . 
In each of the manuals the authors skill-
fully synthesize the salient literature of the 
field in eminently readable prose. The re-
sults should not be viewed as dogma or ab-
solute truth, but rather as guidelines for 
practice, or theoretical frameworks for adop-
tion or adaptation as warranted by each in-
dividual application or special circumstance. 
Two manuals in the series stand out for 
their more universal applicability al)d par-
ticularly competent authorship: 
Archives and Manuscripts: Appraisal and 
Accessioning, by Maynard J. Brichford, uni-
versity archivist at the University of Illinois 
at Urbana-Champaign, is an especially 
well-written synthesis ,of the most important ' 
considerations illY0'1ved in determining 
which records ought to be permanently pre-
served. Noting that "appraisal is the area of 
the great~st professional challenge to the ar-
chivist" because "in an existential context 
the archivist bears responsibility for decid-
ing which aspects of society and which spe-
cific activities shall be documented in the 
records retained for future use," Brichford 
systematically elaborates upon this theme, 
amassing an impressive array of historical 
context, carefully explained evaluative 
criteria, clearly formulated guidelines and 
procedures, concrete and understandable 
examples, and other useful jnformation. The 
manual is well documented, arranged logi-
cally in a meaningful sequence, and accom-
panied by an excellent bibliography. 
Archives and Manuscripts: Arrangement 
and Description, by David B. Gracy II, 
state archivist of Texas, is the keystone of 
the · series, for it is only through the process 
of arrangement and description (the archival 
equivalent of classification and cataloging) 
that archives and manuscripts can be made 
accessible to a broader audience. Gracy de-
signed the manual "to impart an under-
standing of archival endeavor, not to pro-
vide a garden path down which the naive 
are led in follow-the-leader style." 
Moreover, he suggests that the "manual will 
have succeeded if it clearly and concisely 
lays before the reader the tenets of ar-
rangement and description, marks the 
bounds of possibility in applying those 
tenets, and suggests the options open for 
meeting the needs of archivists and archival 
institutions for sound, workable systems of 
arrangement and description." On the 
whole, Gracy's manual succeeds remarkably 
well in meeting these rather rigorously self-
imposed goals. The value of this manual is 
further enhanced by the inclusion of a com-
prehensive index that, unfortunately, the 
other manuals lack. 
One important area in which one might 
take issue with Gracy is his insistence upon 
including a rather catholic representation of 
various systems of arrangement and descrip-
tion, rather than emphasizing one or two as 
more useful than others. Possibly motivated 
in part by a reluctance to precipitate criti-
cism that might be occasioned by bruised 
egos, Gracy rather agnostically explains that 
"to promote one or two systems as being 
satisfactory for all situations would doom 
this manual to failure from the onset and 
would ill serve the goal of methodological 
harmony in our relatively young and grow-
ing profession." Perhaps. But if the archival 
profession is to continue to mature, the de-
velopment of methodological harmony is a 
desirable and even mandatory (if for some 
archivists painful and distasteful) goal that 
must eventually be realized. I would have 
preferred that Gracy had assigned more 
emphasis to such clearly successful and 
readily adaptable systems of arrangement 
and description as the one developed over 
many years of application at the State His-
torical Society of Wisconsin. Such an en-
dorsement, while undeniably controversial,_ 
would have provided a much-needed and 
long-overdue stimulus to the development 
of more standardized arrangement schemes 
and descriptive formats. 
Archives and Manuscripts: Reference and 
Access, by Sue E. Holbert of the State His-
torical Society of Minnesota, is a straight-
forward, no-nonsense, well-written, infor-
mation-packed primer that deals with 
virtually every conceivable aspect of refer-
ence service and most problems concerning 
access to holdings as well. In a very clear, 
succinct narrative Holbert addresses almost 
'· 
every possible question that those charged 
with providing reference service might ask. 
Especially helpful are those sections of her 
manual that pertain to the right to know 
and the right to privacy, restrictions, guides 
and finding aids, and ethics. The section 
devoted to copyright considerations is par-
ticularly valuable. Also useful are two ap-
pendixes: the Society of American Ar-
chivists' "Standards for Access to Research 
Materials in Archival and Manuscript Re-
positories" and the SAA' s "Statement on the 
Reproduction of Manuscripts and Archives 
for Reference Use." 
Archives and Manuscripts: Surveys, by 
John A. Fleckner of the State Historical So-
ciety of Wisconsin, is more specialized than 
the other manuals. According to the author, 
"it examines the several uses of record sur-
veys and offers instruction in carrying out a 
survey. Its central theme is that the records 
survey is a tool that enlarges the archivist's 
view beyond the walls of the archivist's own 
institution." Fleckner meticulously traces 
the historical evolution of the use of records 
surveys, defines the terms associated with 
such activities, enumerates the various pur-
poses of surveys, pays careful attention to 
both planning surveys and selecting appro-
priate methodologies, and summarizes the 
various procedures utilized in conducting 
surveys. Several representative forms and 
other helpful examples are ipcluded. Con-
cise and to the point, Fleckner' s contribu-
tion is. an original and definitive contribu-
tion to the rather sparse and wanting litera-
ture on this important archival function. 
Archives and Manuscripts: Security, by 
Timothy G. Walch, director for special pro-
grams at the Society of American Archivists, 
contains a thorough and informative treat-
ment of a matter of paramount concern to 
all archivists: how to deter the increasing 
number of rip-offs of archives and manu-
scripts. Walch discusses such topics as plan-
ning and implementing a security program, 
security and the law, and security against 
fires and floods. His manual, like Fleck-
ner' s, represents an important contribution 
to the literature in ·an area in which ar-
chivists have long l>een seeking substantive 
assistance. 
In summary, this five-volume basic man-
ual series, available in an easily accessible 
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81h-by-ll-inch format at a relatively inex-
pensive price, constitutes a most welcome 
and valuable addition to archiv~ literature. 
At once it represents a progressive step in 
the professionalization of the archival disci-
pline while serving as an invaluable tool for 
all those who work with archives ~d manu-
scripts. As such, the volumes in this series 
belong on the reference shelves of all librar-
ies and other institutions, organizations, 
governmental units, or individuals con-
cerned even in the most remote or marginal 
manner with the administration of archives 
and manuscripts.-Patrick M. Quinn, 
Northwestern University, Evanston, Illinois. 
• Smith, Jessie Carney. Black Academic Li-
braries and Research Collections: An His-
torical Survey. Contributions in Afro-
American Studies, no.34. Westport, 
Conn.: Greenwood Press, 1977. 303p. 
$15.00. LC 77-71857. ISBN 0-8371-
9546-2. 
Black institutions of higher education in 
America have, for the most part, been in-
visible when intellectual histories have been 
written. Even more invisible than the col-
leges and universities have been the librar-
ies serving these institutions. McGrath in 
his 1965 study of the predominantly black 
colleges and universities states that the sit-
ins and civil unrest of the early 1960s gave 
these institutions visibility. 
Between 1917 and 1971, studies and re-
search findings relating to black academic 
libraries have been made available through 
three major surveys that were published in 
1917 and 1942, a number of similar studies, 
and more recently surveys conducted be-
tween 1965 and 1970. Jessie Carney Smith, 
university librarian of Nashville's Fisk Uni-
versity, has written the present survey. 
Smith was the recipient of a Council on 
Library Resources "mid-career fellowship" 
in 1968 to undertake a detailed, in-depth 
analysis of library programs, facilities, and 
services in black colleges and universities. 
This study is one of the few that have dealt 
with the history of black institutions of 
higher learning and the growth, develop-
ment, and status of their libraries. The news 
had been circulating for years that the 
"Smith study" was to be published, and 
finally it is out. It is a welcome addition to 
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the field of knowledge. 
What was contemplated as a contemporary 
survey of the black academic library of the 
late 1960s is now a historical study. The 
delay in the publication may have been 
providential, for now we have a corpus of 
material to use in evaluating the present 
status of these libraries. The author states 
that the findings lend themselves to updat-
ing. This is a boon for researchers who may 
wish to use these results for further study. 
Smith's work seems to carry forth previ-
ous studies that agreed that in the history of 
black higher education libraries have consis-
tently remained below minimum standards. 
Each study reported progress and im-
provement, yet the libraries have not 
reached the status that they need to achieve 
in order to support the missions of their in-
stitutions. Generally, the studies suggest 
the infusion of substantial funds to enable 
these libraries to overcome their short-
comings. 
The book is divided into six chapters deal-
ing with historical perspectives, research 
studies, libraries in the black college, spe-
cial collections of black literature, and black 
academic libraries and research collections. 
There are four appendixes and an extensive 
bibliography. There are forty-four tables and 
one figure. 
Since the completion of the study, sig-
nificant developments have taken place and 
these developments are addressed in foot-
notes. Recommendations are made through-
out the study. The need for a follow-up 
study is assessed in the concluding chapter 
with examples of issues that need to be con-
sidered in future studies. 
Jessie Carney Smith's work can proudly 
take its place among the enduring pieces of 
library history. She has wrought wonder-
fully.-Casper LeRoy jordan, Atlanta Uni-
versity, Atlanta, Georgia. 
Barker, Nicolas. The Oxford University 
Press and the Spread of Learning, 1478-
1978. An Illustrated History by Nicolas 
Barker. With a Preface by Charles Rys-
kamp. Oxford: Clarendon Press, 1978. 
69p. plus 332 plates. $25.00. LC 77-
30541. ISBN 0-19-951086-5. 
What a handsome book this is! Careful at-
tention to design, judicious selection of 
typeface, luxurious use of white space, and 
the inclusion of more than 300 excellent 
full- or half-page plates, some of which are 
in color, combine to make this volume a 
well-nigh sumptuous memento observing 
the quincentennial of its remarkable pub-
lisher. There is moreover wide variety of 
interest represented in the plates. Many are 
of title pages or openings of Oxford Univer-
sity Press books, but there are also repro-
ductions of landmark documents from the 
press archives; portraits of important figures 
in its history; pictures of buildings, compos-
ing rooms and pressrooms, type punches, 
and matrices; and other memorabilia depict-
ing its five centuries of service to scholar-
ship. It is an exciti.ng book to look at. 
It is more, however, than just a pretty 
book. Although he does not presume to 
supersede the several thorough textual his-
tories of the Oxford University Press, the 
author nonetheless provides an extensive 
and provocative commentary on the illus-
trations that comprises an excellent sum-
mary of its work. There is a full body of rel-
evant anecdotes, there are sketches of im-
portant events and circumstances, and there 
is an adequate chronological framework to 
give the whole a kind of sequential as well 
as spiritual unity. 
Here, for example, one finds accounts of 
the fascinating bibliographical "pre-history" 
of the town of Oxford, of its long association 
with Bible publishing, of the importation of 
the Fell types, and of the relationship of the 
press to the rest of the English trade. One 
finds also the stories of the great 
monuments of scholarship with which the 
press has been associated: Clarendon's His-
tory of the Rebellion, Pococke' s works on 
the Levant, Sir James Murray and the 
OED, Liddell and Scott's Greek and Eng-
lish Lexicon, and many others. Here are the 
personalities that made the press run-
Archbishop Laud, Dr. John Fell, Sir 
William Blackstone, and others-inspired 
by the author and illustrator with new life. 
Benjamin Jowett, for example, master of 
Balliol College, takes on a new dimension 
when we read the undergraduate doggerel: 
First come I. My name is Jowett. 
If it's knowledge, then I know it. 
If I don't, it isn't knowledge. 
I'm the Master of this College. 
We somehow know Charles Cannan better 
when we read that only he "knew the dif-
ference between the Oxford University 
Press and the Clarendon Press, and nobody 
dared ask him what it was" (p.54). 
Not quite everything, however, is well 
with this book. There are a couple of 
anomalies about it that must be animad-
verted upon. First is that, although the 
book is presumably an exhibition catalog, 
that presumption is no place addressed; its 
unusual structure and reference system 
would have been more immediately com-
prehensible had it been made clear, proba-
bly on the title page. Second is the unac-
countable omission of a number of illus-
trations; there are references in the text to 
some thirty-nine plates that were not in-
cluded in the volume reviewed, although 
that exemplar gave no appearance of being 
imperfect. 
These, however, are minor matters in a 
volume otherwise so excellent.-David 
Kaser, Indiana University, Bloomington. 
Librarians of Congress, 1802-1974. Wash-
ington: Library of Congress, 1977. 273p. 
$7. 75. LC 77-608073. ISBN 0-8444-
0238-9. (Available from Superintendent of 
Documents, U.S. Government Printing 
Office, Washington, DC 20402.) 
The first eleven administrators of our na-
tion's foremost library are successively in-
troduced to us in this handsome book. The 
esteemed historian who supplies the preface 
is the twelfth of that line. The series was 
commissioned originally for publication in 
the Quarterly journal of the Library of 
Congress, starting with the April1975 issue, 
to celebrate its 175th anniversary, which 
coincided with our country's bicentennial 
year. Nine of the eleven contributors are 
professionally linked to LC. All evidently 
used its resources while preparing their as-
signments. Portraits, holograph letters, and 
other archival photographs liberally illus-
trate the texts, each of which is meticu-
lously footnoted. 
Six of the subjects, including the first 
five, devoted relatively limited portions of 
their careers to library work. Each man is 
fleshed out personally, with his full range of 
activities reviewed in detail. We learn much 
about political events that have little to do 
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with the library. Five studied law and one 
was a physician, though most turned soon to 
politics. Three were journalists or author-
publishers, and one was a poet, while at 
least two others also built reputations by 
writing. Only one was a library school grad-
uate, but three others brought e~tensive li-
brary service to their appointments. Thomas 
Jefferson twice gave the post (with some 
hesitation) to the Clerk of the House of 
Representatives. Not until a Congressional 
investigation by the Joint Committee on the 
Library led to the dismissal of his second 
appointee were the two positions divorced. 
Until the Civil War the Joint Committee 
participated directly in such matters as de-
velopment of the book collection. In those 
early days the library was, in spite of fires, 
overcrowding, and other episodes of physi-
cal neglect, a social gathering place. Freder-
ick Marrayat called it "the best lounge at 
Washington" but observed that "the books 
are certainly not very well treated" (p. 72). 
Three early incumbents in a row were fired, 
for reasons varying from fiscal negligence 
or, worse, to alleged secessionist sym-
pathies. Another three nineteenth-century 
appointees served over thirty years each, 
but only two are remembered as significant 
figures in the library's history. Every ser-
vice of over fifteen years, however produc-
tive, closed with overtones of outlived use-
fulness. Time marches swiftly on, even in 
libraries. 
The final four biographies span the first 
three-quarters of the present century. Their 
tempo accelerates rapidly from such fin de 
siecle triumphs as moving into "the" new 
building, developing the LC classification 
system, and producing printed catalog 
cards. · Subsequent achievements, in spite of 
uneven financial support, have made the 
Library of Congress virtually, if not in 
name, our national library. We follow the 
various leadership styles of the latter-day li-
brarians with growing appreciation for their 
varied capabilities and years of fruitful work. 
The res~arch supporting these studies is 
for the most part competent and dependa-
ble. There are a few errors of fact, none of 
them substantive. John Russell Young is 
mistakenly identified as the only one who 
died in office (p.169). The article on Her-
bert Putnam leans heavily on previous 
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treatments, particularly those of David 
Mearns. Any team approach to writing his-
tory usually results in failures of interpretive 
continuity. Whatever coherence emerges is 
the result of generalized consensus, or is 
imposed from above. Subsidiary themes lack 
consistent development. Thus it is not easy 
to trace the long interplay between Joint 
CQmmittee and librarian from one essay to 
the next. The index, consisting almost en-
tirely of proper names, gives some help 
under the surprising entry "Congress 
(U.S.), Joint Committee .... " Still the book 
supplies human insight on the evolution of a 
truly great library from a tiny legislative 
reference collection into an institution of na-
tional and expanding international 
importance.-]eanne Osborn, University of 
Iowa, Iowa City. 
Thompson, Susan Otis. American Book De-
sign and William Morris. New York: 
Bowker, 1977. 258p. $29.95. LC 77-8783. 
ISBN 0-8352-0984-9. 
What was the impact of William Morris as 
a printer and his Kelmscott Press books on 
American printers? This is one of the ques-
tions Susan Otis Thompson seeks to answer 
in this book. She also deals with two other 
points-delineation of the arts-and-crafts 
style and distinctions between this style, art 
nouveau, and a third style she refers to as 
"aesthetic." 
American Book Design and William 
Morris is a carefully researched study and 
serves as a useful one-volume summary of 
Morris' influence on American printers. It 
primarily covers American printers and 
printing in the 1890s and early years of the 
twentieth century and seeks to categorize 
books of this period into the three styles 
mentioned above. Firms and printers 
touched upon include Copeland and Day, 
Bruce Rogers and J. M. Bowles, Daniel 
Berkeley Updike, Stone & Kimball, Way & 
Williams, Will Bradley, Frederic W. 
Goudy, Theodore L. DeVinne, Elbert 
Hubbard, Thomas Bird Mosher, and more. 
A final chapter provides a chronological dis-
cussion and summary. 
The book under review is presumably 
printed by offset, but to read it comfortably 
under artificial light, one has to hold it at 
just the right angle. The volume measures 
11 V.-by-8* inches and contains 111 illus-
trations. No indication of original page size 
is given to show how much a given illustra-
tion is enlarged or reduced. Something 
seems amiss with the illustration on page 
13. Was the title page in a verso position, 
opposite the opening of the text, as shown? 
lbere are extensive notes at the end of 
each chapter, indicating quite a bit of delv-
ing into contemporary trade journals and 
other sources. At the end of the book is a 
list of "Design Examples," arranged alpha-
betically by author (292 books), and a very 
extensive fourteen-page list of "Textual 
Sources." Most of the manuscript material 
consulted is from the Columbia University 
Libraries. 
In chapter V, "The Arts and Crafts Book 
Model," the author summarizes Morris' 
statements on the physical book (Appendix, 
p.223-29) "in categories arranged in de-
scending order of importance, according to 
the amount of space given them by Morris." 
Under "Format" she writes: "a. Often large: 
folio or quarto. b. Also full range of sizes 
and shapes.·· If one applies this statement to 
the Kelmscott Press books, as listed by 
Sparling in his bibliography, one finds that 
of 53 titles, there are 2 folios, 1 small folio, 
14 large quartos, 3 medium quartos, 7 small 
quartos, 20 octavos, and 6 sixteenmos. If 
one takes only "folio" and "large quarto" as 
representing books of a larger format, then 
only one-third of the Kelmscott books fall 
under the "larger format" category. 
With regard to different styles, Dr. 
Thompson says in the Preface: 
. . . the Arts and Crafts style itself has to be de-
lineated very precisely to show its particular in-
fluence in what has seemed to be a mingled 
stream of fonns. The literature of book design is 
surprisingly lacking in such exact descriptions of 
book styles in any period. While generalizations 
are commonly made about incunabular, Renais~ 
sance, Baroque, Rococo, Neo-Classical, and 
Romantic bookmaking, few attempts have been 
made to set up limits separating one style from 
another. The exact constituents of the Arts and 
Crafts style show clearly which American books 
belong to it and which do not. 
Is there really a need for this kind of at-
tempt to categorize books according to 
styles in such a precise fashion? 
A few errors and omissions noted: Sir 
Sydney Cockerell's name is misspelled on 
page 90; Will Ransom's Kelmscott, Doves 
and Ashendene (p.242) was published by the 
Book Club of California in San Francisco, 
not Los Angeles where the book was 
printed; and the Morris statements in the 
Appendix are not indexed under "Morris, 
William-views on bookmaking." Some 
printing historians might question the 
statement on page 208 that John Henry 
Nash "became the most famous printer in 
America." Perhaps a bit of hyperbole. 
The author teaches the history of books 
and printing in the School of Library Ser-
vice, Columbia University.-Tyrus G. 
Harmsen, Occidental College, Los Angeles, 
California. 
Chen, Ching-chih. Scientific and Technical 
Information Sources. Cambridge, Mass.: 
MIT Press, 1977. 519p. $24.95. LC 77-
9557. ISBN 0-262-03062-4. 
Guides to the literature of science and 
technology do not increase in numbers, for-
tunately, as much as the literature itself 
does; but with each new guide on the mar-
ket the inevitable comparisons with older 
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and established titles occur. It was in 1954 
that Frances Jenkins at the University of Il-
linois produced her first edition of Science 
Reference Sources, that useful outlines that 
many of us science librarians cut our teeth 
on. Then in 1959 came Albert J. Walford's 
excellent Guide to Reference Material, pub-
lished by The Library Association, with vol-
ume one designated "Science and Technol-
ogy." 
Both these stalwarts appeared in several 
subsequent editions over the years . Walford 
is still with us today, but Jenkins has earned 
a good rest and the present work is said to 
be taking over her banner. 
In 1967 another heavyweight-we use the 
term in reference to the quality and not the 
pagination-appeared; H. Robert Malinow-
sky edited the work that now, in its second 
edition, is titled Science and Engineering 
Literature, A Guide to Reference Sources, 
with the good assist of Richard and Dorothy 
Gray. In 1972 Earl J. Lasworth and Scare-
crow Press produced Reference Sources in 
Science and Technology. 
The first mentioned reference guides 
18 000 ,: '}<,'' - -~{~(.~R11l ·~t;0 ~ (~ ~i0 , ·'Yf·- ~r;-~r- ~"~\~u~, ~~r:b 
LIBRARIANS .:u il }v ~ \ - 1;:~~\.~~~ \ r\ "'J ~- (~:...~'7- \ 
KNOW... ~ ~~ ,~/ ~~~~i 
. . . there's more to running a library than checking out books and checking '\___,/ 
in periodicals ... 
There 's the exhilaration of introducing a five-year-old to Dr. Seuss. Or 
locating the periodical that gives precisely the information the student is 
searching for to document his term paper. 
Running a library also has its problems. Like keeping track of hundreds 
of subscriptions to periodicals . There are better ways for you to spend your 
day. 
Faxon 's automated subscription service will keep track of your subscrip-
tions for you. You place one order and receive one invoice. Clear and ac-
curate. There are so many exciting facets of library work . Now you ' ll have 
more time to discover them. 
Write for a copy of our Service Brochure and our annual LIBRARIANS' 
GUIDE. Or call today toll-free. Then you will know too! 
L1brary bus1 ness IS our o n ly IJu S1 ness- s m c e 1881 . 
[M]F.W. FAXOn COmPAnY, IHC. 
Library Magazine Subscription Agency 
15 Southwest Park . W estwood. Massachusetts 02090 • Tel 800-225- 7894 (toll-free) 
6 17-329-3350 (collect 1n Mass and Ce~nada onlyj 
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were or are arranged by divisions of sci-
ence, such as general science, mathematics, 
physics, chemistry, and so on. The Las-
worth title and the present Chen work are 
arranged first by the format of the listed 
references, such as encyclopedias, dic-
tionaries, handbooks, and bibliographies, 
then subdivided by science fields. Mark this 
difference well. 
Chen, who is an associate professor at the 
School of Library Science at Simmons Col-
lege, says that the work "is intended 
primarily as a reference guide for science 
and engineering librarians and their assist-
ants and as a textbook for library school stu-
dents engaged in the study of the structure, 
properties, and output of scientific litera-
ture." There are twenty-three sections in 
the new guide ranging from selection tools 
and guides-to-the-literature, through the 
usual reference book categories of hand-
books and dictionaries, all the way into the 
newer fields of nonprint materials and data 
bases. Each entry is arranged by title within 
the sections and subsections and followed 
by a brief annotation of the book's coverage 
and character, and, finally and very use-
Your Best Buy in 1978 ... 
Best Buys In Print complements Books In 
Print, providing access to quality books at 
discount prices. 
The second issue features the following : 
listings from 22 companies ; 7000 titles not 
included in the first issue of BBIP ; an as-
terisk preceding titles not included in the 
first issue (you won't duplicate efforts in 
checking titles you ordered in earlier is-
ues) ; and a double asterisk preceding titles 
which have an expiration date. 
A purchase of one title listed in BBIP 
can save the cost of y"our subscription to 
this quarterly publication, (lD 
Best Buys In Print. That's 
a best buy! 
PIERIAN PRESS 
P.O. Box 1808, Ann Arbor, Ml 48106 
fully, a listing of citations to book reviews 
for that particular item. 
The only index in the back is by author. 
Finding a work quickly, if one already 
knows the title, is sometimes difficult be-
cause one must decide which one of the 
twenty-three main sections contains it. This 
operational difficulty of finding known 
works and the decision not to include older 
reference books (the majority here have im-
print dates since 1970). limit somewhat the 
usefulness of this compilation. There are 
some bonuses: a good reference list of cita-
tions to articles on a wide range of informa-
tion science topics and up-to-date entries on 
guides to patents, technical reports, confer-
ence proceedings, etc. 
Finding information for science library 
users almost always revolves around a sub-
ject area of science first and then the 
technicalities of finding the proper type of 
handbook or periodical or whatever. Guides 
such as the present one have much useful 
bibliographical information, but their 
library-science oriented format often acts as 
a hindrance rather than a help.-David 
Kuhner, Nonnan F. Sprague Memorial Li-
brary, Claremont, California. 
M uehsam, Gerd. Guide to Basic Informa-
tion Sources in the Visual Arts. Informa-
tion Resources Series. Santa Barbara, 
Calif.: Jeffrey Norton Publishers/ABC-
Clio, Inc. 266p. $14.95. LC 77-17430. 
ISBN 0-87436-278-4 . 
. Bibliographic sources to the arts are not 
new. The earliest recorded art bibliography 
dates back to 1651 when Raphael Trichet du 
Fresne compiled a list of entries to accom-
pany an important work by Leonardo. Since 
that time various books have erratically ap-
peared throughout the years. I must here 
venture the statement that nothing so com-
plete as Ms. Muehsam's guide has yet been 
published. 
The standard guide in the past has been 
every art librarian's intimate acquaintance, 
Mary Chamberlin's Guide to Art Reference 
Books, published by the American Library 
Association in 1959. Chamberlin's guide was 
prepared for essentially the same readers as 
was Muehsam's volume; these are art histo-
rians, art librarians, and students. The 
works vary, however, in format since the 
Guide to Basic Infonnation Sources in the 
Visual Arts takes its title seriously and pro-
vides guidance from one research tool to the 
next in an informative, easily read, and con-
cise text, while Guide to Art Reference 
Books is an annotated bibliography of 2,500 
entries. 
Although Donald Ehresmann attempted 
in 1975 to provide a new alternative to 
Chamberlin, his Fine Arts: A Bibliographic 
Guide to Basic Reference Works, Histories, 
and Handbooks was not well received due 
to its limited scope. Similar in style of prose 
and format to Muehsam's guide is Jack 
Dove's short work, Fine Arts, published in 
London by Clive Bingley in 1966. Dove di-
vides the volume into chapters dealing with 
the varied branches of art and discusses 
each work briefly. Fine Arts is the smallest 
volume on the subject and, therefore, prob-
ably the least useful. 
Ms. Muehsam, at the very outset of her 
publication, emphatically states the aims of 
her vast endeavor: to provide basic search 
strategies, to point out the essential refer-
ence and research tools, to indicate au-
thoritative sources for each of the principal 
periods of art, and to discuss the national 
schools of art. The author meets these goals 
by dividing the contents into four sections 
analogous to her stated aims; the sections 
are in tum subdivided into chapters. 
In guiding the scholar to accessible in-
formation, the author provides interesting 
alternative methods for retrieving facts; she 
suggests the New York Times Index as an 
approach to locating reviews of exhibitions 
in New York City and oftentimes the entire 
country, and even abroad. Definitions of 
terms used extensively are clarified within 
the text and therefore aid the researcher in 
choosing the work most suitable to answer a 
query. Corpus and catalogue raisonne are 
defined and compared with the main attri-
butes of each enumerated. While differences 
are established, similarities are also noted. 
The parallel type of information obtainable 
from the McGraw-Hill Dictionary of Art 
and the Praeger Encyclopedia of Art is 
analyzed stressing the advantages and hin-
drances of each. 
Several factors enhance the volume: fre-
quent bibliographic notes supplement the 
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text and facilitate its understanding, a 
statement on art prices (an area of concern 
often overlooked in bibliographies and 
source books) is included, and excellent pic-
torial volumes are listed for the individual 
art movements. 
Obvious lacunae are to be found in the 
relatively new media of library holdings; 
video art is mentioned only in passing. The 
expanding medium of artists' books is ne-
glected altogether. 
Despite these minor drawbacks, the vol-
ume remains a uniquely well-written, well-
organized, and lucid account of available 
sources in the visual arts. As an established 
art historian and experienced art librarian 
(presently art bibliographer and associate 
professor at Queens College), Gerd 
Muehsam emerges as the most probable au-
thor to successfully accomplish this massive 
task. Guide to Infonnation in the Visual 
Arts will, no doubt, take its place on library 
and private reference shelves as the most 
comprehensive work in its field-Lamia 
Douma to, Museum of Modern Art, New 
York. 
A comprehensive, up-to-the-minute cyclopedic guide to the 
latest terminology and concepts in the theoretical, methodologi-
cal and procedural aspects of modem line and staff leadership, 
communication and training in business, educational and public 
sector organizations and systems. For general and special collec-
tions. Cloth . ISBN 0-912352-03-5. $12.95 
Systems Research Co. ACRL-3 
Box 74524, Los Angeles, CA 90004 
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Benjamin, Curtis G. A Candid Critique of 
Book Publishings. New York: Bowker, 
1977. 187p. $15.00. LC 77-21286. ISBN 
0-8352-1033-2. 
A longtime spokesman for the publishing 
industry, Curtis G. Benjamin is former 
president of McGraw-Hill, member of many 
trade and government committees, and 
twice chairman of the Book Industry Joint 
Committee on Copyright. Still active in re-
tirement, he serves as consultant to the As-
sociation of American Publishers on Educa-
tion for Publishing and he is still speaking 
for and to the industry to which he has de-
voted a lifetime of energy. 
A Candid Critique of Book Publishing 
contains the ideas and opinions that he has 
voiced over the years, now brought to- · 
gether, updated, and shaped into a cohesive 
statement of concern for the many aspects 
of publishing that seem to need either clar-
ification or improvement. In clear, colorful, 
and vigorous prose, Benjamin points out the 
weaknesses of the industry while affirming 
his devotion to it and his conviction that 
those who publish books will continue to 
perform an important intellectual and com-
mercial function in our society. 
Composed of twenty short chapters, A 
Candid Critique begins, logically, with a 
definition of book publishing and goes on to 
a discussion of its "sirenic attractions" with 
Benjamin's sharp condemnation for the in-
dustry's willingness to use a perennial over-
supply of job seekers as an excuse for a low 
pay scale and a tolerance of the inefficiency 
created by high personnel turnover. Each 
chapter concerns a specific topic, and, while 
one subject may not necessarily lead di-
rectly into the next, there is an overall pat-
tern that generally satisfies the reader. 
The chapters on author-publisher rela-
tionships follow naturally the discussion of 
publishing as a profession. Those chapters 
that deal with the economics of publishing, 
such as marketing, product promotion, un-
derpricing, overprinting, and mergers, are 
grouped together as are those concerned 
with foreign markets, multinational publish-
ing, and publishing in needy countries. The 
problem of copyright as the "key to survi-
val" is included, of course, as an important 
issue still unresolved in many ways. 
Each topic is handled succinctly and di-
rectly, for Benjamin has the ability to im-
part a lot of background information in a 
few words as he selects what is essential to 
highlight the points he wants to make. The 
language is clear. The author's approach is 
direct, sometimes conversational. His quota-
tions are appropriate. 
Librarians will see themselves here 
through a publisher's eyes. On the one 
hand, they are praised as in their activities 
to promote reading and books by National 
Library Week, while publishers' neglect of 
such product promotion is "something that 
should long ago have the attention of an in-
dustrial psychiatrist." On the other hand, on 
the issue of copyright, librarians are chas-
tised for "their overriding concern for their 
own convenience and for the facility of ser-
vice to their patrons." More important, 
though, than any emotional reaction to 
praise or rebuke after reading this book will 
be librarians' enlarged perspective of the 
book publishing industry. 
To be sure, some issues are oversim-
plified, but an annotated bibliography is 
provided for those who would read more 
deeply about particular topics. Also, this re-
viewer would have enjoyed a few more 
pages on some subjects omitted, such as the 
decline in the quality of books produced, 
publishers' relationships with jobbers, the 
future of mixed-media formats, etc., for 
Benjamin's opinions are always interesting 
and his experience in publishing is a rich 
source to explore. Ostensibly written for 
book publishers, A Candid Critique of Book 
Publishing should have a much wider 
readership.-Mary E. Thatcher, University 
of Connecticut, Storrs. 
Foskett, A. C. The Subject Approach to In-
formation. 3d ed. London: Clive Bingley; 
Hamden, Conn.: Linnet Books, 1977. 
476p. $12. ISBN 0-85157-238-3 Bingley; 
. 0-208-01546-9 Linnet. 
"Perhaps librarians could solve some of 
the problems of recall and relevance by en-
couraging some kind of literary contracep-
tion" (p.19). If the reader believes Foskett's 
figure of speech extreme, compare the out-
raging "All langauge is fascist" of Roland 
Barthes or George Steiner's "Often a lan-
guage will filter out from the field of recog-
nition even more information than it in-
cludes in that field." 
But Foskett's measured good humor in 
the 3d edition of his The Subject Approach 
to Information (SAl) is only occasional in 
requiring such foils. The "lobsterbacks" re-
ally are leading the way in information re-
trieval, and Foskett's recapitulant style 
humanizes these achievements with the ap-
lomb of a Times letters-to-the-editor con-
tributor. 
Quite the weakest portion of both edi-
tions (2d and 3d) of Foskett's work is epis-
temology. The indefatigable scholar, at once 
urbane and donnish, betrays rampant 
idealism. What would Foskett make of Paul 
Weiss' assertion: "Applied with control and 
knowledge, classification takes the form of a 
disciplined discovery" (Philosophy in Proc-
ess, v. 7)? When this reviewer observes the 
overweening faith and bias Foskett exhibits 
in Austin's PRECIS quincunx, he concludes 
that Foskett would have the generosity to 
agree with Weiss. Are all classifiers 
Platonists? Hegelians? 
And yet how useful for classroom use this 
work must be. The reviewer has been 
twenty-plus years out of cataloging and clas-
sification tuition (with twenty years' index-
ing), but its value as an introductory or in-
termediate survey text he rates as quite 
high. Some of the tabular exemplars are 
either dead wrong or typos continued intact 
from the 2nd edition, e.g., the 3d edition's 
treatment on page 266 of "Peek-a-boo 
383 +" index entry includes a modification 
line not in 3d edition index and without ci-
tation. 
There is an observable British flavor to 
Mr. Foskett's prose: Are we to suppose the 
phrase "issue systems" on page 274 intends 
"circulation systems"? It does appear that 
photographic copy reproduction should be 
employed for examples of classification 
schedules for the 4th edition of SAl. The 3d 
edition is a genial introduction, a secondary 
reference source, and contains excellent and 
timely bibliographies.-Richard B. O'Keeffe, 
George Mason University, Fairfax, Virginia. 
Bolte, Charles G. Libraries and the Arts 
and Humanities. Syracuse, N.Y.: Gaylord 
Professional Publications, Gaylord Bros., 
Inc., 1977. 239p. $12.50. LC 77-12926. 
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ISBN 0-915794-13-6. 
This book grew out of a conference, "De-
veloping Collaboration between Libraries 
and Other Humanities Agencies," sponsored 
in early 1977 by the National Endowment 
for the Humanities. The intent of the book 
is to encourage librarians to become. familiar 
with and to take advantage of federal and 
state programs supporting the arts and 
humanities. 
Following a brief summation of the con-
cern the federal government showed for the 
arts and humanities prior to the 1960s, the 
author traces the main features and legisla-
tive intent behind the bill that established 
the National Endowment for the Arts and 
the National Endowment for the Human-
ities. The contrasting organizational struc-
tures of each endowment are described, as 
well as the state councils that each endow-
ment directly or indirectly sponsors. 
Responses to questionnaires sent by the 
author to each state arts and state humanities 
council are randomly quoted. These 
replies briefly outline state and local arts 
and humanities projects that involved librar-
People Serving 
People! 
Our greatest assets are the skilled 
and trained people giving you "Con-
cerned Service" - the personalized 
service that makes your problems 
ours. 
No computer gives you continu-
ing errors; our people make sure 
that you get quick, accurate an: 
swers. You will find that we give 
fast service, designed to meet your 
needs every time. Try the Book 
House now and see what we mean! 
Call 517-849-2117 Collect -
the 
BOOK 
HOUSE 
SINCE 1962 
JOBBERS SERVING LIBRARIES 
WITH ANY BOOK IN PRINT 
208 WEST CHICAGO STREET 
JONESVILLE, MICHIGAN 49250 
328 I College & Research Libraries • July 1978 
ies. A separate chapter is devoted to a de-
tailed case study of the execution of an 
NEH "Films Plus" grant by the Lewiston 
(Maine) Public Library. 
Academic librarians will find some useful 
information on successful college library 
grant applications in the sections devoted to 
the NEA and NEH. The projects culled 
from state council questionnaires have few 
academic library references. The book's final 
chapter addresses itself primarily to policy 
makers. 
On the whole, individual chapters are 
poorly organized and the book is poorly 
edited. Citations to appendix papers are 
either unclear or missing. Samples of the 
questionnaires and the sources for statistics 
quoted in the appended tables are not in-
cluded. Program examples are not detailed 
enough to provide even the barest amount 
of information about the design, execution, 
or evaluation of the library projects de-
scribed. 
Librarians should respond positively to 
Mr. Bolte's concern for greater library par-
ticipation in NEA- and NEH-related pro-
grams; however, they will obtain more prac-
tical guidance by querying each endowment 
as well as appropriate state councils for pro-
gram and grant application information and 
by examining successful grant abstracts.-
Thomas L. Bonn, State University of New 
York, College at Cortland. 
The Organization and Retrieval of Eco-
nomic Knowledge. Proceedings of a Con-
ference Held by the International Eco-
nomic Association at Kiel, West Ger-
many. Edited by Mark Perlman. Boulder, 
Colo.: Westview Press, 1977. 520p. 
$38.50. LC 76-30513. ISBN 0-89158-
721-7. 
One of the refreshing aspects of this sym-
posium is that the participants take a sober 
look at the organization and retrieval of 
economic knowledge. No longer do we have 
bright-eyed individuals telling us that if all 
the data were computerized there would be 
no problems. The members of the confer-
ence face up to the difficulties of locating 
and retrieving economic data. 
A major problem, which was discussed 
You Need Only One. 
When selecting an acquisitions agent 
or changing from your current agent, 
what are your needs and who should you he 
looking for? 
Does your library need ... ? 
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ordering" or other agents. 
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H these are your needs, then Stechert Macmillan, Inc. is 
your one source-one service acquisitions agency! 
With over 100 years of acquisitions experience, Stechert's 
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liDe ofStechert Macmlllan services! 
Stechert ~ 
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866 Third Avenue I New York. N.Y. 10022 USA 
but not solved, was the diffusion of eco-
nomic knowledge. There are economic as-
pects in the fields of geography, geology, 
agriculture, demography, and politics, to 
name some of the more important areas. 
The great abundance of raw data makes it 
difficult to build programs of retrieval. Fur-
thermore, economics lacks the precise 
nomenclature of the sciences, which adds to 
the problem of retrieval. 
These proceedings do report some prog-
ress . The most advanced systems of re-
trieval of economic data are those dealing 
with statistics. These lend themselves to a 
more precise nomenclature. Also, they draw 
on the advanced systems in Great Britain 
and the United States as bases. The United 
Nations and UNESCO have been instru-
mental in the standardization of information 
and appear to offer immediate opportunities 
for building centralized data banks. A fur-
ther step in this direction was taken by the 
International Development Research 
Centre, which is working on a plan to pro-
mote the establishment of national informa-
tion systems in developing countries. 
As one reads these proceedings, a general 
pattern emerges, and that is to build on, 
refine, and extend existing resources. As a 
point of departure, there are a number of 
bibliographies in the field of economics that 
cover a substantial portion of the periodical 
literature and many books. Among these are 
the journal of Economic Literature, Social 
Sciences Citation Index, Economic Titles, 
International Bibliography of Social Sci-
ences, International Bibliography of Eco-
nomics, Bibliographie der Wirtschaftswiss-
enschaften, International Labour Documen-
tation, and Agrindex. 
While none of these publications is all-
inclusive, they do cover broad segments of 
economic literature. Several individuals at 
this conference suggested that these publi-
cations might be used as building blocks in 
developing a comprehensive data bank. 
All of the participants were aware of the 
great volume of publications in this subject 
area and of the burdens of mounting costs 
in the purchasing, housing, and locating of 
data. Frederick G. Kilgour of the Ohio Col-
lege Library Center cited the reduction in 
costs of cataloging and retreival of informa-
tion that can be achieved by a computerized 
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network. Other participants suggested that 
the Ohio College Library Center network 
be used as a model for an international net-
work. 
The value of this publication lies in its ex-
amination of the needs of those doing re-
search in economics, of the existing re-
sources in the countries represented, and of 
methods of retrieval. There are . no revo-
lutionary plans suggested, and those consid-
ered are built on existing operations and re-
sources . In addition, there is a distinct 
awareness of the costs of national and inter-
national systems. 
This hook points out that international 
meetings of this type are useful in bringing 
problems into focus and the updating of 
knowledge of progress in various 
countries.-Edwin T. Coman, Jr., San Di-
ego, California. 
Blake, Robert R., and Mouton, Jane Sryg-
ley. The New Managerial Grid: Strategic 
New Insights into a Proven System for 
Increasing Organization Productivity and 
Individual Effectiveness-Plus a Reveal-
ing Examination of How Your Managerial 
Style Can Affect Your Mental and Physi-
cal Health. Houston, Texas: Gulf Publish-
ing Co., Book Division, 1978. 329p. 
$12.95 domestic, $14.50 export. LC 77-
84465. ISBN 0-87201-473-8. 
This is a revised edition of The Manaf!,e-
rial Grid (1964). The major changes in this 
edition are the inclusion of material on the 
relationship between managerial styles and 
specific health problems and an expansion of 
the discussion of childhood origins of man-
agerial styles. There is also additional dis-
cussion of the team approach to manage-
ment and the manager as a counselor. 
Blake and Mouton describe managerial 
styles as identified on a grid, which consists 
of two dimensions: "concern for people" and 
"concern for production." The five major 
styles on this grid, each containing charac-
teristics relating to the dimensions of people 
and production, are: country-club manage-
ment, impoverished management, organiza-
tion-man management, authority-obedience 
management, and team management. The 
authors identify the "team management" 
approach as the style that all managers and 
all organizations should strive to achieve 
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and indicate that the team orientation is 
more positively associated with success, 
productivity, and profitability for the or-
ganization. Blake and Mouton also indicate 
that the manager utilizing the team ap-
proach appears to be able to handle all 
managerial situations with balance, open-
ness, and humor. 
A chapter is devoted to a discussion of 
each of these management styles with spe-
cific analysis of the effect of each style on 
areas such as boss behavior, conflict resolu-
tion, and implications for the health of the 
manager and for the organization. 
The New Managerial Grid is largely 
based on generalized and untested assump-
tions. The authors provide no evidence to 
support their view that organizations will be 
most effective when all managers manage 
with exactly the same approach, that all 
situations offer the same opportunity for 
success with one managerial approach, and 
that all people will, in fact, respond in a 
positive manner to one style of manage-
ment. 
An extensive and detailed summary 
in one convenient volume ... 
THE FOUNDATION 
GRANTS INDEX,1977 
Lee Noe, General Editor 
The Foundation Center 
The best source of information on 
foundations which made grants of over 
$5,000, The Foundation Grants Index, 19 77 
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totalling $770,000,000 
• a key-word index, index of recipi-
ents, and subject category index 
• a thorough and e~sy way to save 
hours of research time 
400 pages, $20.00 
To order send check or money order to 
Dept. JN. Individuals must enclose pay-
ment. Institutions may request billing. 
Published by the Foundation Center 
Distributed by Columbia University Press 
136 South Broadway 
Irvington, New York 10533 
In addition, none of the material on 
health is directly related to research on 
management styles and specific managers' 
health problems. Instead, the authors drew 
on relationships reported in technical 
studies and clinical descriptions and then fit 
the various reports into one or another grid 
style. Despite the warning that their in-
terpretations are tentative, the material is 
not presented in a tentative manner but in a 
matter-of-fact tone. In their analysis of the 
childhood origins of managerial styles, the 
authors again do not draw on specific re-
search that has been conducted in this area 
but rely on existing child psychology mate-
rials to support their theories. 
Even though this book contains some in-
teresting information on management, the 
authors' support of a singular managerial 
style to achieve effective management and 
the lack of empirical evidence to support 
their theories weaken the value of this book 
to library managers.-Sheila Greth, Univer-
sity of Connecticut, Storrs. 
ABSTRACTS 
The following abstracts are based on 
those prepared by the ERIC Clearinghouse 
on Information Resources, School of Educa-
tion, Syracuse University. 
Documents with an ED number here may 
be ordered in either microfiche (MF) or 
paper copy (HC) from the ERIC Document 
Reproduction Service, P.O. Box 190, Ar-
lington, VA 22210. Orders should include 
ED number, specify format desired, and in-
clude payment for document and postage. 
Further information on ordering docu-
ments and on current postage charges may 
be obtained from a recent issue of Re-
sources in Education. 
Syracuse University Libraries Technical 
Procedures Manual. By Nancy Putnam 
and others. Syracuse Univ., N.Y. Univ. 
Libraries, N.Y. 1977. 278p. ED 146 917. 
MF-$0.83; HC-$15.39. 
Technical procedures of Syracuse University 
Libraries are described in this manual, which is 
divided in two parts: (1) description of the gen-
eral organization of Syracuse University Libraries 
collections and the various ways to obtain access 
to them and (2) detailed technical procedures to 
be followed when adding or removing material 
from the collections. Topics considered in the 
first part include administrative organization and 
department descriptions, and access to the collec-
tions through four basic tools-card catalogs, kar-
dexes, periodical printouts, and the automated 
system, SULIRS. Part two, describing the tech-
nical procedures, provides information on collec-
tion acquisition, including pre-order searching 
and bibliographic tools, ordering, collection main-
tenance, circulation, and inventory. The manual 
will be revised as necessary. A glossary and com-
plete subject index to both parts are included. 
Vermont Interlibrary Loan Policies Direc-
tory. Vermont Library Association, Bur-
lington, 1977. 58p. ED 146 934. MF-
$0.83; HC-$3.50. 
This directory is designed primarily as a practi-
cal reference tool to disseminate the interlibrary 
loan (ILL) policies of college and special librarie~ 
in Vermont. Directory information was based on 
a questionnaire that was sent to eighty-six college 
and special libraries. Replies were received from 
forty-nine of these institutions, and these indi-
vidual policy statements were used in the compi-
lation of this directory. Information recorded on 
the policy form includes: name and address of the 
library, telephone number, name of ILL person-
nel, form of ILL request accepted, types of mate-
rial available for loan, charge for photocopy ser-
vice, and microform capabilities. 
A Study of the Administra~ion, Utilization 
and Collection Development Policies of 
Government Document Collections in 
Community College Libraries Which 
Have Been Designated as Depositories. 
By Shirley Edsall. Council on Library Re-
sources, Washington. 1977. 52p. ED 146 
954. MF-$0.83; HC-$3.50. 
Results of a survey of fifty-one community col-
lege depository libraries are reported. The objec-
tives of the study were to (1) collect basic data on 
depositories in community college libraries; (2) 
ascertain the "state of the art" in this type of 
depository, with reference to administration, col-
lection development, and utilization of these ma-
terials; (3) determine whether definite patterns 
have evolved that are characteristic of community 
colleges in these functions; (4) attempt to account 
for the differences that exist among colleges; and 
(5) collect information that would be useful for 
community college depositories for self-study 
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purposes. Recommendations include encouraging 
more community colleges to become depository 
libraries. It is also suggested that a program be 
implemented by the Government Printing Office 
to promote more communication and greater 
cooperation among neighboring depositories, with 
the regional depository taking a more active role 
in promoting this communication. 
ARL Annual Salary Survey. 1976-1977. 
Comp. by Suzanne Frankie. Association 
of Research Libraries, Washington, D.C. 
1977. 35p. ED 148 348. MF-$0.83; 
HC-$2.06. 
This survey reports full-time salaries (exclusive 
of fringe benefits) of the 5, 714 professional staff 
members in ninety of ARL' s ninety-four academic 
libraries. Information is provided on salaries by 
position; sex; minority group membership; and 
the geographical location, size, and type of in-
stitution. There are tables for median and begin-
ning professional salaries in ARL (Association of 
Research Libraries) libraries listing the institu-
tions both alphabetically and in rank order by 
median salary, and a table of personnel distribu-
tion by salary level. Explanatory footnotes to the 
reported figures are provided when necessary. 
Summary of the Cost and Funding Studies 
Being Conducted for the Development 
and Implementation of a Western In-
terstate Bibliographic Network. Western 
Interstate Library Coordinating Organiza-
tion, Boulder, Colo. 1976. 19p. ED 148 
356. MF-$0.83; HC-$1.67. 
The four primary goals of these cost-and-
funding studies are described: (1) to determine 
representative costs of present library services 
without network support, (2) to estimate future 
costs of library services at various levels of pro-
posed network support, (3) to evaluate and com-
pare the impact of a network upon costs of library 
services, and (4) to examine and recommend 
equitable programs of financial support for an in-
terstate bibliographic network in the West. Data 
collection procedures, activity sheets, and interli-
brary loan transaction logs for both borrowers and 
lenders are explained. For a related document, 
including the questionnaire employed, see ED 
148 388. 
Survey of Costs in Technical Processing and 
Interlibrary Loan. Summary. By 
Maryann Kevin Brown and Anita L. 
McHugh. Western Interstate Library 
Coordinating Organization, Boulder, 
Colo. 1976. 181p. ED 148 358. MF-
$0.83; HC-$10.03. 
This report, a part of the cost-and-funding 
- - 1 
I 
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studies supportive of the development and im-
plementation of western interstate bibliographic 
network capabilities, summarizes the results of 
cost data collected in seventy-six western 
libraries-public, academic, and state. The focus 
of these studies was upon technical seryices and 
interlibrary loan. Analysis included results of a 
cost survey, a survey of interlibrary loan traffic, 
twelve in-depth case studies, and an examination 
of three western bibliographic -centers. Based 
upon a stratified sample of 100 libraries, these 
studies document present cost incurred for 
cataloging, acquisitions, serials processing, and 
interlibrary loan across a wide range of libraries. 
A related publications list, sample characteristics, 
libraries included in the surveys, activities sheets 
and task definitions, and a glossary of terms are 
appended. For survey tables, results of case 
studies, and guide to computer programs de-
veloped for the survey, see related documents, 
ED 148 357 and ED 148 359. 
Librarian's Handbook for Costing Network 
Services. Western Interstate Library 
Coordinating Organization, Boulder, 
Colo. 1976. 35p. ED 148 360. MF-
$0.83; HC-$2.06. 
This handbook, using an input-process-output 
model, provides library managers with a method 
to evaluate network service offerings and decide 
which would be cost-beneficial to procure. The 
scope of services addressed encompasses those 
network services based on an automated biblio-
graphic data base intended primarily for catalog-
ing support. Sections cover (1) cost-benefit ques-
tions; (2) identifying objectives, constraints, and 
alternatives; (3) comparing alternatives; (4) intro-
ducing network services into the library; and (5) 
evaluating the decision. 
OTHER PUBLICATIONS OF 
INTEREST TO ACADEMIC 
LIBRARIANS 
Best Buys in Print. Ann Arbor, Michigan: Pierian 
Pr., 1978- . no.1- . $25/yr. 
Issued quarterly. "Complements Books in Print 
providing author, title and series access to 
quality books at discount prices." 
Bibliothek: Forschung und Praxis. Miinchen: 
Verlag Dokumentation, 1977- . v.1, 
no.1-
Aim is to publish research results in library 
science that are of value to academic and re-
MLA International Bibliography 
of Books and Articles on the 
Modern Languages and Literatures 
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Published annually within one year of 
coverage, the MLA International 
Bibliography is the most comprehen-
sive, up-to-date, and widely used 
reference tool for literature, lan-
guage, and linguistics. With over 
40,000 entries from more than 3,000 
journals, series, and books, it is 
organized for easy use with a cross-
reference system and author indexes. 
For details, please write: 
Publications Center, Dept. 2, 
Modern Language Association 
62 Fifth Avenue, 
New York, New York 10011 
search libraries as well as for public libraries. 
Books in Series Supplement. N.Y. : Bowker, 1978. 
l,OOOp. $34.50. LC 76-41665. ISBN 0-8352-
1031-6. 
A supplement of Books in Series in the United 
States 1966-1975. 
Burkett, J.; Ritchie, S.; and Standley, A. Library 
Practice: A Manual & Textbook. Cambridge-
shire, Eng.: ELM Publications, 1977. 293p. 
.£t90. 
Buttenvorths Medical Dictionary. 2d ed. Mac-
donald Critchley, editor-in-chief. London; Bos-
ton: Butterworths, 1978. 1,942p. $79.95. LC 
77-30154. ISBN 0-407-00061-5. 
(Available from Butterworths, 19 Cummings 
Park, Woburn, MA 01801.) 
Canadian Business Periodicals Index. Toronto, 
Canada: Information Access, 1975-- . 12 is-
sues plus annual cumulation $175 U.S. and 
Foreign; $350 Canada; annual cumulation $125 
U.S. and Foreign; $250 Canada. 
Issued monthly with annual cumulation. Pro-
vides access to over 150 Canadian trade and 
business publications. 
The Canadian Newspaper Index . Toronto, 
Canada: Information Access, 1977- . 12 is" 
sues plus annual cumulation $175 U.S. and 
Foreign; $325 Canada; 12 issues only $100. 
U.S. and Foreign; $195 Canada; Annual cumu-
lation only $100 U.S. and Foreign; $150 
Canada. 
Provides access to five major Canadian daily 
newspapers. 
The Classical World Bibliography of Roman 
Drama and Poetry and Ancient Fiction. With a 
new introduction by Walter Donlan. Garland 
Reference Library of the Humanities, v.97. 
N.Y.: Garland Publishing, Inc., 1978. 387p. 
$31. LC 76-52516. ISBN 0-8240-9876-5. 
Contains reprints of bibliographical surveys 
originally published in the periodical, The 
Classical World. 
The Classical World Bibliography of Vergil. With 
a new introduction by Walter Donlan. Garland 
Reference Library of the Humanities, v.96. 
N.Y.: Garland Publishing, Inc., 1978. 176p. 
$26. LC 76-52514. ISBN 0-8240-9877-3. 
Contains reprints of bibliographical surveys 
originally published in the periodical, The 
Classical World. 
Conolly, L. W., and Wearing, J. P. English 
Drama and Theatre, 1800-1900: A Guide to In-
formation Sources. American Literature, Eng-
lish Literature, and World Literatures in Eng-
lish Information Guide Series, v .12. Detroit: 
Gale, 1978. 508p. $18. LC 73-16975. ISBN 
0-8103-1225-5. 
Conrad, James H. An Annotated Bibliography of 
the History of Old Age in America. Denton, 
Texas: Center for Studies in Aging Resources, 
Recent Publications I 333 
1978. 31p. $1.50 plus 20~ handling and post-
age . (Available from Center for Aging Re-
sources, P.O. Box 13438, NT Station, North 
Texas State Univ., Denton, TX 76203.) 
Contemporary Authors. Cumulative Index, Vol-
umes 1-72. Detroit: Gale, 1978. 153p. Free. 
Includes references to entries in Contemporary 
Authors Permanent Series, v.1-2; Contempor-
ary Literary Criticism, v.1-7; Something about 
the Author, v.l-12 . 
Conversations with Writers II. Conversations, 
v.3. Detroit: Gale, 1978. 316p. $18. LC 77-
27992. ISBN 0-8103-0945-9. 
Day, Alan Edwin. Archaeology: A Reference 
Handbook. London: Clive Bingley; Hamden, 
Conn.: Linnet Books, 1978. 319p . . $15. LC 
77-21938. ISBN 0-85157-242-1 Bingley; ISBN 
0-208-01672-4 Linnet. 
Directory of Computer Based Services. Washing-
ton, D.C.: Telenet Communications Corp., 
1978. 69p. $2. (Available from Publications 
Department, Telenet Communications Corp., 
1050 17th Street, NW, Washington, DC 20036.) 
Dunn, Richard J., ed. The English Novel: Twen-
tieth Century Criticism. Volume I. Chicago: 
Swallow Pr., 1976. 202p. $20. LC 76-17741. 
ISBN 0-8040-0742-X. 
Elrod, J. McRee. Choice of Main and Added En-
tries. 2d ed. Modem Library Practices Series, 
no.4. Metuchen, N.J.: Scarecrow, 1978. 82p. 
$3.50. LC 77-16788. ISBN 0-8108-1095-6. 
Elrod, J. McRee. Choice of Subject Headings . 2d 
ed. Modem Library Practices Series, no.5. 
Metuchen, N.J. : Scarecrow, 1978. 49p. $3.50. 
LC 77-13479. ISBN 0-8108-1087-5. 
Elrod, J. McRee. Classification. 2d ed. Modem 
Library Practices Series, no.3. Metuchen, N.J. : 
Scarecrow, 1978. 79p. $3.50. LC 77-17282. 
ISBN 0-8108-1094-8. 
Elrod, J. McRee. Construction and Adaptation of 
the Unit Card. 2d ed. Modem Library Prac-
tices Series, no.l. Metuchen, N.J.: Scarecrow, 
1978. 72p. $3.50. LC 77-17087. ISBN 0-8108-
1090-5. 
Elrod, J. McRee. Filing in the Public Catalog 
and Shelf List. 2d ed. Modem Library Prac-
tices Series, no.2. Metuchen, N.J.: Scarecrow, 
1978. 8lp. $10. (Includes deck of 165 practice 
filing cards.) LC 77-13507. ISBN 0-8108-1086-
7. 
Encyclopedia of Occultism & Parapsychology. A 
Compendium of Information on the Occult Sci-
ences, Magic, Demonology, Superstitions, 
Spiritism, Mysticism, Metaphysics, Psychical 
Science, and Parapsychology, with Biographical 
and Bibliographical Notes and Comprehensive 
Indexes. Ed. by Leslie Shepard. Detroit: Gale, 
1978. 2v. $48/set. LC 77-92. ISBN 0-8103-
0185-7. 
"Compiled from Encyclopedia of the Occult, by 
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Lewis Spence, London, 1920, and Encyclope-
dia of Psychic Science by Nandor Fodor, Lon-
don, 1934, with additional material edited by 
Leslie Shepard." 
Gilder, Eric, and Port, June G. The Dictionary 
of Composers and Their Music: Every Lis-
tener's Companion. N.Y. : Paddington Press 
Ltd. , 1978. 406p. $12.95. LC 77-15998. ISBN 
0-448-22364-3. 
Grant, Mildred Bricker, comp. Indexes to "The 
Competitor." Westport, Conn.: Greenwood 
Pr., 1978. 86p. $18.95. LC 77-15303. ISBN 
0-313-20032-7 0 
Indexes the three volumes of The Competitor 
magazine. 
Harris, Ernest E. Music Education: A Guide to 
Information Sources. Education Information 
Guide Series, v.l. Detroit: Gale, 1978. 566p. 
$18. LC 74-11560. ISBN 0-8103-1309-X. 
Horton, John J . Yugoslavia . World Biblio-
graphical Series. Oxford: Clio Pr., 1977. 194p. 
$25.25. ISBN 0-903450-09-7. (Also available 
from American Bibliographical Center-Clio 
Press, Riviera Campus, 2040 A.P.S., Box 4397, 
Santa Barbara, CA 93103.) 
Index to Scientific & Technical Proceedings. 
Philadelphia; Institute for Scientific Informa-
tion, 1978- . no.1- . $500/yr. 
Monthly publication that serves as an index to 
the conference literature of the natural and 
physical sciences. 
Information Industry Association. Information 
Sources: The Membership Directory. 1978-79. 
Bethesda, Md.: Information Industry Associa-
tion, 1978. 245p. $10. 
Kim, Ung Chon. Policies of Publishers: A Hand-
book for Order Librarians. 1978 ed. 
Metuchen, N.J. : Scarecrow, 1978. 146p. $8.50. 
LC 77-25063. ISBN 0-8108-1098..0. 
King Research, Inc. Library Photocopying in the 
United States: With Implications for the De-
velopment of a Copyright Royalty Payment 
Mechanism. Washington, D.C.: National 
Commission on Libraries and Information Sci-
ence, 1977. 251p. $4.50. LC 77-91033. 
(Available from National Commission on Li-
braries and Information Science, Suite 601, 
1717 K St., NW, Washington, DC 20006, or 
Superintendent of Documents, U.S. Govern-
ment Printing Office, Washington, DC 20402.) 
Kurtzman, Denise B. , comp. Community Col-
lege, Library, General Education, and ... : 
An Annotated Bibliography of the Publications 
of B. Lamar johnson, 1932-1974. UCLA 
Community College Leadership Program Occa-
sional Report, no.21. Los Angeles, Calif.: Univ. 
of Calif., Los Angeles, Graduate School of 
Education, 1976. 45p. 
Larson, Keith A., comp. Public Relations, the 
Edward L. Bernayses and the American Scene: 
A Bibliography. Useful Reference Series, 
no.114. Westwood, Mass: Faxon, 1978. 774p. 
$25. LC 77-79472. ISBN 0-87305-118-1. 
Contains 4,079 items listing.. writings by and 
about Mr. and Mrs. Bernays in books and pe-
riodicals. 
Lathem, Edward Connery, ed. Thirteen Colonial 
Americana: A Selection of Publications Issued 
in the British Provinces of North America dur-
ing the Final HalfCentury of the Colonial Era. 
Washington, D.C.: Association of Research Li-
braries, 1977. 1v. $7.50. (Available from: Univ. 
Press of Virginia, Box 3608, University Station, 
Charlottesville, VA 22903.) 
LaTrobe University Library in 1977: Administra-
tive Structure and Staffing of a Medium Size 
Academic Library . Ed. and introduced by 
D. H. Borchardt. Publications on Library Ad-
ministration and Technology, no.l. Bundoora, 
Vic., Australia: LaTrobe Univ. Library, 1978. •, 
14p. ISBN 0-85816-185..0. 
Leonard, Lawrence E. Inter-Indexer Consistency , 
Studies, 1954-1975: A Review of the Literature 
and Summary of the Study Results. 
Univ. of Illinois Graduate School of Library 
Science Occasional Papers, no.131. Cham-
paign, Ill. : Graduate School of Library Science, 
Univ. of Illinois, 1977. 51p. $2. 
Library PR News. Bloomfield, N.J. : Library PR 
News, 1978- . v.1, no.1&2- . $15/yr. 
(Available from Library PR news, P.O. Box 
687, Bloomfield, NJ 07003.) 
Bimonthly newsletter "offers practical, how-
to-do-it articles on all phases of library promo-
tion, graphic arts, exhibits and displays." 
Library Trustee Newsletter: Serving the Spe-
cialized Information Needs of the Public Li-
brary Trustee. Glen Ridge, N.J.: Library Trus-
tee Newsletter, 1978- . v.1, no.1&2-
$24. 95/yr.; introductory discount of $19/yr. 
(Available from Library Trustee Newsletter, 
P.O. Box 110, Glen Ridge, NJ 07028.) 
Published bimonthly. 
McKirahan, Richard D. Plato and Socrates: A 
Comprehensive Bibliography, 1958-1973. Gar-
land Reference Library of the Humanities, 
v. 78. N.Y. : Garland Publishing, Inc., · 1978. 
592p. $26. LC 76-52670. ISBN 0-8240-9895-1. 
Newsom, Barbara Y., and Silver, Adele Z., eds. 
The Art Museum as Educator: A Collection of 
Studies as Guides to Practice and Policy. 
Council on Museums and Education in the 
Visual Arts. Berkeley, Calif.: Univ. of Calif. 
Pr. , 1978. 830p. $14.95/paperback; $30/ 
clothbound. LC 76-14301. ISBN 0-520-03248-9 
clothbound. 
Nutrition Planning: An International journal of 
Abstracts about Food and Nutrition Policy, 
Planning and Programs. Ann Arbor, Michigan: 
Nutrition Planning Information Service, 
Baker & 'Jaylor can help you deal with over 140 
University Presses ... easily. 
& Taylor can help you change confusion to confidence 
plify university press acquisitions. For example, 
Press program completely relieves you of 
publication dates and paperwork result-
ute price changes. 
titles are published annually by over 140 
and we can supply all of them through 
approval programs and standing order plans-
ethod best suits your library needs. 
& Taylor university press buyer, working in 
with our professional librarians, is in constant 
with these publishers to keep current about new titles, 
monitor overall publisher activities. Result? We 
te your orders and purchase most titles for inventor,Y 
vance of publication_ And, we let you know what s 
"University Press Preview", a new feature in 
llwns--Oilf monthly bibliographic journal for academic 
tJes:-r•ro•vJaes you with thumbnail descriptions of new 
ing titles. Look for it every quarter. 
We've prepared a new brochure describing our complete 
university press services. Mail the coupon for your copy, or 
contact the Distribution Center nearest you . 
r---------------------------------------, Mail coupon to your nearest Distribution Center CRL-7178H 
Please send information about the following: 
0 University Press Service 0 Academic Library Services 
Name-------------------------------------------
Libraryc__ _________________ Tille _________________ _ 
Address•----------------------------------------
Cil:l'----------------------Siale--------ZiP'------
Jt~t~~rax!?r 
----------------------------------------~ 
Southwell Realon•l Office Midwest Division Southe•sl Division E•stern Division 
umwJ~~f' Rd .. Suile 110. Dallas. TX 75230 ~~~1i~j~.~4':4· Momence . IL 60954 ~{3~s~~A 30529 ~~;7~~-~· Somerville . NJ 08876 
r-----------------------------------------------------------------------~ - ~ --
336 I College & Research Libraries • july 1978 
1978- . v.1, ·no.1- . v.1, 1978/$22.50; 
v.2, 1979/$45. (Available from Nutrition Plan-
ning, P.O. Box 8080, Ann Arbor, MI 48107.) 
In 1978 the journal will be published three 
times. Beginning in 1979, it will be issued 
quarterly. 
Peterson's Guides, Inc. Annual Guides to ·Gradu-
ate and Undergraduate Study. 1978 ed. Prince-
ton, N.J.: Peterson's Guides, 1977. 6v. $75/set. 
LC 68-1823. ISBN 0-87866-077-1. 
Includes Peterson's Annual Guide · to Under-
graduate Study and Peterson's Annual Guides 
to Graduate Study, Books 1-5. 
Publishing History: The Social, Economic and 
Literary History of Book, Newspaper and 
Magazine Publishing. Cambridge: Chadwyck-
Healey; Teaneck, N.J . : Somerset House, 
1977- . no.1- . £10/$20 yr. 
Two issues a year. Will cover such topics as the 
relationship between author and publisher, the 
influence of the publisher on literary trends, 
economic and business history of the trade, and 
how the trade was organized and how it 
worked. 
Reich, Anne Birgitte, and Regner, Filip. Bib-
lioteksl,sningen ved K,benhavns Universitets 
midlertidige udbygning pa Amager. Studier fra 
Danmarks Biblioteksskole, 29. Copenhagen: 
MCGREGOR 
"PERSONALIZED 
SUBSCRIPTION SERVICE" 
Every customer Is assigned an experienced "Home 
Office" representative. You corraspond direct; any title 
needs, changes, cancellations or problems can be 
handled promptly by letter or phone. This makes your 
job easier a'ld keeps you abreast of your subscription 
needs at all times. 
With over 45 years experl&nce, McGregor has built a 
reputation of prompt and courteous service on both 
domestic and International titles. We prepay subscrip-
tions ahead of time. 
Our customers, large and small, like the prompt 
attention we give them. We think you would tool Ask 
about McGregor's "Automatic Renewal" plan de-
scribed In our new brochure. Write today for your 
free copy. OUR 
45th 
YEAR 
Mount Morris, Illinois 81054 
The Royal School of Librarianship, 1978. 118p. 
Describes the planning and designing of a new 
library building in connection with the Univ. of 
Copenhagen on the island of Amager. Also 
provides outline of new organizational plans 
and schemes for Danish research libraries. 
Rulers and Governments of the World. Volume 
3, 1930 to 1975. Comp. by Bertold Spuler, 
C. G. Allen, and Neil Saunders. N.Y. : Bowker, 
1977. 688p. $45. LC 77-72339. ISBN 0-85935-
056-8. 
Schlachter, Gail Ann. Directory of Financial Aids 
for Women. Los Angeles, Calif.: Reference 
Service Pr. , 1978. 200p. $15.95. LC 77-78149. 
ISBN 0-918276-02-2. 
Slavens; Thomas P., ed. Informationallnteroiews 
and Questions. Metuchen, N.J.: Scarecrow, 
1978. 154p. $7. LC 77-18502. ISBN 0-8108-
1102-2. 
Primarily intended to assist library science stu-
dents in learning to use general reference ma-
terials. 
Stanley, William T. Broadway in the West End: 
An Index of Reviews of American Theatre in 
London, 1950-1975. Westport, Conn: Green-
wood Pr., 1978. 206p. $25. LC 77-89108. ISBN 
0-8371-9852-6. 
Westergaard, John; Weyman, Anne; and Wiles, 
Paul. Modem British Society: A Bibliography. 
N.Y.: St. Martin's Pr., 1977. 199p. $16.95. LC 
76-51508. ISBN 0-312-53775-1. 
World Guide to Universities. Part II . 2d ed. Ed. 
by Michael Zils. N.Y. : Bowker; Miinchen: Ver-
lag Dokumentation, 1977. 2v. $95/set. ISBN 
3-7940-1145-7. 
Provides information on universities in 
America, Africa, Asia, and Oceania. 
World Meetings: Medicine. Chestnut Hill, Mass: 
World Meetings Information Center, Inc., 
1978- . v.l, oo.1- . $60/yr. U.S. and 
Canada; $62/yr. elsewhere. (Available from 
World Meetings Information Center, Inc., 824 
Boylston St., Chestnut Hill, MA 02167.) 
Published quarterly. Provides advance informa-
tion on meetings scheduled for the two-year 
period starting with the date of each quarterly 
issue. 
The World of Learning, 1977-78. 28th ed. Lon-
don: Europa Publications Limited, 1977. 2v. 
$73.50. LC 47-30172. ISBN 0-905118-13-8. 
(Distributed by Gale.) 
CORRECfiON 
The name of Keith M. Cottam was misspelled 
in reference ·1 on page 122 of the March 1978 
issue of this journal. The reference should cor-
rectly read: Keith M. Cottam, "Student Em-
ployees in Academic Libraries," College & Re-
search Libraries 31:246--48 (July 1970). 
ELSEVIER'S SCIENCE DIVISION 
announces the establishment of the 
As one of the largest, most diverse scientific journal publishing 
groups in the world, we know the importance of giving you accurate, 
up-to-date information about our publications. The Journal Informa-
tion Center now provides you- our North American customers-
with price, volume, sample copy requests, back volume information 
and other data on the more than 300 journals we collectively publish. 
For information on all journals published by: 
Elsevier Scientific Publishing Co., Amsterdam 
North-Holland Publishing Co., Amsterdam 
Elsevier North-Holland Biomedical Press, Amsterdam 
Elsevier Sequoia, Lausanne, Switzerland 
Elsevier North-Holland, Ltd., Limerick, Ireland 
Elsevier North-Holland, Inc., New York, N.Y 
Applied Science Publishers, Barking, England 
Please contact Michael Torzewski or Tom Reich: 
Journal Information Center 
Elsevier North-Holland, Inc. 
52 Vanderbilt Avenue 
New York, New York 10017 
Telephone (212) 867-9040 
Developing an unde• -~ .. anding of the value 
of the library, both public and institutional, 
in the health care setting 
The Librarian 
and the Patient 
Eleanor Phinney, editor 
This is the first comprehensive work on the planning of library services to · 
patients in all health care institutions. The Librarian and the Patient inte-
grates and expands the principles and standards that have been adopted to 
make the patients' library useful in medical and rehabilitative care. It con-
cerns itself with many types and sizes of institutional settings and with patients 
receiving temporary or permanent care. Institutions for the mentally retarded 
and physically handicapped as well as those for the ill and injured are in-
cluded. Information throughout the text is presented not as fixed procedures 
but as a basis on which each institution and its library may plan or develop 
services to fit its own situation and needs. Because of this emphasis upon 
principles, public libraries and state agencies as well as personnel responsible 
for patients' libraries will identify important extensions of their own functions. 
A useful feature is the fully annotated bibliography for each chapter, 
intended to give the reader an opportunity to explore more deeply the prob-
lems examined in that chapter. Other features are the appendix material 
which samples the variety of public library services to health care institutions, 
and the diagrams and floor plans drawn with reference to patient needs. 
Contents 
1. Inherent Values and Basic Concepts 
2. The Health Care Institution as a 
Setting for Library Service 
3. The Patient: The Basis on Which 
Services are Planned 
4. Planning for Library Services 
S. Serving the Clientele 
of the Patients' Library 
6. Drawing·on Library Resources 
outside the Institution 
7. Library Materials for Pati!=nts 
8. Staffing the Patients' Library 
9. The Library as a Therapeutic 
Environment 
10. Organizing and Operating Library 
Services to Patients 
Bibliotherapy: Methods and Materials. 
Committee on 8/bllothe;apy and Subcommittee on the 
Troubled Child. Association of Hospital and Institution Libraries. 
This book views reading programs in relation to the basic goals 
of all methods of psychotherapy and examines the principles of 
communication. The uses of reading programs in group therapy 
and for individuals are presented and discussed in detail. Special-
ized services are suggested for the physically and mentally ill, the 
retarded, the offender, the alcoholic, and the drug user. 
168 pages Paper 8389-3107-3 $6.50 
372 pages 
Cloth 
LC 76-45178 
ISBN 0-8389-0227-8 
$20.00 
Appendices 
I A Patient's Bill of Rights 
II Public Library Service to Patients 
III Sample Contracts and Agreements 
IV Reader Interest Classification 
V Relationship to Patients 
Index 
Standards for Library Services 
in Health Care Institutions 
Hospital Library Standards Cpmmittee 
Contains the essential elements for progressive 
administration and development of library 
services in health care institutions. The appen-
dix provides qua·ntitative standards for interior 
facilities; the glossary and the selected refer-
ences are other valuable features. 
32 pages Paper 8389-3115-4 $2.00 
AMERICAN LIBRARY ASSOCIATION, so East Huron Street, Chicago, Illinois 60611 
